FINDING YOUR REPLACEMENT (“Green Sheet” )
· We are adorers as well as guardians of the Eucharist. Find a replacement for yourself, when necessary, is an essential part of your commitment to Adore.

· If you are not able to make your scheduled Holy Hour, it is your responsibility to make the effort and find a replacement. (If switching to another hour is not possible; or you are moving; then you are also asked to work with your Hourly Captain to permanently replace yourself as well.)

· Anyone can be your replacement. It does not have to be someone who is already a regular adorer at our chapel. A family member or friend might be willing to cover for you. It also lets them get some exposure to spending time with the Lord.

· Always speak with your Hourly Captain (or Division Leader) to report an emergency replacement need (car accident, sudden illness, etc.) 

· Call one of the people who adore at your same hour on another day of the week. If you can, arrange a trade with them – they adore for you on the day you’re not able to make it and you adore their hour earlier or later in the week. Or, maybe the substitute will do your hour and theirs one week; and you adore both hours the next week.

· You can also ask the people scheduled the hour before and after you. Someone might pick up your hour; or both might take an extra ½ hour. An example: if you adore on Tuesday at 3 pm, ask the 2 pm person and the 4 pm person to cover part of your hour. The 2 pm adorer will stay from 2 – 3:30pm, and the 4 pm adorer will come in early and stay from 3:30 to 5 pm.

· If you adore at a time when there are several other adorers, there is a tendency to think, “There’s no need for me to worry about the hour being covered.” It has happened that all adorers at one hour did not show up. They all thought the others would be there. Contact your co-adorers, let them know if you cannot be there, and make sure they are planning to come.  Do not rely on a message; confirm the coverage by your teammates.

· If you are unsuccessful in finding a replacement after doing the above steps; or need help; call your Hourly Captain and they will work with you (and others) to find a replacement. 

· If you are going to be unavailable for more than 1 holy hour, such as going on an extended vacation, inform your Hourly Captain. Also instruct your replacement to call your Hourly Captain each week, to verify and confirm that they will be adoring for you.

· Replacement Issues: In the rare situation where no replacement arrives in a timely manner, please take these steps: First, call those replacements to verify they did not oversleep, etc.  (You can use the phone in Sacristy, dialling 9 first. All phone numbers are in the resource binder.) Second, call and ask the subsequent scheduled Adorer if they can come early; or decide to stay the extra hour.  Third, notify your Hourly Captain; either immediately (from the sacristy) or within a day. Your Hourly Captain can assist you with finding a replacement; or may come in to relieve you; or can help you with further emergency contacts. Finally, you (or someone) MUST REMAIN with the Blessed Sacrament at all times. You can also call your (Time Division) Leaders; or any other Leaders, or the Coordinators (day or night); or other Adorers, until you get needed help. Avoid contacting the Church office or staff, as they are not equipped to help you.  All helpful numbers are in the binder in the chapel. 

Please discuss any questions about replacements with your Hourly Captain. Thank you!
