
Week 1

R1: “What is Journalism?” by Bovee, Warren G.  

Chia Ying Ying

What journalists are

· Communicators

· participate in human comm. Process

· senders and receivers

· select and create messages, responsible for content

· have control over what is said

· usually in verbal and written form

· *** but so do novelists, poets etc!

· Communicate true and factual messages 

· *** so do sociologists, economists and historians!

· Provide people with info to make good decisions

· compared to historians who help people understand what has happened

· Covers a wide range of topics, with a wide extent of communication and reaches a large number of people

· compared to lawyers where the topics are specialised and the audience is small

Mass Communication

· trend towards complexity, consolidation and decreased compeition

· with technology, anyone can be a sender

· characteristics:

· large audience

· no face to face interaction

· anonymity

· public

· rapid

· transient

· decreased feedback

Journalism

· a type of mass communication that

· provides useful and practical knowledge

· is or purports to be true

· provided by pple who have some control over the content of the communication

· aids receivers in making decisions on issues facing them

· two types of journalism:

· personal affairs journalism: provide pple with knowledge that pple can use to make good decisions about their personal current welfare

· public affairs journalism: : provide pple with knowledge that pple can use to make good decisions about current welfare of the community, group or society that they are part of

PR and advertising

· also considered journalism

· it satisfies the above definitions and characteristics for journalism

R2: Has communication explained journalism?

Ng Hui Hui

Introduction

· Communication researchers have always used journalism to explain how communication works

· BUT communication has NOT adequately explained journalism and journalistic authority

· Journalism researchers have allowed media power to flourish by not addressing the ritual and collective functions it fulfils for journalists themselves

Power of the fourth estate

· There has not a lack of critical appraisals of the media due to 2 reasons:

· Journalists do not invite or appreciate criticisms

· Inquiry has focused on the end products (news text, news-gathering setting and news audience) rather than the continuous negotiation towards such products

· Therefore, supports the view that power is the “capacity of some persons to produce intended and foreseen effects on others”.

· As such, journalists’ consolidation of power derived from reporting any event is understated.

Humanistic inquiry into journalism

· Rather than conceptualising power only as the influence of one group over another, humanistic inquiry supports a view of power as also having ritual or communal dimensions.

· In such a view, authority and power become a construct of community, functioning as the stuff that keeps a community together

· The 4 notions employed in humanistic fields of inquiry suggest journalism as a collectivity- performance, narrative, ritual, interpretative community. 

Journalism as Performance

· Examine the unfolding of news rather than the finished product
· News is therefore understood as a situational variant process that is neither static nor fixed

· Reporters hence negotiate their power across a variety of situations, thus allowing analysts to map out the patterns of cultural argumentation by which an event becomes news

Journalism as narrative

· Indexes a group’s ability to consolidate around codes of knowledge by examining which narratives are upheld, repeated and altered.

· Helps us construct our view of the world by allowing us to share stories within culturally and socially explicit codes of meaning

· Helps us explain journalism by stressing elements that are formulaic, patterned, finite, yet mutable over time

· Thus, news as narrative offers a way to account for change within predictable and defined patterns of news presentation

· This suggests that narratives change, thereby affecting the power of the narrators

Journalism as ritual

· Ritual: a periodic restatement of the terms in which people of a particular culture must interact if there is to be any kind of coherent social life
· Rituals provide moments for individuals to question authority and consolidate themselves into communities

· Ritual as a communication concept: more to do with meaning-making than informing
· Rituals in journalistic work help promote cultural change

· Looking at news as ritual suggests a way of examining patterned behaviour that emerges through collectivity, as rituals can’t work without solid support behind them

· This allows us to examine journalism via its own commonality, rather than accounting for its influence on others

Journalism as interpretive community

· Communities arise through patterns of association derived from the communication of shared interpretation

· Here, communities are created through discourse that proliferates

· Journalists use stories about the past to address dilemmas that present themselves while covering news

· The shared discourse that they produce offers a marker of how journalists see themselves as journalists

R3: The professional culture and organizational determinants of journalism (McNair)

Edwin Koo

This reading talks about news content as a product influenced by professional ethics, routine practice and bureaucratic organization.

Journalism is subject to bureaucratic and formal determinants:

· Deadlines

· Competitive pressure

· Overestimation of extent of journalists as free agents

“The journalist is a cog in the wheel over whose speed and direction he or she may have little or no control.”

E.g. emergence of news beats such as “environment” as a result of international political agenda, VWO movements and competitive pressure

E.g. disappearance of “labor/ industrial correspondent” in Britain, with demise of powerful unions and dying down of industrial disputes

Journalistic form

· Subject to journalistic medium used (TV, radio, print, online)

· Results in various forms of news presentation

· Important to know the inherent strengths and weaknesses in each medium

E.g. TV news is heavily dependent on visual footage, and scripts are “written to the picture”

E.g. Radio relies on sound bites to stir listener’s imagination

Journalistic profession

· Defined by journalistic ethics

· Embedded in other professions, e.g. doctors and lawyers

· Guarantees integrity, trustworthiness and status as “reporters of truth”

· “Authorized truth teller”, “licensed relayer of truth”

Objectivity

· Oldest and key professional ethic in liberal journalism

· Acts as quality control

· Journalism has its roots in partisan interests

· Objectivity has its roots in positivism (a scientific principle)

· Positivism: production of knowledge based on observation, experimentation and deduction, emphasizing the existential separation between observers and observed

1. Economics

Commodification of news

· Removing party affiliations and establishing editorial independence (impartial producers of truth)

· Editorial independence is equated to quality of news content

Overt separation of news (objective) and editorial (subjective)

· At least an appearance of distinction between ‘fact’ and ‘comment’
2. Technology

· Photography: appearing to true

· Strengthen claim to journalistic objectivity 

· Motion picture techniques used in TV news

· Most “trusted” because of denotative accuracy in recording events

Rules of objectivity 

· Separation of fact from opinion (audience wants both)

· Balance account of debate: based on liberal pluralist principle of truth seeking in the marketplace of ideas

· Validation of journalistic statement by reference to authoritative others: depersonalize news content 

· “License to interpret facts, not invent facts.”

Impartiality

· Due impartiality (degree of impartiality appropriate to issue in question)

· Requires discretion when reporting outlawed groups and terrorists, to prevent unwarranted “voice” given to these anti-social elements

Critique of Objectivity

· Materialist critique: bourgeois objectivism

· Assumption: all cultural production, including journalism, is ideologically ‘loaded’

· Journalist also belongs to a class – all perspectives reflect the world-view of the class 

Cultural relativism

· Even the physical world changes with position of the observer

· “Truth” extracted by objective practices is at best relative rather than absolute

New journalism

· Initiated by journalists frustrated with objectivity fetishisation

· Subversive, anti-objective style: counter-counter in 1960s

· Shared the materialist suspicion: Can objectivity be achieved by removing ubjective opinions of reporter from the news content?

