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Additional Information 
 
2005 Forecast for Russia and Other useful data 
GDP growth : 5.8% (7.3% in 2003) 
GDP  : 623bn $ 
Inflation : 9.9% 
Population : 143.7m (160 different nationalities, 73Million live in cities) 
GDP per head : $4330 
Geography : 89 administrative areas and 11 time zones 
Big cities : Moscow-10.4million people, St Petersburg: 4.7million people, 11 cities are over 1 

Million people 
Territory : just over 17M sq. km 
Literacy : 99.5% 
No. of airports: over 460 
 
The Economist Predictions for 2005 
Vladimir Putin will clamp down on civil liberties, increase state control over the economy 
(especially the energy sector) and concentrate even more power in the Kremlin. Bad news for 
democracy and the business environment but so far voters don’t seem to care. 

The tax burden will shift to natural resources. The government 
may dip into its Oil Stablisation Fund to finance increased 
defence and security, as well as social-welfare spending. High 
oil prices and production (see graph) will make this strategy 
possible at least for now. 
Global spending on hotels and restaurants will hit $1.7trn in 
2005, also travel is back. After a few disastrous years, tourism 
returned to growth in 2004 and the trend will continue in 2005 
– unless new terrorist atrocities scare travellers away. The 
well-managed hotel groups and no-frill airlines will prosper 
while most full service airlines will continue to bleed. 

 
Other Useful Information 
Internet. Internet access is readily available either via dialup 
(from a hotel or an apartment) or through internet cafes. According 
to statistics, more than 14 Mln Russians are online (that is about 
10% of the population), most of whom are from Moscow (30%) and 

St. Petersburg (20%). Internet Cafes in Russia are usually opened 24 hours a day and offer many additional 
services like scanning, saving data (disks, cds, zips), business conferences etc. One hour of connection 
usually costs about 30R-60R ($1-$2 US), discounts are available during the night and for students. 
There are internet cafes also almost in every other Russian city or town (Novgorod, Samara, Novosibirsk, 
Ekaterinburg, Irkutsk etc.), but they are harder to find.  
National Holidays 
31st of December- 1 of January - New Year's Day, which is the main holiday in Russia, everybody’s happy 
because people wait for the great new life in the new year and give each other presents. There’s no Father 
Christmas, there’s Father Frost in Russia. He comes on new year’s eve and gives presents. Traditionally 
people gather with family or friends. 
7th and 8th of January - Orthodox Christmas. In Russia, contrary to many western countries, Christmas is 
being celebrated not on 25th December but on 7th January, because it’s orthodox’ Christmas. And the New 
Year is much more celebrated than Christmas. 
8th of March - Women's Day. Flowers are sold for doubled prices, and men suddenly realize the 
importance of women. 
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1st and 2nd of May - May Day & the Day of Spring. In the Soviet times they called it The Day of Labor, but 
it was a holiday for all. Now it’s just May Day - another free day to meet friends. 
9th of May - Victory Day. The day of victory in World War II. 
  
12th of June - Independence Day Still not everybody knows exactly why this date was chosen, but we 
reckon that this is sthe day when the first president of the Russian Federation was selected. 
7th of November - Day of Reconciliation and Harmony. After 1917 until 1992 that was the Day of the 
Great October Revolution (1917). It’s a wise decision to rename the day when the civil war began to the Day 
of harmony of the whole society. 
12th of December - Constitution Day. 
 

 
 
Questions 
1. You are asked to propose a five year startegic plan for Aeroflot in which the main goal is to 

consolidate the results shown above (50%). 
2. Provide a list of strategy development tools you would use to analyse possible scenarios. Explain 

why you suggest these tools and briefly discuss the pros and cons of such tools (20%) in the 
given context. 

3. Making reference to at least two different schools of thought for strategy briefly show and then 
discuss how these schools fit with the strategy development process (20%). 

4. What do you believe have been the main elements for the turnaround of Aeroflot and what do 
you believe their main competitive advantage has been do far (10%). 
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