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	Welcome to Pack 249

and the

Year of Challenges!
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Welcome to Cub Scout Pack 249
You have chosen to join (or re-sign with) one of the newest Cub Scout packs in the Lincoln School district.  A group of concerned parents and scout leaders formed Pack 249 one year ago because we did not like the direction our old pack was headed.  Since then we have built a great Cub Scout pack with experienced, dedicated leadership and a full schedule aimed at providing a fulfilling scout program.

We are a family oriented pack, meaning that we include the entire family in the scouting activity when ever possible.  We encourage the family to work with their scout in completing his scouting requirements, performing den “homework” and doing family activities that help the scout and his family grow.

You can expect phone calls from your son’s den leader when he misses a den meeting.  This is so that the den leader can make sure that things are “o.k.” and to fill you and your scout in on what he missed so that he is prepared for the next meeting.  You can also expect a call from the Cubmaster if your son misses 2 consecutive meetings.  This is so that we don’t lose your son from scouting.  We care about each Cub Scout and his family.

Please read through this entire handbook with your new scout and your family.  You will find a lot of great information that will help you through the year.  We are all looking forward to working with you, your new scout and your family.

________________________________   _______________________________


Brad Pearsall, Cubmaster

    Mary Lamkin, Pack Committee Chair   

The Goals of Pack 249
Provide:

-a fun, stimulating environment for Cub Scouts and their families

-a fun, safe and stimulating environment where the boys can develop in to good Cub Scouts

-Good leadership and role models

Achieve:

-good character and spiritual growth of the Cub Scouts

-development of good habits and a healthy attitude and life style

-a sense of good sportsmanship and pride

-understanding within the family

-the ability to get along with others and respect others and yourself

-a sense of personal achievement

Develop:

-new interests and skills

-good citizens

-boys that love and respect themselves, their families, their friends and God

Here is how it works:

Pack 249’s responsibilities to the scouts and their families:

-provide a quality, year-round program that meets the purpose of Cub Scouting

-provide trained, enthusiastic leadership

-keep each member and their families informed throughout the year

-provide activities that help the scouts, families and the pack meet our goals; strengthen family         

  ties; give the scouts and their families an opportunity to work and play together

-prepare the Cub Scout for the adventure of Boy Scouts

-help and encourage families to participate in Cub Scouting to the best of their abilities

The boy’s responsibility to the Pack:

-work with your den, leaders and family to meet the requirements of your rank and to meet 

  the pack goals

-attend, and participate at, all den and pack meetings, outings and community projects

-wear your uniform correctly and proudly

-bring your Cub Scout Handbook to every meeting

-help the pack grow by participating in fundraisers, bringing a friend to your meetings and doing 

  your best

-HAVE FUN

The parent’s responsibility to the pack and their scouts:

-involve your family in the scouting experience

-work together with your scout on achievements, electives, sports and academics programs,    

  den homework, pack activities and other projects

-attend, and participate at, den and pack meetings and other scout activities with your son

-share your knowledge

-help your son be the best Cub Scout that he can be

-HAVE FUN
FUNDRAISERS

Pack 249 wants to keep the cost of Cub Scouting to a minimum for our families.   To do this we need to hold fundraisers.  Our goal is to run as few fundraisers as needed to cover our financial needs.  All that we ask is that you and your scout participate in these fundraisers and do your very best.  

Each month the pack holds it’s Monthly Pack Meeting.  This gives us a chance to get everyone together for fun, awards and for the scouts to show-off what they have done.  The pack tries to absorb as much of the cost as possible and your fundraising efforts are what allows us to do that.  Your efforts also allow us to hold events such as:  Pinewood Derby, the Blue and Gold Banquet (scouting’s Birthday), Halloween (we have a Haunted Forest), Thanksgiving, and Christmas parties.  We also have to purchase the awards that your son earns.  Our pack leadership is made up of unpaid parent volunteers.  The pack pays for their registration and for all training that they need to attend. Please help us to continue funding these activities by participating in fundraisers.

