An open letter from Guildmistress Vespers to all interested in our Alliance:

As a smaller guild and alliance many people might find our structure rather rigid. It is true that we do have a lot of rules and we would like to see them followed. But one must understand why we have said rules.

Have you ever noticed that is seems like the same guilds keep claiming keeps? Is it because they have been around longer? Is it that they have more high-level people? Or is it that they have structure? I would say the answer is yes to all three. But the first two depend fully upon the last. Without structure a guild cannot survive and cannot grow. I have seen far too many small guilds collapse due to a lack of structure and direction. One of the reasons we formed this alliance was to help other small guilds grow, so that we could become a support network for each other.

The rules pertaining to Alliance chat are simple and meant to make the chat an enjoyable environment for all. In order to assist many we must think of the few. Alliance chat becomes useless if people are turning it off do to off-color or idle conversation. It is more a matter of common courtesy then anything else. 

Take for example this scenario:

Consider a healer turning off alliance chat because of incessant chatter that is preventing him/her from keeping track of his group chat. Now, someone in the alliance dies near this healer and puts out a call in alliance chat for a rez. The call goes unanswered. I think you can see where this can lead.

Unfortunately, that means placing limitations. Right now these limitations may appear stringent. As we grow, however, and attract more guilds the expectations placed upon us will increase. 

Imagine for a moment this scenario:

So right now we are only a few guilds with a few people. Say we all banter in alliance chat. No big deal now, right? But what happens when the guilds grow? What happens when more guilds come to the alliance? Imagine compounding upon the chat volume already all those people? Are we going to just say to those guilds? “Well now alliance chat has become to busy, we cannot have you ranting all the time?” We must begin now what we intend for the future.

We cannot suppose to compete with larger alliances if we, ourselves, act unprofessional. (Do you honestly think larger alliances put up with BS in the alliance chat? There is too much going on to tolerate idle chatter.) Just as each member of a guild reflects upon the whole, so does each guild reflect upon those in the Alliance. 

We do not, however, wish the alliance to be totalitarian. That is why we asked for Ambassadors or Alliance Officers from each guild. We want input from every guild; in order to be sure each guild’s needs are met. If GoCA seems like a killjoy it is only because we are trying to look out for everyone. The truth is: we shouldn’t have to.

I do not know how to stress any further that we are trying to work as a team. We want low-level characters to find people to group with as well as high-levels. We want to take some of the stress away from leveling, crafting and RVRing so that everyone may be able to enjoy him or herself more. Everything is about the whole, for as an alliance we are more then the sum of our guilds. If you cannot think or act for the whole, if you cannot respect other people’s feelings or opinions, then bugger off. For if you care only about yourself: you have no place in this alliance.


In the words of Cicero:



Obsequium parit amicos; veritas parit odium. 




Compliance produces friends; truth produces hate.

Vespers Penitenziagite

E pluribus, unum.

