“1 YEAR EXPERIENCE” QUESTION & ANSWER

Feedback from one Chapel seems helpful to others; so read below for details that may help you as well! 3.6.05

Question: Sorry I missed the regional meeting!  Glad you had a good meeting (1/2005).

FYI, the Lord has really blessed our parish. We don't have many open hours and are getting a lot of clergy support!

However, I can't say I feel that the "process" is working well here. Our Hourly Captains (HC’s)are not doing much of anything and though I've met with division leaders and discussed the importance of using the process, nothing seems to change.

It's too bad, because it actually places a lot more pressure on the Division Leaders (DL’s). I'm afraid to push the issue for fear of losing my DL's. One of our DLs is very short on hourly captains and though he has asked people to be HC, everyone has turned him down. If you have any advice for that, I'd love to hear it.

I am trying to meet monthly with DL’s.

Adoration is going fabulously, but I can't help thinking it is all by the grace of God because like I said, we don't have much participation from HC (or at least this is my "read" from the DL meetings.)

Answer:  You sound like you're RIGHT ON TRACK!!!

Yes, God's grace overrides and enhances our best efforts/struggles; and it's just awesome that your Pastor is so supportive, and that you do have some committed Leaders with you.

(IF you didn't have much help - at all - that's another reason for our regional coordination efforts – so we can be available to help each other!)

I think we also need to not "rely on them" (our wonderful Priests) too much; because it must be a lay effort to handle the Hours. No one person can do that, including a Pastor, so let us keep in mind that they may "assume" that heavy load, which can be crushing for any one person.

Our Priests are generally NOT in a monastery ( and able to focus with us on contemplation; our region's busy Parishes do have so many demand on our Priests. So, let's always try to "keep it easy" for them! At least that's one way to look at it; others may have other thoughts.

But with that said, part of our sacrificial effort, as Coordinators, is to indeed persevere.

Always, prayer, fasting and our own sacrifices make Adoration flow, by heaven's graces. We MUST trust that Our Lady also helps us as we need.

After that :-) here’s some more practical experience type suggestions:

Attitude. There is an attitude that being a HC (and even a scheduled Adorer!) is FUN and meaningful - and fits their needs and interests -  that eventually attracts the right folks. Keep asking folks to participate!

You can reassure them that not everyone is called to leadership, but you see some qualities in them that are important for God’s service.  You can point out their steadfastness; flexible or easy going personality; their love of the Lord - or spiritual charisms, if you recognize them. 

Then, ask them personally if they would like to serve on the Leadership team with you, in a "teambuilding" or "welcoming" capacity (ie as Hourly Captain; HC - or even a special project capacity, if needed.) If they like getting to know great folks, they'll love being a HC!

Assistants: ask ALL current leaders (DL, as well as any HC) to groom an Assistant! Seems like if they will, they are the kind of leader we need for the long haul, anyway. If they resist, or make any efforts begrudgingly - then hopefully you can at least have their natural replacement in line anyway.

If they won't/don't make any effort to get themselves an Assistant – it may be a warning that you'll need to focus attention, as Coordinator, to replace them (now or eventually.)

However, I must admit, that some of our HC's HAVE developed over time, despite my initial assessments; so God does work on “improving” ALL of us!

Development: Our role, as Coordinators, includes a constant leadership development, and meeting regularly indeed has been part of that glue for us as well. Monthly meetings do seem to be more effective than just quarterly; at least as a newer Chapel.

Seems that we, as Coordinators, need to be even MORE focused on leadership development than even on hourly needs. For some, this is tough at first, but it's the better big picture to keep in our line of vision.

MEETINGS AND AGENDAS: Part of leadership cultivation may include inviting others to handle parts of each meeting. We've used the quarterly “event” idea; 4 speakers each meeting; each with a specific part to cover, and I generally facilitate (with my Co-Coordinator.)

However, some leaders are excellent -but not at a public speaking type thing; so they may instead handle sign in table, name tags, and other tasks. That's OK too - we, as Coordinators, 
just do best to recognize their God-given talents and try to allow them to be utilized as God has equipped each.

As you may recall, we do have monthly (leadership) meetings; punctuated by the Quarterly EVENTS, which we used to try and bring more folks in, parish wide. I am seeing attendance drop a lot; folks have been to one or two events; and don't seem to see enough value in continuing.

On the other hand, those folks with special grace and a real Heart for Our Eucharistic Lord DO come, and have become HC's etc - so again, I'm assessing how to structure these events for this coming year.

One idea I have is to "cookie cutter" our better events; or eventually, to have a regional ability to trade off and conduct events for each other. (Sometimes, even “prophets” are NOT appreciated in their own home; but bring in a guest and VOILA! it's a big deal!)

For example, we did a WONDERFUL event on "sacramentals" - which many Catholics don't really understand, either, and which draws us to a deeper Sacramental (and Eucharistic) life. The entire text, even the actual speakers notes for 4 speakers; timed out to not be too long etc - is on our "regional” adoration web site at www.geocities.com/ctradoration.

This event outline (and other useful items!) can be downloaded if anyone wants it for reference; or you can use the information as a springboard for your own ideas.  

BACK TO INVITING LEADERS: If your one DL keeps getting no's when he asks, either his asking style is not effective...OR truly the right person is not available at that time.

BUT, to test, you can ask the same folks again, using some of the asking techniques outlined above, and see if you get better results.

Also, sometimes timing does make a difference in people's ability to commit, so it may be a simple matter to just ask AGAIN. 

STATING RELEVANCE: I had a Leader who recruited lots of folks; but told them "it was easy; and they didn't have to do much." Not surprisingly, folks quit or didn't do much.

INSTEAD, we have had better results when we emphasize the IMPORTANCE of their role; give them an out by saying "it's not for everyone, but I thought you might be really good" - and that after a bit of acclimation on their part, it BECOMES easier (which is after they take the time to actually speak with, and get to know their teammates.)

Yes, some folks get scared off by ANY commitment, but at least they have a more realistic idea of what is expected. But Adoration Leadership seems like marriage or raising kids - you truly don't know what it takes until you DO IT.

The written guidelines, ALTHOUGH ESSENTIAL to hand to a new HC as a baseline reference, are truly not "absorbed" until they are put into practice.

Hope this helps!  Again, loving and trusting Our Lord, in this and every endeavor, seems to be the real key to “success” and service through Perpetual Eucharistic Adoration.  GOD is most certainly worth our every effort! 

PAGE  
3

