DOMINICA ASSOCIATION OF DISABLED PEOPLE (D.A.D.P.)
 2005 – 2009 SUSTAINABLE DEVELOPMENT PROGRAMME
PROGRAMME  RATIONALE

For the past twenty-one years, the Dominica Association of Disabled People (DADP) has championed the cause of, and, been the ‘representative voice’ of and for persons with disabilities on the island of Dominica.

This national cross-disability, self-help consumer movement’s initial Mission Statement was ‘To unite all forms of disability in a common struggle for ‘full participation’ and ‘equality’ with and among its fellow citizens’. The status of that sector of the population at the time seemed to give disabled persons no rights and no place to actively participate in their island’s development. They were regarded as citizens and recipients worthy only of welfare and charity.

The eight pioneers of the movement therefore, had a mammoth task: to bring an end to the discriminatory practices, change society’s mentality, perception, and attitude, towards this section of the population, which is estimated to be made up of at least twelve percent of Dominica’s total population.

The Association, after setting up its legal structure embarked upon a comprehensive public education and advocacy programme, addressing the educational, economic, environmental, architectural, and social needs of its constituents. 

DADP highlighted the barriers which these structures and conditions created, advocating instead for and all-inclusive’ society.  The programmes however, were conducted under extreme difficulties, since resources were not readily available. Most of the work for the first five years was carried out with in-kind contributions, volunteerism, and by accessing the public means of transportation.
In nineteen eighty–seven (1987), the Association opened a small office in Roseau, where it was able to undertake a more organized and structured form of programming. Funds for doing so were acquired from international donor agencies and therefore began the implementation of its First Development Programme.  The Association employed a full-time staff of five who administered this Secretariat.  Activities heightened as the movement expanded.

Over the last five years, the profile of the Association has grown because of the intensity of its programming, brought about primarily as a result of it having established its own facility.
THE DEVELOPMENT PROGRAMME

The Association’s Development Programme is made up of a multi-year plan which reflects the projects and activities to be undertaken by the organization. It is designed and formulated as a basis for advocating and articulating the issues, pertinent to people with disabilities, and provides opportunities for their inclusion and participation in the social, economic, cultural and political life of their society.

The activities planned for the last five-year period achieved approximately seventy-five percent (75%) success rating. This can be attributed to the 
Association’s ability to provide effective representation, its reputation as a credible organization and capability of managing its own affairs.

As the DADP continues on its mission of creating a more disability- friendly society, it proposes to conduct similar and additional activities.

To achieve these objectives, it plans to focus on sustainable development porgrammes, increase its services and provide avenues for people with disabilities to maximize their potential. This plan is to be effected during the period January 1st 2005 – December 31st 2009.
OVERALL GOAL

The major goal of this 2005 –2009 Sustainable Development Programme is to:

Maintain and build on the Association’s capacity to foster the self-sustainability and financial independence of persons with disabilities.
The Association will achieve this by:

(1) Establishing a Multi-Purpose Development Centre equipped to assist and support people with disabilities in their personal development, 

(2) Providing opportunities for persons with disabilities to participate fully in the life of the community, economically, socially and culturally,

(3) Continuing to raise the awareness of all Dominicans regarding issues related to disability, and

(4) Investing in productive enterprises for the attainment of self-sustainability and financial independence.

BENEFICIARIES

The Projects to be embarked upon in this Programme will lay heavy emphasis on education, training and income generation. These activities will be tailored to cater to the needs of people with disabilities.  All persons with disabilities in Dominica will be encouraged to take advantage of the opportunities made available.  As noted above, approximately twelve percent of Dominica’s population could potentially benefit from these opportunities.

The Association will also target other sectors of the population who may be in a position to influence and initiate change, as advocated for by the movement.

PROGRAMME COMPONENTS

The proposed projects and activities will be undertaken as described under the various components.

1. SKILLS AND HUMAN RESOURCE DEVELOPMENT

Objectives:

1. To provide opportunities for people with disabilities to acquire marketable skills.
2. To enable people with disabilities to become economically independent.

3. To construct a facility for conducting skills training programmes.

DADP through its various forums and Needs Assessment Survey has identified a number of areas through which members could acquire skills to improve their productive capacities.  DADP has selected several of the most promising areas and will offer programmes for these skills during the next five years. Efforts are being made to do so in the Association’s own facility.  DADP has submitted a project to construct the facility to the Basic Needs Trust Fund of the CDB.   DADP anticipates that this will be approved so that the facility could be ready for use by the third quarter of 2005.

