Assignment Format:
This is what I consolidated based on course director's replies.

Part 1

· It is a brief scenario. You can make an assumption on the targeted system to do
the function point calculation.

· You can also use a second method (optional - which is not stated in the question) to do a
comparative analysis.

· Not less than 10 pages of descriptive explanation.

Part 2

· Not less than 10 pages of descriptive explanation.


Part 3

· Not less than 15 pages of descriptive explanation.

· For “Strategies”, U08784 Lesson 7 & Lesson 8 slides are the sources and further research to be applied to narrow down the strategies. There is no one single right or wrong answer which needs to be supported with relevant reasoning justification in relation to the Hospital management scenario.


· This is the first run of the assignment module and there are no any examples available for references. But you can get some idea from the attached “assignment_reference_resources.zip”.

· All the previous parts will be consolidated into a project plan. The format should be a report format with necessary introduction, conclusion. As point 3 at  page 5 of the assignment “come to your own conclusions about how to schedule and cost this project and how to manage the risks.”