· Encouraged journalist’s involvement and subjective impressions of events in the story

· Inject novelisation: subjective or emotional life of characters in story

· Hunter Thompson: more truth in fiction than any kind of journalism; both fiction and journalism are artificial categories, both means to the same ends

Objectivity as structured bias

· Objectivity, when used to win audience credibility, generally leads to bias in favor of the powerful

· Journalists are subject to yardsticks of work performance, which affects salaries and promotions

· Journalists’ routine dependence on validating sources: seek credible sources with ready-made credentials (elite groups)

· The professional ethic of objectivity guarantees elite access to the news, since it means that ‘journalists have to interview legitimate elites on all major sides of a dispute’.

News values and journalistic style

· Journalism is by necessity a selective account of reality

· Instinctive news sense are applied to sift multitude of events and place them hierarchically in order of news values

· Sex and crime are overrated

· “Prevailing news values can sometimes be a distorting mirror on the world”: reflecting and endorsing an elitist, fame and wealth obsessed moral structure

· Liberal democratic societies: ethnocentric, elite-oriented and focused on ‘negative happenings’?

· More emphasis on reporting of ‘good news’: Is there such a things as good and bad news?

· Reporting positive news: from problematic reality slant to constructive social engineering, uplifting and inspiring its audiences in face of setbacks

The grammar of news

· Tendency to favor:

· Event over process

· Effect over cause

· Conflict over consensus

· Glossing over of complexities in quick TV news

· Emphasis on ‘bad’ news

· Journalists do  not set out to ‘distort’ reality by their adherence to these news values and formal conventions; some limitations are imposed by their medium

· Good news is not necessarily no news: it’s just not profitable

Week 2

R1: The Many Meaning of News
Phoebe Liaw

Robert E. Park (1940,669-86) said news is generically a form of knowledge.

“News exists in the minds of men. It is not an event; it is something perceived after the event.”






Wilbur Schramm (1949, 259)
· News ≠ event or situation 

· News ≠ just a report

Not all happenings are news events and not all reports are news events and not all reports are news stories. There are many happenings each day and the most interesting or important are selected for publishing or broadcasting.

Journalism is considered as the branch of mass communication that provides pple with useful, practical knowledge that helps pple make good decisions about what should or should not be done.

· News need not be recent.

· Sometimes news = 1) knowledge that an event is going to take place or 2) knowledge of the absence of an event.

· Not all news that is reported is knowledge of a single or isolated event. Often the news story is the 3) report of someone’s knowledge of a series or accumulation of connected events.

The above three termed as knowledge of situations, differing from knowledge of events.

For knowledge to be useful (i.e. news), it must be that which is not already known, and must be made known before the practical judgment is made.

· News must be relevant to the public.

· News exist both in the minds of those who report the knowledge and those who receive the reports.

· News can travel from mind to mind, from reporters to recipients of reports and then to other recipients.

Knowledge can be so important that even though news to only a small portion of audience, it is still conveyed. Eg. Challenger disaster, Jan 1986: most people knew already but still reported.

Even in daily activities, we acquire and communicate news. News is not limited to journalism. BUT

Journalistic news refers to news involving mass communication, or knowledge in the mind of a person capable of communicating it thru’ a mass medium.

It is not news that is published or broadcast by a mass medium but rather that knowledge that is available for publication or broadcast by a mass medium.

Some of this practical knowledge available may be dangerous or false but in itself, news is morally indifferent. The moral qualities depend on how the knowledge is obtained or what the recipients make of it.

TYPES OF NEWS

Public Affairs News: knowledge of events/situations that help the members of a community, organization etc. make good decisions about the issues facing the social group.

Personal Affairs News: knowledge of events/situation that help an individual make good decisions about the issues they personally are facing.

Public affairs news is not limited to political affairs.

Some news are both public affairs and personal affairs.

Selecting Personal affairs news:

Useful news:

· Vital knowledge: that regarding the rights of pple to life liberty and pursuit of happiness (according to rights stated in Declaration of Independence)

· No. of persons for whom the knowledge is useful: tt is the number of pple who can do something once they have the knowledge.

Note: the no. of pple who receive the knowledge might be much greater than the no. of pple who can do something.

· Immediacy: whether it is geographically close to pple.

· Directness: the more directly pple can affect an event, the greater the importance.

· Urgency: with regards to the decision that the piece of knowledge will affect.

· Uniqueness

Interesting Factors (might not be useful but attract and hold pple’s attention):

· Conflict

· Curiosity

· Entertainment

· Interesting Trivia

· Cuteness

News Media need not be Dull

1) There are different mediums to focus on different news.

Eg. Cleo caters to females’ interests, FHM to males, BusinessTimes for business interests.

2) A good portion of the news that fit to print or air is news that is also high in interest level.

3) Interest can be created.

R2:  The Sociology of News production

Yong Hui Mien

· News are said to be social construction of reality/what newspaper men make it/ manufactured by journalists

· However, journalists don’t fake the news; they make the news

· Journalists are gatekeepers

Gatekeeping

· News items are not simply selected but constructed

· Needs some criteria for selecting which items of information to let through the gate

Gatekeepers – are they always subjective?

· White : Gatekeepers are biased with their own set of expectations, attitudes and expectations the communication of ‘news’ really is

· Walter Gieber : 1956 study of 16 wire editors in Wisconsin showed that personal evaluations rarely entered into the editors’ selection process. They were more concerned with goals of production, bureaucratic routine and interpersonal relations within the newsroom.

Three perspectives on gatekeeper models

1. Political economy of news

· Relates the outcome of the news process to the economic structure of the news organization

2. Social organization of news work

· Tries to understand how journalists’ efforts on the job are constrained by organizational and occupational routines

3. Culturological approaches

· Emphasizing the constraining force of broad cultural symbol systems regardless of the details of organizational and occupational routines

· Political economy of news

· Often simplified to a ruling directorate of the capitalist class that dictates to editors and reporters what to run in the newspapers; ignoring the observable fact that reporters often initiate stories of their own, that editors rarely meet with publishers etc.

· Key issue here is what aspect of ‘news’ one wants to explain or understand : why do some news appear to be so heavily dependent on official sources? How is it that ‘fair’, ‘objective’ reporting presents a portrait of the world in tune with the view of dominant groups in society

· For political economy approach, the ‘basic definition of the situation that underpins the news reporting of political events, very largely coincides with the definition provided by the legitimated power holders’

· With increasing media mergers and lesser media corporations controlling the media scene, they might be able to manipulate opinion and create a closed system of discourse

Propaganda model of the mass media 

· Media to serve and mobilize support for the special interests that dominate the state and private activity

· News serves established power

· News is produced by a relatively concentrated industry of several dozen profit-making corporations, that the industry is dependent on advertising for its profits, dependent on government officials for its sources, that it is imbued with anti-communist ideology

· Blunt instrument for examining the system

· Media in this case becomes ineffective ideological institution

· The social organization of newswork

· typology of news stories : routine, scandal, accident

· absence of spontaneous events in the world that the news media discover on their own

· newspapers reflect not a world ‘out there’ but ‘the practices of those who have the power to determine the experiences of others’

· Journalists are highly attuned to bureaucratic organizations of government and that the world is bureaucratically oriented for journalists

· Therefore, reporters get the largest share of their news from official government agencies

· Bureaucracies provide for the continuous detection of events, providing a reliable and steady source of news

· The story of journalism is the story of the interaction of reports and officials. 