UNIFORMS

Pack 249 requires each scout and leader to wear a uniform that consists of a shirt, hat and neckerchief (leaders wear the shirt only with optional hat/neckerchief).  The scouts and leaders are also required to wear the proper insignia on their shirts.  Cub Scout uniform pants are not required but we encourage the scouts to wear dark pants with their uniform.  Scouts are not permitted to wear their hats backwards, sideways or any way but brim forward.  Only official insignia, awards, etc may be worn on the Cub Scout uniform.

DUES

The den leaders are responsible for collecting dues at the den level and are encouraged to require dues to help defray the cost of den activities.  If the den leader does require dues to help defray the cost of den activities (which can get expensive)  we request that your son earn the money by performing meaningful tasks around the home.  Dues are usually $1-2 per week.

THE CUBMASTERS OUTSTANDING DEN OF THE YEAR AWARD

This year brings a new program to Pack 249.  The Cubmaster’s Outstanding Den of the Year Award is a program designed to “pump-up” the dens, scouts and families and bring a little friendly competition to the pack.  Each month the dens have an opportunity to earn points and at the monthly pack meetings those points are tallied and added to the den totals.  At the end of the year the den with the most points will win the Outstanding Den of the Year Award and the big prize that goes with it.

The dens will earn points from scout, leader and parent/family participation so help your sons den and be involved.  An outline of the program will be available to you through your den leader.

WHO DO I GO TO?

Sometimes questions arise and problems occur and this section will help you in getting those questions/problems handled.  As a “rule of thumb” always go to your den leader first.  If you can’t go to him/her then your next step is to go to the Cubmaster or Committee Chairperson.  Do not hesitate to go to any leader within the pack; that is what we are here for.  The pack does have a complaint/problem policy and a form that is to be filled out so that each problem, or complaint, is handled properly and quickly.  Please use it, all leaders have them on hand.

Pack Leadership

(as of 8/10/01)

Several dedicated individuals made up of parent volunteers lead Pack 249.  These people put in several hours each month to ensure that your son has a quality scouting experience.  This table will help you to understand the chain of leadership and give you names, phone numbers and e-mail addresses for each of them.

	PACK
	PACK COMMITTEE

	Position/Name/info
	Duties/Responsibilities
	Position/Name/info
	Duties/Responsibilities

	Cubmaster

Brad Pearsall

Ph-461-1305

brpearsall@aol.com
	Pack leader, oversees dens, leaders and scouts. In charge of pack meetings/outings
	Committee Chairperson

Mary Lamkin

461-1263

marylamkin@earthlink.net
	Pack Committee leader, in charge of comm. members/issues, works with Cubmaster to run pack

	Asst. Cubmaster

Jerry Lamkin

Ph: 461-1263

Jflamkin33@earthlink.net
	In charge of Religious emblems program, assists the Cubmaster in his duties
	Secretary

Brenda Craven

480-0636

jasjam@mediaone.net
	Oversees all correspondence in and out of the pack, keeps pack records/literature

	Asst. Cubmaster

Dave Anderson

Ph:  547-9658

dwanderson2@att.net
	In charge of Tiger program, assists the Cubmaster in his duties
	Treasurer

Sue Pearsall

461-1305

suzie598@aol.com
	Oversees the treasury, all expenditures and incoming funds.  

	Webelos Dens

Sue Pearsall Indian Den

461-1305

suzie598@aol.com

Jerry Lamkin Dragon Den

461-1263

Jflamkin33@earthlink.net
	Responsible for carrying out the Webelos den programs and activities and preparing the Webelos for Boy Scouting
	Awards

Rachael Bussell

325-2188

RchlBssll@aol.com
	Oversees scout advancement and sees that scouts get their awards.  Reports to Cubmaster and Chairperson.