(i)  Training for Income Generation

Until DADP has its own facility, the Association will continue to collaborate with LifeLine Ministries whose facilities have been made available for an Introductory to Computers Programme for persons who are visually impaired.

When the Training Unit becomes available, training programmes will then be undertaken in Information and Communication Technology, Floral Arranging, Jewelry Making, Wheelchair Repair and Shoe Repair. Instructors for some of these Modules have already been identified, and the specific projects for these programmes will be formulated.

With the knowledge and qualifications that participants acquire, they will be able to obtain gainful employment, either through the creation of self-employment or by offering their services to employers in the public and private sectors.

(ii) Personal Development

In the field of Human Resource Development, seminars, workshop and other educational sessions will be organized to develop other skills of our constituents. Some of these will be sessions in Project Development, Organizational Management, Programme Planning, Business Skills and Small Business Management.

The Association will also conduct courses in Braille Communication, Sign Language and Amateur Radio so as to enable its members to acquire these communication skills.  
These alternate means of communication will enable those individuals to have easier access to information, and improve their level of communication with persons who are speech and hearing impaired.

2. INSTITUTIONAL STRENGTHENING, MANAGEMENT AND ADMINISTRATION
Objectives:

1. To build the human capacity of members of the organization so as to enable them to deliver a more effective means of service.

2. To strengthen the process of development of the organization.

3. To develop a cadre of leaders with the necessary management skills so as to ensure the continued development of the movement.

This Five Year Plan requires qualified, capable and competent persons for its implementation. Although the Association caters to the needs of people with disabilities, it recognizes the fact that there are limitations when prompt and immediate services are to be delivered.
Its plans for establishing a Multi- Purpose Development Centre are expected to address this. This facility though, will be located in the City, and most of its members may not be in a position to access these services regularly.

As part of its outreach programme, DADP proposes to decentralize its activities and its District Committees are to be re-organized. District Assemblies will be held at which time the Association’s Modes of Operation and other topics of interest will be covered. Other topics pertaining to organizational management and current affairs issues will also be discussed.

The U. N Convention on the Human Rights of People with Disabilities presently being pursued will be high on the agenda, as persons with disabilities must become fully aware and knowledgeable on the contents of this important document.

This and other international instruments and agreements will also be included in DADP’s educational forums for members. All these will seek to promote and protect the human right of people with disabilities and will be necessary tools in the Association’s continued struggle for ‘equal opportunities.

There will also be workshops on leadership development, all in an effort to up grade and enhance the leadership skills of members.

Regular sessions of Executive and Staff will take place to plan, evaluate, monitor and assess the progress of the programme. Staff will be recruited to fill in positions that will be required for the administration of the projects.  

For the first year the current staff complement of five will be maintained. The creation of a website, as well as production of a newsletter and brochure are all on the cards. Office equipment including a Braille embosser, computers and printers as well as a brand new vehicle are to be acquired for the effective administration and operation of this facility.
3.  PUBLIC EDUCATION AND AWARENESS BUILDING

Objectives:

1. To assist the populace to better understand disability as a human rights issue.

2. To teach members of the public the alternate means of communication used by people with disabilities.

3. To encourage society to respect and understand signs, symbols and appliances used by people with disabilities for their independence.

The Association Advocacy and Public Education Programmes have enlightened and empowered members of the public as well as the people it serves. Many of its achievements have not yet been documented and disseminated. Over the next five years, information will be disseminated highlighting these past achievements as well as DADP’s present and future plans and activities.

An ‘all-inclusive’ society which the Association has been advocating for is still a very long way from becoming a reality. While DADP recognizes that a major difference will be made when laws are enacted and enforced, it also believes that private sector groups have their role to play in this regard in the meantime.  This the Association will address through its Public Education Campaigns.  

One of the important areas which it will focus on is the United Nations Convention on the Human Rights of People with Disabilities. This is presently being debated upon at the U.N. Headquarters. Since our Government will be called upon to ratify this Convention, the Association considers it of national importance and imperative to educate the population on this Convention prior to its ratification. Consultations, seminars and workshops will be organized around the island for this purpose. Representatives of local government agencies, the Tourism Industry, Trade Unions, Religious Denominations, Insurance Companies, Learning Institutions, Corporate Citizens, and Political Parties will all be targeted and made aware of their roles and responsibilities for adhering to the requirements and provisions of the Convention.