· Second critical aspect of social organization of network is concerned about reporter-editor relations

· Reporters engage in self-censorship esp. when they want to please their editors

Therefore, the creation of news is seen as the social production of ‘reality’, on the other hand it is taken to be the social manufacture of an organizational product, one that can be studied like other manufactured goods.

One needed then to understand organizations, not individual, to analyse the ‘output’ of organizations (news)

· If the organizational theorists are generally correct, it does not matter who the journalists are or where they come from; they will be socialized quickly into the values and routines in the daily rituals of journalism. 

· Still, the social backgrounds of media personnel may still serve as clues to the kind of bias journalists bring to their work. However, there is no convincing evidence that the news product reflects the personal views of journalists rather than the views of officials whose positions they are reporting. Journalists are avowedly committed to their sense of professionalism, their allegiance to fairness or objectivity

· Fundamental basis in organizational approaches:

· the emphasis on a) the constraints imposed by organizations despite the private intentions of the individual actors, and b) the inevitability of ‘social construction’ of reality in any system.

· Culturological approaches

· an event is not just a happening in the world, it is a relation between a certain happening and a given symbolic system

· Where the organizational view finds interactional determinants of news in the relations between people, the cultural view finds symbolic determinants of news in the relations between ideas and symbols

· The media operate within the culture and are obliged to use cultural symbols, regardless of the ownership of the media or the social relations of reporters and officials.

· The reason why news stories are often personified is due to cultural idealism : individuals as masters of their own destiny

· Richard Hoggart – the most important filter through which news is constructed is the ‘cultural air we breath, the whole ideological atmosphere of our society, which tells us that some things can be said and others had best not be said’. 

· ‘Cultural air’ is one that in part ruling groups and institutions create but it is in part one in whose context their own establishment takes place.

· ‘Cultural air’ refers to both a form and content. \

· Content : taken for granted values. E.g. the unquestioned background assumptions through which the news is gathered and within which it is framed

· Form : refer to assumptions about narrative, storytelling, human interests and the conventions of photographic and linguistic presentation that shape the presentation of all of the news the media produce

R4:  Building a Theory of News Content

Edwin Soon

Abstract: As what its title suggests, this reading is using a hierarchy of influences model of the mass media system to build a theory of news content.  

The entire chapter consists of a "systematic set of interrelated statements about the relationships between media content and the influences on it".

Assumption - something taken for granted

Hypothesis - statement about the relationship between 2 or more concepts or ideas

Propositions - statements that describe the current state of media content

Assumptions

· Mass media content is a socially created product, not a reflection of an objective reality

· Individual media workers, media routines, media organizations, extramedia factors and ideology influence both news and entertainment content.

· Influences on media content can be ranked hierarchically, from the ideological and other macrosystem-level factors to the more micro characteristics of individual media workers.

· Each level has its own range of influence but is subjected to and has limits set by each hierarchically superior level.

· Eg. What explains the role conceptions of journalists?  Their socialization to the routines of the workplace.  Why do such routines exist?  In order to meet organizational standards and goals.  What is the sources of these standards and goals?  Pressures from advertisers and audiences, sources, the market economy.  Why do these extramedia factors relate to the media in the way they do?  Because of ideological and cultural imperatives on the role that the mass media should play in society.

· Not everything "eligible" to be mass media content actually gets into the media (due to gatekeeping).

· Media routines were developed as a way of making the media worker's job more efficient

· The ultimate power in a media organization comes from the owner, who set the direction and the policies.

· All mass media are controlled in one way or another. (Through financing, government control and other indirect forms of ideological direction)

Propositions

· Television content contains a high level of violence that is consistent over time.

· Women and the aged appear less often than men and younger adults, and they are presented differently. (ie. shown younger, inferior, victims of violence, treated stereotypically and are often reduced to a primary attribute eg. age)

· Most news is about people who are already prominent. (unless the nonprominent person has done something deviant)

· Most news comes from "official" (primarily government) channels, but journalists will use other sources when available.

· Minority characters and newscasters are generally underrepresented and portrayed stereotypically.

· Portrayals in media reflect the power relations of the general society.

Hypotheses about the influences on media content

Individual Media Workers

· Some media employers believe that journalism or liberal arts majors are preferable over the other majors based on assumptions about the kind of educational experience that makes the best journalist.  (background of journalists)
· People who are similar to a journalist will be covered differently from people who are dissimilar eg. Hispanics cover the Hispanic community differenly than Anglos do.
· With the lack of a strong routine covering their tasks, media workers' personal attitudes affect the content they produce as they have the flexibility to influence the production of content.
· Journalists' perceptions of role conceptions affect content eg. whether they see themselves as interpreter, disseminator of information or adversary of the powerful.
Link between influences from individuals and those from routines

· The longer people work for a media organization, the more socialized and conditioned to the policies (stated or unstated) of the organization.
· The more media workers follow the routines of their organizations, the more likely their content is to be used and the more professional they are rated by coworkers.
· Routines provide a way for handling a story that transcends the individual media worker and that therefore also supersedes an individual's influence.
Routines of media work

· Events that are congruent with media routines are more likely to be covered eg. a press conference held just before a newspaper's deadline is more likely to be included than one just after.

· Events are more likely to be covered than issues.

· The closer an event is to the media organization's routine definition of newsworthiness, the more likely it is to be covered.

· The more journalists cover an event, the more similar their coverage will be ie. pack journalism results in sharing of ideas and confirmation of news judgements.  Editors tend to question coverage that is different from that of other news organizations.

· The more that journalists read each others' stories, the more similar is their subsequent coverage of an event or issue.

Link between routines and organizational influences

· The larger and more complex a media organization is, the less sensitive the top managers will be to the professional concerns of these lower-level workers ie journalists.

· Instead of making most decisions based on professional considerations, top management will base decisions on economic concerns.

