Part 3
· Company Background / info – client, your team

· Focus on system – scope, high-level requirements

Part 1

· task break-down

· activities list – task name, estimated duration, dependency

· Gantt chart

· PERT chart (network diagram)

· Function Point Analysis (estimate efforts on development tasks)
· COCOMO (optional)
· Software Development Cost (charge to client) = Fixed Cost (server, tools, h/w, s/w) + People (effort x salary)

Part 2

· Risk Analysis Report

Part 3

· quality assurance
· Strategies for reducing timescales

· Overall project plan structure

Assumptions!!!!

