REFRIGERATION SWOT ANALYSIS

JANUARY 2000

GE

· STRENGTHS

· BRAND EQUITY…#1 brand recognition

· FINANCIAL STRENGH

· MANUFACTURING FLEXIBILITY…multiple facilities

· CONTRACT CHANNEL LEADER…distribution systems

· SIX SIGMA PROCESS APPROACH

· STRONG LEVERAGE OVER SUPPLY BASE

· FULL LINE OFFERING…CD platforms
WEAKNESS

· LABOR RELATIONS…US facilities, moving production to Mexico

· CONSUMER APPEAL…old platforms, degrading quality

· LOWER PRODUCT RATINGS FROM CONSUMER REPORTS

· BRAND STRATEGY LIMITED TO CORPORATE STRATEGY

· CURRENT TRADE RELATIONSHIPS…Sears, Circuit City

· LACKING TRUE GLOBAL PRESENCE



OPPORTUNITIES

· DOE 2001 INVESTMENTS …$500M 

· E COMMERCE MARKETING…direct sales via internet

· E CAPABLE PRODUCTS

· LOWER OPERATING COSTS IN MEXICO…improved profitability

· INCREASED GLOBAL MANUFACTURING PRESENCE

· IMPROVE POSITION WITH TRADE…SEARS

· SELECTIVE TECHNOLOGY PARTNERING

· REGAIN LOST MARKET SHARE WITH NEW PRODUCTS 
THREATS (To GE)

· WELSH REPLACEMENT MAY VIEW APPLIANCE BUSINESS DIFFERENTLY

· MAYTAG GAINING STRENGTH IN RETAIL SALES…Sears source for Kenmore products

· WHIRLPOOL GAINING STRENGTH IN CONTRACT SALES

· 2001 PRODUCT LAUNCH BY AMANA AND FRIGIDAIRE

· MANUFACTURING STRATEGY…Source Hi-End products from Mexico

· COULD BE BEHIND WHIRLPOOL IN “I” ENABLED APPLIANCE STRATEGY

· GLOBAL COMPETITION…Koreans/Chinese
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MAYTAG

STRENGTHS

· IMPROVED BRAND STRENGTH/SHARE

· FULL LINE OFFERING…CD platforms…2001 ready

· INTELLIGENT INNOVATIONS…consumer/trade perception

· STRONG MARKETING/SALES SKILLS

· IMPROVED RETAIL POSITION…Sears, Circuit City, etc.

· IMPROVED BRANS POSITIONING…fewer sub brands

· HIGH PRODUCT RATINGS BY CONSUMER REPORTS
WEAKNESS

· CONTRACT CHANNEL…limited to low end products

· HIGH-END POSITIONING…earnings sensitive to mix changes

· PRODUCT RELIABILITY Vs. CLAIMS

· LACK OF GLOBAL PRESENCE…primary focus on NAR



OPPORTUNITIES

· E COMMERCE MARKETING…direct sales via internet

· E CAPABLE PPRODUCTS

· INCREASED GLOBAL MANUFACTURING PRESENCE…JV in China

· INCREASED PRESENCE AT SEARS…source for Kenmore, office at Hoffman Estates, experience with Cooking products

· STRENGTHEN JENNAIRE BRAND POSITION

· SELECTIVE TECHNOLOGY PARTNERING
THREATS (To MAYTAG)

· 2001 PRODUCT DESIGNS FROM GE, FRIGIDAIRE AND AMANA

· WHIRLPOOL BRAND STRATEGY…execution

· FINANCIAL STRENGTH…availability of capital for planned stream of innovative products 

· GLOBAL COMPETITION…Koreans/Chinese
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GOODMAN-AMANA

· STRENGTHS

· MARGINS THROUGH LIMITED DISTRIBUTION

· LOW COST MENTALLITY…GOODMAN

· DOMINANT SUPPLIER OF BOTTOM MOUNTS…growing segment
WEAKNESS

· CONTRACT CHANNEL PRESENCE

· SINGLE BRAND OFFERING…High-End only…damaging brand equity with low price points

· LOSING MOMENTUM AT SEARS…Brand Central

· LIMITED LINE OFFERING…NO LOW-END

· LACK OF GLOBAL PRESENCE…NAR dependence

· PRODUCT RELIABILITY Vs. CLAIMS

· DECLINING MARKET SHARE

· OLD PRODUCT PLATFORM…significant investment for 2001…$40M+

· LIMITED PRODUCTION FLEXIBILITY

· LOW PRODUCT RATINGS FROM CONSUMER REPORTS

OPPORTUNITIES

· E COMMERCE MARKETING…direct sales via internet

· E CAPABLE PRODUCTS

· INCREASED PRESENCE AT SEARS

· INCREASED PRESENCE IN PREMIUM BUILT-IN SEGMENT

· SELECTIVE TECHNOLOGY PARTNERING
THREATS (To AMANA)

· 2001 PRODUCT DESIGNS FROM GE, MAYTAG AND FRIGIDAIRE

· WHIRLPOOL BRAND STRATEGY…execution

· FINANCIAL SUPPORT…Goodman willingness to invest
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FRIGIDAIRE

