Outstanding Den of the Year
The Cubmaster awards the “Outstanding Den of the Year Award” at the end of each year to the best, most well rounded and active den in Pack 249.  It is based on a point system that the Cubmaster maintains.  The point system will be used to grade each den for the following reasons:

1. To eliminate politics/favoritism from the race. 

2. To eliminate picking the best den by using one person's best guess at the end of the year. 

3. To standardize how points are awarded so each den can have an equal chance of winning no mater what their size, age or rank. 

4. To put some energy back into both the scout, den and adults because everyone enjoys a good clean race. 

5. To encourage attendance, the wearing of the uniform, parent participation and all of the other things that make up a quality den and/or pack. 

6. To put some FUN back into our pack meetings by having greeters, den skits, den songs, den yells, den flags and den tables. 

7. So the results each month can be posted in the monthly newsletter, thus hopefully encouraging scouts and parent to participate more in both the den and pack experience. 

 Here are the ways a Den can earn points. The system isn’t perfect, but if it energizes just one scout or den to perform better this year I will mark it as a success. If you don’t like our point system then come see the Cubmaster and attend our next monthly committee meeting.

Committee meetings are held once each month, times and locations are announced in               advance.   

 
Points are listed in ( ) after each activity

Den Leaders… in order to get points you must turn in your "Monthly Den Record" and                    "Den Recognition" forms at each Committee Meeting.  Failure to do so will result in ZERO Points for that month (unless arrangements are made in advance).

Section One - Den Points:
Den Leaders… in order to get points you must turn in your "Monthly Den Record" and "Den Recognition" forms at each Committee Meeting.  Failure to do so will result in ZERO Points for that month (unless arrangements are made in advance).

Points are earned every month at den meetings for:

1. 100% scout attendance (3)

2. Complete, clean/neat and correctly worn uniform including hat, neckerchief and all patches, awards and insignia (2) (no pts if any scouts fails inspection)

3. Cub Scout Hand Books brought to the den meeting by all scouts (1) (no pts if any scouts fails to bring his book)

4. Having parents stay at the den meetings. (1)

5. Having parents participate at den meetings (2)

6. Field trips outside your normal meeting place. (2)

7. Community Service Projects (3 pts per den for each completed project)

8. 100% participation in fundraisers (3)

9. Fundraiser money turned in on time (2) 

10.  Achieve the National Den Award (4)

Section Two - Points are earned every month at pack meetings for (pts are per den, not per scout):

1. Attendance of 100% for each den (2)

2. At least one family member attends with each scout (2)

3. Complete, clean/neat and correctly worn uniform including hat, neckerchief and all patches, awards and insignia (3) (no pts if any scout fails inspection)

4. Den yell screamed at the meeting. (1)

5. Den table setup at the meeting. (2)

6. Den flag displayed at the meeting. (2) 

7. Completed pack meeting assignment (2) 

Section Three - Points are earned every month for leadership, training and parent participation

It is our opinion that trained, active, well-informed leaders and parents make the den and pack experience what it's truly meant to be.  Furthermore, trained leaders have been taught BSA policies, and know first hand what is expected from them.  Therefore, it is part of our point system for "Outstanding Den of the Year."

Points are awarded for Leader/parent activity:

1. Each den meeting has a den leader and assistant den leader present. (2)

2. Each leader is trained (earned 1 time per yr per leader). (4)

3. Each parent that is registered in a pack position (excludes den leaders/asst den leaders). (1)

4. Each parent that runs a den activity or plays a major role in a den activity (2)

5. Each parent or leader that runs a pack activity or plays a major role in a pack activity. (3)

6. Den has at least one leader attending the monthly Committee Meeting (2)

7. Den has a den leader and asst. den leader that attends the den leader meeting (2)

8. Den has at least one parent attending the monthly Committee Meeting  (3)

9. Den has at least one parent performing clean-up after the Monthly Pack Meeting (Note: no pts awarded if your den has clean-up duty that month)  (3)

Section Four - Points for scouts earning rank or other awards (pts are per den, not per scout):

1. 100% of eligible scouts earn the Tiger, Wolf, Bear, or Webelos badge or the Arrow of Light Award (3)

2. Religious medal earned by 75% of the den (3)

3. Belt loops (1 point for each 5 belt loops)

Section Five - Special Bonus Points:

1. The Cubmaster at his discretion may add Additional Points as he sees fit for activities not listed here.  They must be concurred by the Asst. Cubmaster’s.  (no more than 5 points per activity and must be achievable by each den/rank; they must be added to the achievements list and an updated list be given to the den leaders)

2. Attendance at special pack functions and activities such as Day Camp, Resident Camp, Camporee, POW WOW (3)
Note to the dens, scouts, leaders and parents:  This system is not meant to make any den, scout or leader feel that they are the “worse of the bunch” but to motivate us all and to improve our pack as a whole.  Please take it in the spirit in which it is meant and have fun with it.  Good luck!