Organization influences

· The more elite a medium is, the less similar its workers will be to the general population.
· The extent to which the organization's needs to make a profit affects media content is contingent on the overall economic health of the organization (those who are making a profit can allow some professional influences win over economic ones)
· Television and radio are more sensitive to the need to make a profit than are newspapers and magazines.
· Editors may be more sensitive to the business side of the organization, thus bringing reporters and editors into constant conflict over the direction that content should take.
· News organizations essentially exist to make a profit and business concerns may seem more concrete and immediate to editors, thus taking precedence over editorial concerns.
· Not only can owners hire and fire editors, columnists, and reporters according to their stated political beliefs, but they can also cause subtle "slants" in coverage as the employees try to anticipate what the owner wants.
Link between organization and extramedia influences

· The more sources know about and adapt to the media organization's routines, the more likely they are to get favorable coverage.
· The more advertising a newspaper has, the more pages it will devote to editorial (nonadvertising) content.
· The more connections there are between extramedia organizations and media organizations, the more influence extramedia organizations firms will have.
Extramedia influences

· The more economic or political power a source has, the more likely he or she is to influence news reports.

· The percentage of "official sources" will be even higher in stories about issues than in those about events, as they tend to involve the vested interests of these official sources.

· The more critical of media coverage an interest group is, the more likely the media are to self-censor.

· The slower the news day, the more likely media content is to be generated by PR practitioners.

· Elite media organizations like the New York Times, serve as agenda setters for other media.

· The more a media organization promotes itself within a target audience, the more its content will reflect the interests of that audience. eg. niche market, niche contents

· Advertisers influence media content (by withdrawing advertising support from objectionable content, or create media content specifically to showcase their products.

· The more the mass media criticize a country's government, the more the government will try to control the media.

· The larger the market, the more the media will cover spontaneous news events and local news.

· The wider the geographic area a medium covers, the more standardized its content will be.

Ideology

· The more deviant people or events are, the more likely they are to be included in media content and the more likely they are to be stereotyped.

· The media help maintain the boundaries of social order by showing what is approved and not approved.  Deviant people and events may be trivialized or shown as dangerous.

· The more political, economic, or cultural significance one country has for another, the more the former will appear in the latter's mass media. (a main criteria for establishing newsworthiness)

· The more closely media are connected to other elites, the more media content will be consistent with those elite ideological viewpoints.

· On a given issue, television coverage will be more ideologically charged than the print media.

Week 3

R1: Revisiting the 4 theories of the Press (Nerone, J. C., 1995)

Aaron Chong

Virtues of the 4 theories.

1. Curricular virtue of providing an alternative way of thinking of the press and the society

2. The intellectual virtue of outlining and beginning to grapple with some contradictions in classical liberalism that media scholars and practioners had not yet really engaged.

*A key contribution of the book was to crave out a terrain that encompasses both law and history that allows teachers and students to take freedom of press seriously.

Historical scenario when the 4 theories were conceived
· Postdated the demise of "natural rights" philosophy

· Natural rights were replaced by other kind of rights justified by utility.
· Freedom of the press was one of the rights that were perceived as justified.

· Press was seen as an individual at that time and nothing but just a printed tool of expression

· Alliance between journalistic educators and communications business helped perpetuate the cold war mentality, leading to the long-term evolution of US institutions.

· Thus classical liberal notion of press had ceased to make sense, as press is now more of an institution.
· Was embraced due to WWII and its aftermath.

· WWII seemed to imply that by rejecting liberalism, it would lead to fascism.

· Nations either took on the fascism path or a neo-liberal compromise, where the state abandoned the libertarian principle of minimal government and to guarantee a certain level of social welfare

· As within a neo-liberal society, a lot of journalistic autonomy is called for; leading to postwar thinkers embracing the fact that freedom of the press is a safeguard against fascism and denounced it as a prerogative of the propertied class. 

· 1947 report, A Free and Responsible Press cautioned that a lasissez-faire attitude towards mass communication would no longer be sufficient, as it had assumed a new social, economical and political importance.

· This report raised plenty of controversy as the debate went on about whether the media had any responsibility or obligation to society at all.

· After WWII, US fought for the export of American media product, leading to the proliferation of the development of the world media facilities in accordance to the path undertaken by the Americans.

Critics of the 4 theories

Historically specific

· Western civilization’s worldview in modern era has been molded by classical liberalism and then neo-liberalism.

· But the worldview is not a theory and not generalisable as cannot be applied in another point of history.

Oversimplified/ Internal inconsistencies 

· In essence, one theory with four examples: the communication system reflects the society in which it operates and that society can be categorically defined by a coherent philosophy.

· Have different levels of historical concreteness. 

· Not theories in the same sense; are a set of practice.; can be altered and regenerated.

· Gives impression that any press system can only be defined by one theory.

· Oversimplified theory as they are defined by a coherent schema.

· Human/ State/ Knowledge/ Truth

· Human: complete vs. incomplete

State: Mean vs. Ends

Truth: Many vs. Elite

Knowledge: relative (free market of ideas) vs. absolute

· Little attention paid to concentrations of power in private sector.

· Private is defined as individuals, realm of freedom

· Public is defined as the state, realm of control.

· No collective entities outside of the state.

· But in political theories, state is not the sole element of control.

· The 4 theories are defined by classical liberalism, where private ownership is seen as the only acceptable form. 

· Press are defined relative to the state only 

· Assumes that:

· Liberty defined as absence of state restraints.

· Free vs. State; Good vs. Bad.

· In absence of state control, the media are free

· Deregulations necessarily coincide with liberty

· No other source of control beside the state.

R2: Public Journalism as a Democratic Practice

Leong Tarn Meng

1) Intro

The media institutions have went back on the !st Amendment by associating too closely with the governing elites, hence distancing themselves from the commoners that they vowed to serve.

2) The article wants to see:- 

· If the practice of public journ will depart from newsroom practice; and

· Examine the dynamics of journ as an avowedly democratic social practice; and

· What it would mean for the occupation to assimilate the changes advocated by pulic journalists

3) Definition

Publc journ as a form of journ that seekd to:

· Listen systematically to stories and ideas of commoners while retain the right to choose what to cover

· Examine alt way to cover impt stories

· Initiate reports on impt issues in a manner that advances the public understanding of possible solutions and values served by alt courses of action

· Pay continuing attention to how well (credible) it serves the public.

4) Frameworks for qualitative assessment

· Pragmatic Liberalism: attempt to examine the usefulness of specific forms of reasoning and deliberation at level of corporate profit-making and nonprofit enterprises in a democratic society.

· Public journalists belief that it requires major behavioural change. Yet. They want it to supplement traditional reporting with new approaches and not replace them.

5) Objections based on principles

· Dilemma of getting too inolved in the reporting process. Its difficult to refuse to help when community leaders ask the paper to.

· Seem possible that reporting on alt solutions to community problems may coincide with journalism’s independent reporting role.

6) the reasons for democratic enterprise

· critics of public journ question the need for civic journ and that the existing system of press institutions are weak and incapable of performing the required task.

· They ask if public journ can actually generate and focus the peoples’ attention on the community’s most serious problem and

· If public journalist asking too much as describing and discerning the causes of events are too heavy a burden for many newsrooms. 

