THE ROLE OF THE HOURLY CAPTAIN

· The Hourly Captain (HC) is a contact person responsible for one of the 24 hours of the day, every day throughout the entire week. The HC is in charge of a team of people scheduled to make their holy hour at the same hour of the day, each day of the week, Sunday through Saturday.

· The HC makes sure that his specific hour is covered throughout the week by at least TWO adorers as scheduled; and that the Blessed Sacrament is never left alone. 

· The HC orients any new members of his prayer team, and trains his prayer team to get replacements for themselves, as needed, from other prayer team members. (Also see “Green Sheet” regarding details of “Finding Replacements”.)

· In the event that an adorer must be absent and cannot find a replacement, the HC helps find a substitute or fills the hour himself.  The HC fields emergency calls.

· Be in contact weekly for the first 2 months of Perpetual Eucharistic Adoration; either for the first 8 weeks that is new for the HC, or for the Adorer.  Speak with the new Adorer before his specified time to thank, encourage and remind him of his commitment and the importance of being there and on time for his hour. Be sure he has current procedures. If you are new as HC, state ”I am your Hourly Captain, and I am your main contact…” Ask them to introduce themselves to the adorers they replace; and the adorers who are their replacements (for accountability.)  (HC introduces self to HC before and after your Hour.) After the first few calls, the contacts become informational. You can ask what he likes best about Adoring; ask about upcoming holidays (and who is their replacement); or share information. After the first 8 weeks, contact each prayer team member at least quarterly, invite him to the (quarterly) Events, and remember to thank and encourage him!  

· The HC checks the sign-in book for his hour all 7 days, at least once every week. When no one has signed in, he calls the scheduled adorer to see if they forgot to sign-in or failed to get a replacement, and reinforce the need to do both. Verify that all scheduled (or replacement) Adorers came; not just that there was coverage.

· The HC is encouraged to call his team together periodically to help reinforce the team; to welcome new team members, etc.   

· The HC communicates regularly to his (Time Division) Leader(s), and requests help to replace Adorers as needed. 

· The HC finds one or two assistants to help with calls, to fill in for him when absent, and to act as a substitute adorer if necessary.  The HC replaces himself in the event he is unable to continue as a HC. 

· The HC is the most visible and regular contact with most Adorers; and provides an extension of Christ’s love by serving in this important capacity.  Thank you!

“Therefore, encourage one another and build one another

 up, just as you are doing.” 1 Thess. 5:11[image: image1.png]
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