	Bear Dens

Kenny Bussell den 1

325-2188

knbssll@aol.com

Brian McCleery den 2

480-0865

Fun4bri@netzero.net
	Responsible for carrying out Bear den programs and activities
	
	

	Wolf Dens

Colleen Clements Den 1

487-7880

candleladycc@msn.com
	Responsible for carrying out Wolf den programs and activities
	
	

	Tiger Dens

Jim Lewis

587-2035

threegtman@aol.com
	Responsible for carrying out Tiger den programs and activities
	
	


Getting in touch with the Pack Leadership

One of the goals of the pack leadership is to make it easy for you to get in touch with us and to get information to you regarding events, outing, activities and meetings.  We can all be reached by phone and most of us check our e-mail daily (see table above).  The pack also has an award winning web site where you can get information on activities, outings, and links to our e-mail and other info regarding the pack.  You can also see what your den and other dens are up to as well as pictures of our scouts’ activities, links to other scout groups it the US and around the world.  The web site is located at       

                           http://www.geocities.com/cubscoutpack249/index.html

If you want information to be placed on the site contact Brad Pearsall any time.  The web site follows child safety regulations on the net.  No last names are used and no personal information is posted.

GETTING INVOLVED

All parents and family members are encouraged to get involved in the scouting experience.  All parents/guardians and adult relatives are eligible to become leaders in the pack.  We encourage all family members to attend scouting events, meetings and outings but we ask that siblings do not bring their friends along.  

If you are interested in becoming a den leader contact Brad Pearsall, if you are interested in working with the pack committee contact Mary Lamkin.

PACK RULES (there are only a few but they are very important)

Smoking, alcohol and drugs: There is to be no use of alcohol, tobacco or drugs in the presence of Cub Scouts

No “Drop-Offs”:  A parent may not drop their scouts at den meetings or other events.  If you cannot stay you must make arrangements for supervision of you scout.  Parents/families are encouraged to come to, and stay at scout meetings and events.

Proper dress:  The pack leadership requests that all members of the pack dress appropriately during den and pack events.  Revealing clothing should not be worn as they have no place at scouting activities (bathing suits at swim events are excluded from this rule but should be in good taste).  Scouts should wear their uniform at all scouting activities unless instructed otherwise.  Scouts will wear their scout hats correctly at all times.

Contact:  There is to be no name-calling, fighting, intimidation or “gang signs” at any scouting activity

Pack Committee Meetings:

The pack committee holds meetings to plan activities, make decisions on pack issues, plan the pack budget and plan the pack schedule.  All adult members are encouraged to attend these meetings to be informed, give input and to find out where and when they can help.  Contact Mary Lamkin for information on the Pack Committee.

Tentative Schedule for 2001/2002

	September

21st – Pack meeting, Lincoln HS cafeteria

22nd – All-U-Can-Eat Spaghetti Dinner Fundraiser, Milan Free Meth. Church, Milan
	October

27th – Pack Event, Halloween Party/Haunted Forest, Milan
	November

17th – Pack event, Thanksgiving Dinner, Milan Free Meth. Church



	December

14th – Pack X-mas party, Lincoln HS café.
	January
19th – Pack Event – Winter Blast

Lincoln HS
	February

22nd – Pack Event  Blue & Gold Banquet  Old Lincoln MS Cafe

	March
16th - Pinewood Derby

Milan Free Meth. Church
	April
27th - Pack Skating Party

Sumpter Roller Rink
	May

18th – Pack Graduation Party

	June

7-9th (tentative date)–

 Pack Camping

Monroe KOA Camp Ground
	July
4th – Ypsilanti Parade followed by Pack Picnic
	


There will be other events scheduled during the year and you will be notified of them in advance.  Some events will be scheduled with short notice because they are activities that “just come up”.  We will try to keep those events to a minimum.

Also in this packet:

Bobcat Trail Sheet:

This will help you work with your new scout when he is working on his Bobcat Badge

Scout Insignia Sheet

This will help you when you get your sons uniform.

Uniform Price List

This will help you obtain the uniform that your son will need

Consent/Authorization Form

Please fill this out and give it to your sons den leader, we will keep it on file for the year.

Family Information Form

We need this information about your family for our records only.  Please give it to your

Den leader