As a result of past appeals for access to the physical environment, some members of the private sector, churches, and to some extent Government have instituted these measures to make buildings accessible. Some members of the public unfortunately seem not to understand the purpose of these measures, and continue to make it difficult for persons with disabilities to make full use of them.

Through the Radio, information will be disseminated on the use of these ramps and what is entailed in creating a disability friendly building and environment.  Understanding other disabilities and assisting these persons is going to be another initiative. 

To commemorate its Anniversaries, the Annual week of activities will be continued, paying ‘special’ attention to persons with disabilities as assets rather than liabilities.

The methods, by which persons who are visually, speech and hearing impaired communicate, will be taught to interested persons who are not disabled.

Various media, including the website, news-letter, brochure, television programmes, and newspaper articles will all contain literature and information which will assist in realizing the objectives of this Project.

4. ARTS, SPORTS AND ENTERTAINMENT

Objectives:

1. To involve people with disabilities in social and recreational activities.

2. To use creative expressions as a means of highlighting the issues of disabilities.

3. To engage persons with disabilities in special events to raise funds for the Organization.

The need for socialization and recreation has become apparent based on data collected from a Needs Assessment Survey conducted by DADP in collaboration with another local development agency. This need continues to be expressed by members themselves who have found much joy, entertainment, and personal satisfaction when social activities are organized by the Association.   Dominica has a rich natural and cultural heritage that should be made accessible to all its citizens.

The talents and artistic abilities that people with disabilities possess is no secret. They have used these to express some of the issues affecting them in a positive way. These many talents are evident during the Associations cultural and sporting events held annually as a means of raising funds for its programmes.

Given the potential that these events have to generate funds, and the massive support and patronage that they receive from members of the public, the Association intends staging these all over the island.

The Association has already produced a ten track Compact Disc last year that is currently on the market. The Association plans to form a cultural group that will build on the success of the CD and will organize its own musical productions. 

DADP will offer interested members the chance to take music lessons, including Steel-Band, all in an effort to involve persons with disabilities in the development of the Art Form and ensure self-sufficiency and sustainability of the group.

These cultural presentations will also include drama, allowing actors and actresses to develop and showcase their talent.  Cultural presentations will be offered in the neighboring islands in an effort to expose the talent of these individuals, in the field of ‘Very Special Arts’.  There are groups and performers of similar nature around the Region who will also be invited to perform in Dominica and this is another aspect of this project.

The Association intends to get involved in Sports Programmes and plans to initiate and establish a Blind Persons Cricket Team, and Tor Ball. The Basketball on Wheelchair Team is expected to become a reality as well.
The Annual Wheel-a-Walk-a-Thon held for the past sixteen years will be decentralized so as to create a greater impact. A Queen Pageant organized for the first time last year is to be made an annual feature.

A Physical Fitness Programme to include hikes to accessible spots around Dominica’s National Parks, water sports and other leisure times are all part of a multi-faceted effort to ensure that all Dominicans have the opportunity to share in Dominica’s rich natural and cultural heritage. 

5. HEALTH AND REHABILITATION

Objectives

1. To assist members to acquire assistive devices and appliances to improve their functioning and independence.

2. To support members who are in need of medical care.

3. To provide rehabilitation services to visually impaired persons.

4. To assist people with disabilities to maintain a healthy life-style.

The Needs Assessment Survey identified a number of persons who are in need of medical supplies such as assistive devices and appliances. One of the objectives of this Programme is to alleviate this problem by sourcing these equipment for them.

This will be done in collaboration with other development agencies, service organizations and counterparts outside of Dominica.  The Association plans to source these medical supplies from the U.S.A. where contact has already been made with a supplier.  Supplies will also be acquired from the neighboring French islands, where some of our counterparts have offered to assist the Association.

Another difficulty that our members experience is the lack of trained persons and workshops where such appliances can be repaired. In the second phase of responding to the Needs Assessment Survey, the collaborating agencies plan to set up a small workshop and train persons with disabilities to repair those. This will provide income generation since persons will be charged for this service.

Another Project which will be explored during the next five years is the local production of Prostheses. This is a venture which a counterpart from St. Lucia wishes to enter into with the Association.