7) Leader as “meliorator” 

· Journalism can yield 2 “goods”

· Internal goods which is the provision of information and in-depth news to the public’s needs and wants, and

· External goods which are profits and social recgonition gained by the institute.

· However, there is a tendency that the institution will focus on getting external goods rather than internal goods. This may be reflected when the intitution starts cutting down staff to look after the bottom line. This situation may not be reflected ot the public if the reporters themselves do not expose the fact.

Week 4

R2: The Press in Asia: Taking A Stand - Asad Latif 

Cheng Yanni

The journalist's role is determined by the freedom (the kind of role he can play) he possesses in reporting and profesionalism (the role he wants to play). 

In reality, the freedom of the press is enshrined, 

i.e. the embodiment within it is dead -- people wants to have the idea of free press, yet at the same time, subdue it 

thus it is poss for a reporter possess freedom yet be prevented from exercising it 

-- the prevention is partly because a journalist job is to report on other 'professionals' - people who have to do their jobs 

despite the prevention, journalist professionalism can prevail, in chasing the light of illusion to its lurking, manipulating source Journalist's freedom: 

1) from -- external restrictions eg censorship, licensing, press laws, laws, non- legislative measures etc 

2) to -- overcoming internal constraints on professionalism e.g. self-censorship, irresponsibility, inaccuracy, corruption etc. 

-- threatens the functioning of real freedom A free press places a high premium on truth (or at least rough veracity): 

-- through transparency and playing by the rules 

-- it reduces the distorting effects of human biasness The press is affected by 2 forces: the reader and the state journalism is often negatively associated, for even in the process of uncovering the truth, some parties get hurt. 

-- but why should journalists be the only ones to bear the brunt? For a journalist to fulfil his job, he has to steer away from the mainstream n be questioning Concerns in Asia: 

1) Marginalisation, esp the minorities -- under-represented and a threat to 'consensus' -- for the press to function as a voice, it has to resist sectarianism -- the press is a threat to sectarianism 

2) Gender stereotypes, particularly women -- improving with more emerging female journalists, as they are more likely to understand better and inject in their stories the struggles women faced in the patriarchal society 

3) Environment -- to expose the scenes behind the ruining of the environment 

4) Globalisation: -- it will become a Western hegemony, unless Asians stand out and for themselves -- the Internet is another area of concern? virtuality vs reality Localisation is the way to go 

-- Asian press need to reject defensiveness: to be true to Aisa in reporting Journalism is the half-way house between the passing permanence of history and the postponed eternity of literature: 

-- there is no telling what will happen at any time, anywhere 

R3: Press Freedom

Liu Xihui

Freedom of the Press: Theory and Values

Freedom of the press: definition

The right of the press to report, to comment on, and to criticize its own govt without retaliation or threat of retaliation from that authority.

1) A democratic society should have:

a) a marketplace of ideas ie diversity of views and news sources available

b) no one has a monopoly on truth

c) public can choose what it wishes to read and believe

d) from this diversity of views, people can make the right choices about what to believe

2) What a free press can do:

a) makes self-government possible by gathering and publishing public information and scrutinizing govt & politicians.

b) Ensures diversity of views and news

c) Free expression( gives individuals autonomy to lead free & productive lives.

d) Check on abuses of power by govt

3) Values central to the theory of First Amendment:

a) right of an individual to form his own beliefs and opinions

b) free speech

c) self-government through participation of citizens in social and political decision-making

d) diversity of information and views

4) Key concepts of First Amendment

a) The govt is barred from censoring any printed matter before its publication.

b) The press has the right to criticize govt, even wrongly.

c) Expression itself is protected and only actions can be proscribed.  There are no false ideas; all views and ideas, no matter how illogical, enjoy the same protection under the law.

d) Press has right of access to news at all levels of the govt.

e) Journalistic autonomy: independence of newspapers from govt intrusion into their operations.

f) Need to report foreign news fully, accurately and quickly across national borders, without interference from foreign govts.

5) Current challenges to press freedom

a) American news publications operating in SE Asia have been facing restrictions on distributions posed by authoritarian regimes.

b) Ever-expanding media conglomerates are backing away from aggressive news coverage & subsequent legal challenges in order to placate their investors.

c) News organizations sued for using hidden cameras and other undercover reporting techniques to get information.   Had to pay punitive damages for trickery and deception.  Deters journalists from undertaking serious investigative reporting.

Week 5

R1: The Singapore Press as a Mediator btw the Government and the Public

· Tan Lai Kim, Hao Xiaomin, and Chen Yanru

Ban Yong

Introduction: 

Two roles of the news media

1) Inform the government of public needs and demands so that politicians can formulate policies to meet these needs.

2) Monitor government activities and inform the public of govt policies to ensure public support.

Singapore Press

Background
- Press operates as independent financial entities but are heavily influenced by govt.

- Lee Kuan Yew believes that a permissive liberal society will lead to chaos in Singapore. 

- Idea of having press as Fourth Estate Rejected.

- Media environment restrictive but no repressive actions against the press.

- Press regarded as high quality and credibility

- However, coverage of domestic politics questioned by locals.

A survey was done and here are the findings:

Findings

1) Singaporeans do not support the idea of an adversarial press. They believe media should co-operate with govt.

2) More respondents want the press to have the right to challenge the govt.

3) The majority (95.6%) wants media to report on public’s opinion

Respondents find news media fair and effective in telling the public about what the govt is doing.

4) Respondents satisfied with media’s performance in explaining government policies.

5) However, split opinion on whether the media provides sufficient reporting on public views.

Demographic Differences

1) Education

· The more educated less likely to say that media is fair in news coverage.

· More educated more hesitant that news media should co-operate with govt.

· Different education levels did not differ in opinion in media’s coverage of govt.

· More educated less likely to rate high the news media’s coverage of public opinion.

2) Income

· Better off financially more likely to question media’s performance and close relationships btw the press and govt.

· High-income group categorized news coverage as neutral or unfair.

· High-income more likely to challenge a co-operative relationship.

3) Age Group

· Diff age groups not much difference in evaluation of media’s performance in mediating btw govt and public.

· Older respondents more supportive of a co-operative relationship btw press and govt.

Conclusion

· Public prefer co-operative relationship rather than adversarial btw press and govt.

· Public wants press to challenge govt without any preconditions specified.

· Media may not provide enough public feedback to govt.

· Singaporeans do not differ much from other countries except on their willingness for a cooperative relationship.

Reason: Govt’s success in using media to promote national development in last 30 years convince public of the need of a cooperative press for a vulnerable state like Singapore.

· Need for govt to set up feedback units instead of relying on media

· Govt not likely to face open confrontations with public through media.

· Power of Singapore media in shaping public policies limited.

