CtR Adoration Kickoff Notes 

“The Father seeks adorers in spirit and in truth” Jn 4:23-24

Welcome to you, as a new Perpetual Eucharistic Adorer!  We are incredibly happy that you have responded to God’s call, and chosen to participate. Here are training notes to help with your orientation. If you have any questions, please contact your Hourly Captain; or another Leader.

Perpetual Eucharistic Adoration (PEA) began at Christ the Redeemer (CtR) Catholic Community on May 13, 2003, invoking the assistance of Our Lady of the Blessed Sacrament.  We adore Christ (exposed in the Monstrance; or reposed in the tabernacle of the Chapel) with at least 2 scheduled Adorers; 24 hours a day; 7 days a week (2/24/7.)  We are ecumenical; inviting all to be in the real presence of Our Lord.

INSPIRATION AND GRACES: (and highlights from “Theology of A Mother’s Heart”)

· Each holy hour that you make brings the world and everyone in the world closer to Christ.

· In your holy hour you are presenting to Christ all those who do not know Him or are far from Him. You keep watch in His Presence on their behalf, bringing down upon these souls in most need of God’s mercy, the Precious Blood of the Lamb so that, instead of going to hell, they can go to heaven to be with God for all eternity.

· Your holy hour deepens your union with Christ and brings great joy to His Heart, and will make your soul everlastingly more glorious for all eternity.

· Through Adoration, the Christian brings about the radical transformation of the whole world.

COMMITMENT/SIGN-IN PROCESS:

· You will receive much more that you are asked to put into this effort!  Thank you for responding! We’ll try to cover “everything” that might arise, so you feel informed and prepared.

· We are guardians as well as adorers: therefore it is imperative that someone is always present before the Blessed Sacrament.  Never leave The Eucharist alone. 

· Keep PEA contact numbers available in your wallet.  Emergencies happen unexpectedly.

· Sign in procedure: When you arrive for your scheduled hour in the Chapel, sign in as a scheduled Adorer in the sign in book. There is a separate page for Visiting Adorers.  If you are a replacement for a regularly scheduled adorer, please also write “sub for (name of person you are replacing.)” If you are a substitute for an unassigned hour, simply write “sub” along with your own name. These sign in procedures will help the Hourly Captains verify coverage of all hours.

· There are also some resource materials available in this binder for your perusal.

· Confirm subs/replacements: Especially when you adore as a substitute, please contact the appropriate Hourly Captain to confirm that you will be there! Also, feel free to introduce yourself (“I’m subbing for Mary this week”) to prayer partners in the Chapel.

· Two Adorers: Do not ever leave The Lord alone. Your Prayer Partner (Adorer scheduled at the same time) can cover for you if you need to go out to answer a phone call or use the restroom. When your hour has ended, verify that both of your scheduled replacements have arrived before you depart.  Please do not leave the Chapel with only one or no replacement Adorers. 

· Next Adorer: Be careful not to assume that just because someone is present, they will be staying for the entire hour. Many times people stop by for short visits with the Lord. Always check the sign in book, or ask the individuals to confirm that they are there to adore for the next hour.

· Funerals, Weddings: Any Mass celebrations are the source and summit of our Eucharistic Adoration, so, if you are fortunate enough to have Mass during your hour, please attend Mass; but also stay for the full scheduled hour. Stay whether the Lord is exposed or reposed.

· Exposition and Reposition/Benediction: Enjoy participating in these special prayers of Adoration; which are immediately before and after Masses. The words are in the back of the Missal.
· Perseverance: Work with your Hourly Captain to monitor attendance to make sure everything is going smoothly and to solve any problems.  It is also helpful to be on time or a little early for your scheduled hour, which makes it easier on the other adorers that depend on you. 
CONTACTS AND TEAM:
· Meet your team: Take the time to introduce yourself and exchange contact information with the Adorers who share your hour; those who you replace; and those who are your replacements. 

· Primary contact: For your first 2 months, be in contact with your Hourly Captain at least weekly; to confirm your plans to adore; to exchange information, and to build accountability. 

· Meetings: Your Hourly Captain (HC) may call a gathering of everyone on your “team” (all Adorers for your hour for the whole 7 days of the week). Attend these gatherings, and our (quarterly) Faith Renewal meetings, to help forge connections, and to make finding replacements easier for you. 

· Leadership: Your Hourly Captains communicate regularly with (Time Division) Leaders, who help schedule Adorers and problem solve; and with the Coordinators, who oversee details and keep focus on the vision for PEA.  As Adorer, you are a most important member of this team. 

· Community:  Developing “connectedness” has become a meaningful benefit for many Adorers. Remember that you’re not alone in this commitment. Also, Perpetual Adoration occurs worldwide!  

FINDING YOUR REPLACEMENT:  (See “Green Sheet” for full details.) 

· You are responsible for finding a replacement for yourself; when you are unable to adore (or fulfill any Adoration duties.) Replacements may be temporary (illness, vacations, personal matters); or permanent (you are moving.)   Advance replacements are most helpful. 

· See the “Green Sheet” for important suggestions on how to find a replacement.  It should not be too difficult; ask your Hourly Captain to help you when necessary. 

PROCEDURES AND TIPS (specific to CtR):

· The restrooms are available for adorers. PLEASE make sure you prop open both doors to the Sacristy! It is possible to lock yourself into the Sacristy or Narthex!

· If there is an emergency, there is a phone located in the Sacristy (again – don’t lock yourself in!)  You must dial “9” to get an outside line. So if you need “911” you will actually dial “9 911.”

· Park in front; the pathway to the chapel from the front parking lot is very well lit.

· Half a degree adjustments to the thermostat corrects any temperature issues. 

· If for any reason you are uncomfortable with the doors being unlocked, you can lock the chapel doors by pulling them very tightly. This will lock the doors to anyone on the outside.

LEADERSHIP AND RENEWAL:

· Are you also called to help lead or coordinate aspects of PEA?  There are important openings for Hourly Captains; we also need volunteers for data base and computer work; for developing communications materials; for outreach and phone calls; and other items.  Call to discuss! 

· We are here for each other to praise and worship Our Lord. If you ever have any questions or suggestions, please speak to your Hourly Captains (or Time Leaders; or PEA Coordinators!)

· Quarterly renewal meetings (“PEAS Parties”) are an opportunity to strengthen your faith and celebrate your commitment to PEA. These meetings, in August, November, February, and May;  can be a good time to change or add hours, or fill leadership positions.  

· All of us are a link in a chain of Perpetual Eucharistic Adoration! By being strong, flexible and committed, the chain will be unbroken and this truly worthy endeavor will be a bigger success! 

God bless you and Thank You!

