Ways to Encourage People

Express genuine Interest in people – People don’t care how much you know until they know how much you care.

See things from other’s Point of View – Walk in their shoes for a mile.

Respect Others - Remember the Golden Rule – Do unto others …

Recognize, Praise, Reward – Enormous motivation can come from recognition of a job well done.

Handle Criticism Effectively – Do not ignore criticism. Listen to it and use it to better yourself.

Create and Maintain a Positive Mindset – Negativity drains motivation. Maintain a positive solution-oriented atmosphere.

Share the Victory – When success has been obtained, never hesitate to share the praise. Teamwork and team vicrtory encourage repeat performances.

“After delivering a reprimand it’s important for people to understand that you still highly value them as a human being.”

“We live by encouragement; we die without it, very slowly, sadly, and angrily.”

“The key to effective encouragement is believing in someone and ten taking action to help that person be their very best. “

To Raise Productivity at Work – Try Saying Thank You. (Wall Street Journal)
Catch someone doing something right – then affirm it.

Brag of your colleagues.

Ask the question, “What is your opinion?” then listen!!!!

Honor the time of others.

Have fun – productivity goes up when employees laugh.

Cooperate. Make your colleagues day by adjusting your plans.