R2: Media-Government Relationship by Dennis Everette and John Merrill

Swee Kiat

Merrill: The media and government should not be adversaries

· Theoretically, the relationship should be a free-wheeling and dynamic one to be consistent with the nature of independent editorial determination, spirit of pluralism and press freedom

· Press freedom should imply that the press can take any stance it desires towards the government: supportive, ambivalent or adversarial

· An insistence on an adversarial press implies that the government is always wrong, and the press always right, and the role of the press is to make the government look bad

· The press, largely a profit-making private enterprise, has simply set itself up as a representative of the people and a check on the government, hiding behind the ‘romantic image’ of acting upon public duty

· Traditionally, U.S. journalism has been rather close to, dependent on and cooperative with official sources. This might have led some press “cheerleading” for government policies, but has also maximised the amount of information and misinformation available to citizens (but even in a supportive environment, the government still has its hidden agendas, so how do we tell if the public actually gets maximum accurate information?)
· An adversarial relationship would lead to more secrecy and withholding of information by the government, which doesn’t benefit the press as they rely heavily on the government for its news

· Also, adversaries are more likely to deal in propaganda – playing games of information and misinformation, and using less even-handed information

· However, the press always has the last word, and sometimes the first word, on all issues. “Any government official’s voice reaching the public through the media is immediately thereafter subjected to analysis and interpretation by media figures…Instant analysis might better be referred to as “instant bias” by which the press makes sure it has the last word.” (Is this enough support for LKY’s restriction of FEER and AWSJ?)
· “The government really has no word at all, except that provided to it by the press.” (This probably only applies in US, because in Singapore, the government has other methods of retaliating, like restricting circulation, banning publications, and evocation of printing licences among others…)
· Even secrecy by the government does not help, because once they are found out, it would be seen as justification for the press to bombard the government 

· The government can involve itself more in the media business and reach out to the public for themselves. This gives them a voice to comment and defend themselves, thus maintaining a better adversarial position. But the press does not like this because it is additional competition

· The belief that the press must be a check on government, a critic of government, or a watchdog on government results in a hyperactive and contentious journalism, resulting in ethical concerns like paparazzi, invasion of privacy and sensationalism (Does check necessarily imply criticism? When we check, we see whether it is correct or not, so it can be a validation as well as criticism…)

· Also, nobody checks the checker. The press is nearly free from being checked (Perhaps true in US because of the First Amendment, but in Singapore, perhaps the government and the press check on one another, or even work with one another?)
Dennis: The media and government should be adversaries

· Adversarial means simply that the media should be critical, argumentative and contentious in their relationships with the government

· The press, with its ‘structural rights’, functions to provide the people with a free flow of information

· The press serves as one of the few social forces that can challenge the government, who often try to perpetuate themselves by managing and manipulating information

· In the libertarian market, the multiple of voices in the marketplace of ideas tends to be a clash of values and controversial decisions, and this often keeps the media as free as possible from the government (How does it keep the media free?)
· The U.S. press today no longer subscribe to the libertarian system, but rather to the social responsibility system, wherein the press assumes certain rights and corresponding responsibilities or duties

· One of these duties is the full and robust coverage of the government, and an adversarial posture is helpful if not essential to this arrangement (Why is it helpful? Can’t a cooperative stance give a ‘full and robust coverage of the government’?)
· Freedom of expression must be continuously defended or it will cease to exist. An adversarial press is necessary to continually push the edge and remind the citizens, as well as the government, of the need and presence of freedom of expression (a non-adversarial position would lead to the erosion of such rights –Is it really true and inevitable?)
· Both the press and the government employ strategies and tactics to further their own ends, and an adversarial posture is required for the press to be suspicious of the actions of the government (both cooperative and non-cooperative) and vice versa

· Both the press and the government can lay claims to representing the people: the government because it operates by “the consent of the governed” and the press because it acts as the “fourth branch of government” or “the fourth estate”, validated by the special privileges it is granted in court decisions

· Comparison between the coverage of public affairs news (adversarial) with business and sports news (cooperative) highlights the virtue of an adversarial press

· More conscious effort by the press to cover important events

· The coverage includes some that is purely descriptive, some analytical and some that tries to ferret out wrong-doing

· Generally, the media-government relationship is quite cordial when things are running smoothly, but an adversarial relationship is appropriate when things are not going so well, and the public deserves to know about it

· Sports and business, until recently, tend to cover up issues rather than make it known to the public

· For the most part, an extremely aggressive stance is not required, but an adversarial relationship is still vital to develop a fundamental distrust of the government

· Will being non-adversaries of government be seen as the media acting as the ‘lackey’ of the government?
Week 6

R1: “The Singapore Legal System”

Ally See

1. A very Brief Constitutional History

· Singapore inherited from the British a Westminster-style of government.

· The Constitution of the Republic of Singapore is the supreme law of the country.

· Most of the constitution may be amended by 2/3 of the voting members of Parliament, while certain parts can only be modified by the President, or through a referendum.

2. The Laws of Singapore

· The laws of Singapore originated from the Second Charter Justice of 1826.

· The courts in Singapore continue to look to English cases for guidance, but no necessarily follow their decisions.

3. The courts of Singapore

· The courts in Singapore can be divided into the Supreme Court and the Subordinate Courts.

· The Supreme Court consists of the High Court and the court of Appeal.

· The subordinate courts handling civil and criminal affair. 

“Commentary”

1. Introduction

· The Singapore media are highly regulated.

· Strict regulation is not a dated notion.  

2. Rationale of Mass Media Regulation

· Singapore’s media laws are inherited from the British with modifications.

· The underlying paradigm for the regulation is the “powerful effects” model of the media.

· Media is expected to perform roles that ensure that the right information is disseminated by the media. ( social responsibility)

· This approach contrast sharply with the free speech approach.

· In Singapore, there is historical evidence that even the limited effects can be devastating. (Racial riots in 1950 and riots on 1964)

· Surveys conducted actually shows that the average Singaporeans support the current regime of censorship.

· Singapore’s attempt to balance the conflicting possibilities of free information flows including:

· materials going into the homes are more heavily censored

· materials for young are more heavily censored

· materials for public consumption are more heavily censored

· materials deemed to have artistic and educational merits are less heavily censored.

· These rules seem strange but the transparency of them has enabled Singapore to be a regional hub for companies broadcasting programmes to the region.

· In general, the trend in Singapore is towards regulation with a lighter hand.

3. Constitutional Provisions

· Although there is a right to “freedom of speech and expression”, Parliament may pass law restricting freedom of speech and expression for particular reasons, including speeches and expressions that are offensive, and threaten to interest of the security of Singapore.

· In general, most of the restrictions are conceptually acceptable.  

· Singapore media avoid criticising the actions of its neighbours.  

4. Impact on Media

· The major media institutions are newspapers and television.  Singapore Press Holding (SPH) dominants the newspaper industry, while Television Corporation of Singapore (TCS) dominant television.

· The major reason for the dominance is that, quite apart from the economics, the regulatory environment has erected barriers to new entrants.

· The only major mass medium with low barriers to entry is the magazine industry, which is a competitive market.