A Community Based Rehabilitation Programme for persons who are visually impaired will be embarked upon. A trained Rehabilitation Field Officer (R.F.O.) is attached to the Association. Assistance for this programme will come from the Caribbean Council for the Blind. 

A Medical and Rehabilitation Fund established and named after the founder of the movement in Dominica will be maintained in an effort to lend a hand to members who are unable to afford medical care and attention.

Educational Sessions on health and related topics will be included under this project, all geared at assisting our members to maintain good health.

7.
WOMEN WITH DISABILITIES
Objectives

1. To activate the DADP’s Women’s Committee

2. To develop programmes aimed specifically at addressing the low self-esteem of many women with disabilities

Women with disabilities have played a major and active role in the organization since its inception. Presently serving on the seven-member Executive are five women. All five Staff Members are also women, with one who is visually impaired being Executive Director.

Most of these women’s empowerment has come as a direct result of their exposure and participation in the disability movement.  There remain, however, a large number of Dominican women with disabilities who have not been so fortunate, and who lack self-confidence and have low self-esteem.

The DADP Women’s Committee was specially set up within the movement with the mandate to co-ordinate activities which address these women’s specific needs.  The Women’s Committee will be activated in an effort to create special opportunities for the personal development of women. 
This Committee will develop projects to assist these individuals, and work in conjunction with the Association to provide opportunities to acquire skills for independent living as well as financial independence.

8.     NETWORKING AND LINKAGES
Objectives

1. To collaborate with social partners for the advancement of its mission.

2. To deepen relationship with movements and organizations serving people with disabilities.

The Association’ s achievements for the past twenty- one years have a great deal to do with the linkages, ties and collaboration that it has had with other agencies.

As a National Assembly it holds membership in Disabled Peoples International and is represented on the North –American Caribbean Region as the structure of this International body provides.

It is a registered member of the Caribbean Council for the Blind and an Associate Member of Disabled Peoples ‘organization of the Caribbean. It has links with organization in the neighboring French islands where Exchange Programmes have been undertaken and this has resulted in the acquisition of assistive, aids and appliances being donated to people with disabilities here.

On the local front, it has received the services of numerous institutions, which have facilitated, advised and collaborated in many areas of its development.

All these are expected to continue and even increase throughout the next five years. Two Exchange Programmes will be undertaken during the implementation of this project plan and will be done in union with the National Assemblies on these islands.
Participation is also expected in the activities and programmes of the Regional and international bodies to which the Association is affiliated.

Although some sponsorship may be available, the Association is expected to meet some of this cost.

Part of the Exchange Programmes too, will be funded by the Association.
FUNDING PLAN
Objectives:

1. To generate income so as to become self-sustaining.

2. To mobilize resources that will ensure the successful implementation of this programme.

This Five-Year Sustainable Development Programme is a comprehensive plan which has been developed based on the Association’s understanding of its members’ suggestions and wishes. The Association recognizes that its success is dependent on the Association’s ability to procure the required income and funding. 
Accordingly, the Association will be tapping the resources of both the private and public sectors in order to do so.

The Association proposes to finance this plan by doing the following:

1. Establishment of a Fund Raising Committee comprising of its members with negotiating skills and experience in organizing Fund Raising Activities.

2. Expansion of its Honorary Associate Membership Programme to include more corporate and private citizens.

3. Undertaking of a Funding Mission overseas to meet with External Donor Agencies to solicit their support for the various projects.
4. Submission of this plan to (the soon to be established) Dominica Social Investment Fund (DSIF).
5. Submission of the Training and Skills Development Unit Project to the Basic Needs Trust Fund for funding.

6. Meeting with Consul Generals who are based in Dominica and who represent foreign countries here.

7. Meetings with Ambassadors of Embassies with diplomatic relations with Dominica residing here.

8. Organizing of Special Events, raffles, and another musical production with the involvement of members.

9. Collection of membership dues. 

10.  Collection of contributions from members for       
              loaning of Aids and Equipment.

11.  Registration Fees for programmes in which        

            members and other persons will be participating.

12.  Continuation and increase of Government’s     

                Annual Subvention.

 13.  Continuation of its Greetings Cards Project.
IMPLEMENTATION PLAN

The Board of Directors and Administrative Staff will have full responsibility for implementing this programme. The activities to be undertaken annually will be made up of items under all eight Programme Components with many to be undertaken monthly and others on a quarterly or half yearly basis.

These are all outlined in the budget that is attached. 
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