Christine Teo Kim Yan

Tutorial Group 1

23 August 2000 

CS202 Tutorial Report





Tier: 

Tiering
Services that can be tiered are generally those which can be sold on an “add-on” or level-by-level basis. A basic service comes with a fixed monthly fee. To add on more services, the consumer pays extra fees for each additional service required. This is known as tiering. Some examples of services that are tiered are mobile phone services, gymnasium memberships and cable television services.






Tiering Cable Services

The cable programmer buys entire satellite delivered networks, such as CNN, ESPN and MTV and then tiers the networks and services according to a certain strategy. First comes a basic package of channels for a fixed monthly fee. On top of this package, the subscriber may purchase one or all of the supplementary channels, such as Disney and Zee TV for an extra fee. In addition, the subscriber may subscribe to one or all of the premium channels such as HBO and Cinemax. (Agee, Ault & Emery, 1997) 

An example of a tiering strategy:
Adult fare

Premium channels

Specialty channels

Movie channels

Culture, religion

News and information

Family content

Local stations, must carries, and access channels below 13

(Turner, 2000)

A cable system pays a fee directly to each network that it carries. Fees range from a few cents up to 50 cents or more per subscriber per month and collectively account for about 43% of network revenues. (Head, Sterling & Schofield, 1994) 

Basic and premium services

Most cable services offer 2 kinds of programming services. Generally, the basic service consists of over-the-air broadcast signals and a number of satellite services covered by the basic monthly subscription fee. Basic services are sometimes further split into tiers, and some satellite services are separated into an expanded basic or extended service.

Premium channels are specialised entertainment services that are added on to basic services. The subscriber needs to pay an extra fee to subscribe to these channels. Premium channels carry mostly feature films. Cable operators discovered that subscribers would often sign up for more than one premium service even though they are similarly programmed, therefore offered more such services. Because Hollywood produces so few features per year, there is a limited number of films for these premium services. A given film must be shown a number of times. In addition, movies about film-making, creative short subjects, miniseries, concerts and special performances are also aired. (Willis & Alridge, 1992)

The SCV System

Singapore Cable Vision (SCV) offers 49 channels on its programming schedule, of which nine are free-to-air local and Malaysian channels. Its programming strategy is shown on the next page:

Premium Tier 
 International Tier

Family Tier

Basic Plus

 Basic Tier

The subscription rate for the Basic Tier is $33.94 and it comprises of the following channels:

	PRIVATE
News
	Education

	- BBC World
	- Discovery Channel

	- Bloomberg Television
	- Eureka Learning Channel

	- CNBC Asia
	- National Geographic Channel

	- CNN International
	

	
	

	Sports
	Entertainment

	- ESPN
	- AXN Action TV

	- STAR Sports 
	- CTN Channel 

	- Football Channel 
	- TNT/Cartoon Network

	- SuperSports 
	- CETV 

	
	- Innovations Channel
  (Home Shopping) 

	
	- Phoenix Chinese Channel 

	
	- TCM

	Music 
	- STAR World 

	- MTV Asia (English) 
	- SUN TV (Tamil) 

	- MTV ( Mandarin) 
	- TVBS 

	
	- TVRI 



The Basic Plus tier adds on the Hallmark Entertainment network for $1.55 while the Disney channel is available on the Family Tier for $4.12. 

The International tier offers the below channels for $8.24 each:

· Australia Television (Australia)...
· CCTV-4 (China)

· Deutsche Welle (Germany)

· NHK World (Japan) ... 
· TVBJ (Hong Kong)

· TV3 (Malaysia)

· TV 5 (France)

· Worldnet (United States)

· Zee TV (India)

Finally, the premium tier offer these four channels for $12.36 each:

· Cinemax

· HBO

· STAR Movies

· VarietyVision Drama & VV Entertainment

Subscribers are free to mix and match the various channels on different tiers, as long as they subscribe to the Basic tier. For the less initiated, SCV also groups the tiers and channels into special “Lifestyle Packages” to allow consumers to quickly and conveniently select subscription plans. For example, the Harmony Package appeals to viewers who enjoy Chinese programs. This package comprises of the Basic tier, TVBJ (Cantonese programming) and VV Drama and VV Entertainment at the cost of $50.42. 

The 5 differently priced packages are:
· Community 

· Family 

· Entertainment

· Harmony

· Movie Lover
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Chapter 7: The Business of Broadcasting and Cable





Discuss the practice of "tiering", and describe which services are tiered and how they are tiered in the SCV system.








Basic Tier





2nd tier





Top tier








PAGE  
7