· STRENGTHS

· FINANCIAL SUPPORT…ABE willingness to invest

· GLOBAL POSITION OF PARENT…ABE

· STRENGTH OF OTHER PRODUCTS…RAC, Freezers

· FULL LINE OFFERING…focus on key trade partners (NATM, Nat’l accounts) on high volume, low-end price segment

· IMPROVED QUALITY…Trade feels Frigidaire has caught up 
WEAKNESS

· LIMITED CONTRACT CHANNEL PRESENCE…low end

· BRAND POSITION IN MID TO HIGH-END

· FLAT/DECLINING MARKET SHARE…1999

· OLD PRODUCT PLATFORM…significant investment for 2001…$200M

· LOW PRODUCT RATINGS FROM CONSUMER REPORTS

OPPORTUNITIES

· E COMMERCE MARKETING…direct sales via Internet

· E CAPABLE PPRODUCTS

· INCREASED PRESENCE AT SEARS

· IMPROVED BRAND/QUALITY IMAGE THROUGH 2001 REDESIGN

· SELECTIVE TECHNOLOGY PARTNERING

· LOW COST PRODUCER…drive someone out of business
THREATS (To FRIGIDAIRE)

· ABE CHANGES THE RULES ON US INVESTMENT…profit accountability 

· AGGRESSIVE PRICING FROM GE TO REGAIN MARKET SHARE IN LOW-END SEGMENT

· 2001 PRODUCT DESIGNS FROM GE, MAYTAG AND AMANA

· WHIRLPOOL BRAND STRATEGY…execution

· POOR EXECUTION OF 2001 REDESIGN

· GLOBAL COMPETITION…Koreans/Chinese
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WHIRLPOOL

· STRENGTHS

· FINANCIAL SUPPORT

· #1 GLOBAL POSITION IN APPLIANCE MARKET 

· SIX SIGMA PROCESS…Operational Excellence

· DOMINANT MARKET SHARE, …Growing NAR, LAR & WE

· DOMINANT POSITION WITH SEARS

· STRONG DISTRIBUTION CHANNELS

· PRODUCT/FEATURE INNOVATION

· IMPROVED POSITION IN CONTRACT CHANNEL

· INDUSTRY LEADING QUALITY

· STRONGEST BRAND PORTFOLIO
WEAKNESS

· HIGH OPERATING COSTS…SG&A

· NOT VIEWED AS INNOVATION LEADER

· BRAND POSITIONING BETWEEN HOUSE BRANDS AND KENMORE

OPPORTUNITIES

· E COMMERCE MARKETING…direct sales via Internet

· E CAPABLE PPRODUCTS

· BRAND STRATEGY…focus on innovative solutions

· IMPROVED GLOBAL LEVERAGE…Technology, Procurement

· PRODUCTION CAPACITY TO MEET GROWTH OBJECTIVES

· IMPROVED PRODUCT RATINGS FROM CONSUMER REPORTS

· MAINTAIN PRESENCE AT SEARS

· IMPROVED LEVERAGE OF MEXICO JV …low end brand strategy execution

· SELECTIVE TECHNOLOGY PARTNERING
THREATS (To WHIRLPOOL)

· 2001 PRODUCT DESIGNS FROM GE, FRIGIDAIRE AND AMANA 

· CHANGE IN SEARS BUYER STRATEGY

· ECOMOMIC STABILITY…LAR, ASIA, EURO

· GLOBAL COMPETITION…Koreans/Chinese

· GE REGAINS MARKET SHARE THROUGH AGGRESSIVE PRICING

· SEARS/MAYTAG RELATIONSHIP…Sears source for Kenmore products 
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GLOBAL COMPETITION (ASIANS)

· STRENGTHS

· LARGE CONGLOMERATES WILLING TO INVEST FOR LONGTERM GROWTH

· RECOGNIZED FOR QUALITY…Asia, Europe

· GLOBAL MANUFATURING BASE…LOWER COST IN MANY PLACES

· QUICK TO ADAPT NEW TECHNOLOGY

· PRODUCT/FEATURE INNOVATION

· QUICK TO ADAPT TO REGIONAL CULTURAL NEEDS
WEAKNESS

· LITTLE OR NO BRAND EQUITY IN T7 APPLIANCES

· LACKING SALES & DISTRIBUTION CHANNELS

· GLOBAL ECONOMIC STABILITY…SENSITITIVE TO CONTRACTING MARKETS

· LACKING FULL LINE OFFERING

OPPORTUNITIES

· E COMMERCE MARKETING

· E CAPABLE PPRODUCTS

· LEVERAGE BRAND EQUITY OF ELECTRONICS GOODS TO APPLIANCES…eliminate concerns of offshore manufacturing

· SELECTIVE TECHNOLOGY PARTNERING

· SLECTIVE JV AND OEM ARRANGEMENTS
THREATS 

· 2001 PRODUCT DESIGNS FROM GE, FRIGIDAIRE AND AMANA 

· DOWNTURN IN GLOBAL ECOMOMY…LAR, ASIA, EURO

· HIGH COST TO ACCESS US MARKETS

· COMBINED STRENGTH OF DOMESTIC COMPETITORS