5. Salient Aspects of Laws and Industry Codes

· Many of the laws apply across all media: Defamation, copyright, official secrecy, sedition, etc.

· Foreign publications are not similarly licensed.  Instead they are regulated in two ways:

· Pornography or content is regulated under Undesirable Publications Act.

· Under Newspaper and Printing Presses Act, foreign publications may be forced to cut down their circulation if they “interfere in domestic politics”. (“gazetting”)

· All films are required to be censored by the Board of Film Censors.

6. Advertising

· Singapore’s advertising industry is regulated by and array of rules, some of which are promulgated from outside the media industry.

· Some of the Singapore’s advertising regulations range from lax to non-existent.

· Advertising is regulated by the Advertising Standards Authority of Singapore.

· If a particular advertisement is considered to have violated the Code, the advertiser is told to withdraw the advertisement or amend it.

7. Trends and Prospect

· Singapore’s Prime Minister has declared that the Singapore press will be given more freedom if it is both free and responsible.

· However, it is hard to see how a press can be both free and responsible.

· The Singapore government is aware of this and evidence has shown that the government has loosen some of the controls on information in general.  More room has been given.

· In general, there is a trend towards deregulation in Singapore.  However, the process will be gradual.

· It has been suggested that censorship controls should only be lifted gradually.  Otherwise, it could lead to a situation where the press “over-reacts” to the freedom, which then invites the return of the old laws.

R3: Press Laws

Heng Chan Yeng

a) Gagging act

· This dated back to the early British colonial times when each issue of the newspapers had to be submitted to the Government before publication.

· It was abolished in 1835.

b) Printing Presses Act 1920

· Was introduced by the British government in 1920.

· Required all printing presses and publishers to apply for a license annually.

· Provided for the revocation of the printing permit if publication were to cause ill will between the government and the people of Singapore, communal unrest or glorified use of violence in politics.

· Was amended in 1960 to extend the government’s control over printing and publications of newspapers in the Federation and the imports, sales and circulation of newspapers printed overseas.

c) Newspaper and Printing Presses Act 1974

· Replaced the Printing Presses Act in 1974.

· Requires newspapers, publishers, printers and chief editors renew their licenses and permits every year.

· All newspaper companies must be publicly listed and each company must have management shares and ordinary shares.

· Management shares can only be issued to persons approved by the Government and cannot be transferred without its approval.

· Management shareholders command voting power 200 times more than that of ordinary shareholders.

· The Act requires that all directors of the newspaper company to be Singapore citizens and forbids the company to receive any foreign funds without government approval.

· An amendment by a Parliamentary Select Committee stipulates that journalists must report to their publisher if they receive foreign money for their news stories.

d) Newspaper and Printing Presses (Amendment) Act 1977

· Prohibits any person or his nominee from holding more than 3% of the ordinary shares.

· New provision introduced in Sept 1981 empowers Government to waive this rule.

e) Newspaper and Printing Presses (Amendment) Act 1986

· Empowers Minister for Information and the Arts to restrict sale or distribution of foreign publications which have been declared as having engaged in the domestic politics of Singapore.

· Any foreign publication that is found guilty of engaging in domestic politics will be declared a gazetted publication. Its circulation will be restricted o a limited number of copies as decided by the minister. 

· Copies of the gazetted publication will be made available to the public in libraries and newsstands of authorized dealers.

· Some publications that have been gazetted include Time, The Asian Wall Street Journal, Asiaweek, Far Eastern Economic Review and The Economist.

f) Newspaper and Printing Presses (Amendment) Act 1988

· Allows reproduction and sale of gazetted or restricted publications, but no profits are to be made after accounting for costs.

· Reproduced copies cannot carry advertisments.

g) Newspaper and Printing Presses (Amendment) Act 1990

· Regulates sale and circulation of foreign publications produced outside Singapore, which carry articles commenting or reporting on politics and current affairs in Southeast Asian countries.
· Newspapers and journals with circulation of less than 300 per issue are exempted.
h) Official Secrets Act 1935

· Makes an offence for anyone to communicate or publish any official secret code, document, photography and information on the Singapore Armed Forces, defence installations and war ammunitions that could be useful to a foreign power.
i) Undesirable Publications Ordinance 1938

· Provided for the prohibition of imported publications which were considered undesirable in the public interest.

j) Undesirable Publications Act 1967, 1969

· Prohibits the importation, distribution or reproduction of undesirable publications published or printed outside or within Singapore that are considered ‘prejudicial to public safety or public interest’.

· Publication includes all written, pictorial or printed matter and anything, containing any visible representation..

· Four broad categories of undesirable publications are identified: politically offensive, morally offensive, religiously offensive, and ethnically offensive.

· An amendment made in 1969 empowers the Controller to authorize a search and seizure of undesirable publications. 

· The government can ban foreign publications which engage in domestic politics.

k) Sedition Act 1964

· Prohibits any act, speech, words and publications that have a seditious tendency.

l) Internal Security Act 1964 

· Empowers the government to detain without trial anyone who is considered a threat to the internal security of Singapore.
· A person is considered a threat if he or she is involved in subversive activities such as planning, organizing or inciting the people with the intention to create instability or overthrow the government by unconstitutional means.
m) Essential(Control of Publications & Safeguarding of Information)Regulations 1966

· Restricts the press in reporting on the Singapore Armed Forces and the police by making all information on defence and security classified.
· A 1970 amendment prohibits SAF members from writing to newspapers or giving information to journalists about the armed forces or on any military matters.
· The press must also seek government permission if it wants to publish any information or interview a member of the armed forces.
Singapore’s Press System

· Singapore does not subscribe to the libertarian model of the press.

a) Communalism

· The government takes the threat of communalism seriously and believes that it will rear its head again and again unless it is kept under control.
· Examples of communalism include the Maria Hertogh riots and the racial riots during the 1964 Prophet Muhammad’s procession.
b) Intra-Communal Differences 

· The differences also extend to differences within each ethnic community. For example between the Chinese-educated and English-educated.
c) A diverse press

· The newspapers take pains not to play up ethnic chauvinism, and treat stories about race, religion and culture with great sensitivity.
d) Communism and Black Operations

· Chinese newspapers in the past were the target of infiltration by the Malayan Communist Party and the Kuomintang Party.
e) Regional Sensitivities

· Singapore’s geo-political position also places great constraints on the press.
f) Role of the press

· Help to build and maintain a national consensus and to eliminate the erosion or eclipse of the values that underpin Singapore’s success.
· The role of the press is guided by the social responsibility theory and the development media theory.
· Role of the press is to help in nation building.
The foreign press

There are more than 100 accredited foreign correspondents and cameramen from more then 60 news agencies, newspapers, news magazines, and broadcasting stations.

· All foreign correspondents and cameramen based in Singapore are required to obtain an Employment Pass from the Immigration Department. They are also advised to apply for press accreditation from the Ministry of Information and the Arts.

Singapore’s Policy towards the Foreign Press

1) Singapore does not subscribe to the libertarian model of the press

2) The foreign press has no right to interfere in the domestic politics of Singapore

3) The right of reply.

R4: Contemporary Ethical Issues

Magdalene Lee

Deni Elliot
Journalism Ethics (JE) is a study of morality.



Descriptive

Ethics




Ethical Theory



Philosophical







Law






Applied Ethics

Professional

JE











Etc.

Addresses problems concerning behavior of all involved in news p’dtn & dist’n. 

What JE is Not
1.
JE is different from Law

Confusion with regards to the 1st Amendment.

H/W, lawfully wrong = wrong ethically, similarly, lawfully right = ethically right

Examples _____________________________________________________________ _____________________________________________________________________
2.
JE is different from Economics

Morally wrong to make $ at expense of fulfilling the fn of news organizations 

(in a timely manner, collect & dist info tt citizens need 2 fn effectively in the community)

Examples _____________________________________________________________ _____________________________________________________________________
3.
JE is different from one's taste, opinion & self-interest


1st Amendment: owners hv freedom 2 p'ce & display what they like


However, citizens' depend on news orgn for info req for self-govt

JE & the concept of harm
1) Meet one's responsibilities (provide citizens info they needto fn effectively in a self-governing soc)

2) Refrain from causing harm tt cannot be justified (incl unavoidable harm)


Justified: there is good reason for doing so 

Examples: publishing bad news tt pple need 2 hv, breaking the law/going undercover to get a story ttis vital to civic life when there is no other way to get the info
Of Interest vs. Imperative for self-governance

Method of Analysis
Step 1 Conceptualisation (was anybody harmed?)

Step 2 Justification (is it morally permissible to cause tt harm?)

Major Issues in Journalism Ethics
Micro: the actions of individual practitioners/news orgn & their impact on individuals

Macro: the actions of news orgn/industry & their  impact on s'ty

JE & Law
Protection of the freedom of the press- more leeway. Thus importance of JE

Future- Trends

1. News orgn owned & controlled by non-media concerns

media giant; Ben Bagdikian The Media Monopoly

2. Narrow-casting

3. Increased access to things happening

4. Line between news & entertainment getting blurred. News orgn more accountable

Week 7

Book Publishing

Ng Wei Keng

Business Operations, Practices, and Procedures (Summary)

*Disclaimer: This set of readings looked at the publishing industry in USA so it may not be applicable to our context.

Publishing as a business.

· Responsible to the owners, employees and society

· Need to adhere to local laws and regulations, federal laws governing foreign business transactions as well as the laws of the nation(s) where their businesses are conducted

Typical Organizational Chart
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Chief Information Officer (PR officer)

· Oversees the preparation and timely dissemination of documents employed in corporate communications, publicity, and public relations campaigns

· Create and maintain a uniform and corporate image despite disparities among departments

· Handles liaison relations with national, international, and local news organizations and publications (crucial during crises management)

· Responsible for relations between company and community, local chamber of commerce as well as any other organizations vital to the well-being of the book firm

· Oversee speeches and public appearances made by major corporate officers

· Supervises the company’s work with charities

Business Operations

· Generally responsible for a myriad of activities from data processing to the company’s book warehouse and order and fulfillment duties

1) Book Warehouse and Inventory Control

· Computerization of book inventories allowed warehouses to keep relatively accurate records of damaged books, normal errors due to miscoding of cartons, and “shrinkage”
2) Book Orders

· Handles the processing and fulfillment of a book order

· Order is processed to check the ISBN (international standard book number), the status of the stock and the print in the warehouse as well as a check on the credibility of the customers, especially new ones

· Once order is processed, a final invoice is prepared

· Bookstore can order a title through a sales representative, a wholesaler or a jobber.

· Publishers develop quality service and effective customer service systems
· Established ordering systems through telephone network, electronic ordering exchanges and the internet

General Counsel and Secretary to the Board of Directors (Legal Department)

· Chief legal advisor to all aspects of publishing

· Reviews and approves all law-related documents

· Reviews all “questionable” manuscript to determine any potential legal effects

· Represents the company in all lawsuits

· Prepares appropriate statements to the various agencies when corporation seeks “incorporation” status

· Supervises and executes any legal obligations to be followed under the country’s regulations

Chief Financial Officer (Finance Department)

· Insures that all the appropriate financial and accounting policies are followed and that required reports are prepared to show the results of the business’s operations

· Monitors the preparation of budgets, cash flow, and accounts payable and receivable operations

· Handles, with the general counsel, the preparation of documents related to public offerings, borrowings from banks as well as investments

· Need for editor, marketer and publisher to know more financial information than he or she expected to know due to a concomitant growth in budgetary obligations with the increase in managerial responsibilities

Human Resources

· Responsible for the recruitment, interviewing, hiring, and training of almost all the staff except for the top management positions

· Gives approval to regional offices or departmental heads to recruit their own staff

· Place advertisements in newspapers as well as industrial journals to recruit new people as well as to pull the experienced people from other firms, at the same time determine the type of wages other companies within the industry is paying

· Also recruit people through “headhunting” agencies, college placement offices as well as recruitment from communications or journalism programs

· Provide training for the staff through conduct of courses or remission of tuition fees

· Monitors compensation schedules as well as labor laws

· Generate viable job candidates while maintaining some semblance of control over budgetary considerations and, concomitantly, satisfying the needs of some rather demanding editors, publicists, and others

Planning and Development

· Address basic questions about a book firm’s current and potential business environment

· Consider factors like globalization, mergers, acquisitions, or strategic alliances, technology, future and existing resources, maturity of market etc

Theories for Strategic Planners (Management marketing theory)

· Production concept: holds that the consumer will favor those products that are widely available and low in cost

· Concentrate on achieving high production efficiency and wide distribution coverage

· Low price commodity

· Product concept: large numbers of consumers will favor those products that offer the most quality, performance, and features

· Concentrate on making good products and improving them over time

· Selling concept: consumers if left alone will not buy enough of the company’s products (Consumer inertia)

· Undertake an aggressive selling and promotion effort

· Build aggressive sales and promotions efforts to convince the “ignorant” individual that he or she really needs the product

· Marketing concept: determine the needs and wants of target markets and delivering the desired satisfactions more effectively and efficiently than competitors

· 4 components of this strategy: 1) clearly defined market focus, 2) customer first orientation, 3) formulation of an intelligent marketing plan, 4) an understanding of profitability

· Issues to be considered in creating an effective strategy plan:

· Analyze the market

· Understand existing potential book market opportunities

· Understand existing and potential channels of distribution

· Strategy must take into consideration individual’s buying behavior patterns

· Thought must be given to control, implement and monitor above marketing endeavors

Business Challenges

· Insatiable demand for profits due to 1) demand to pay off huge debts generated during merger and acquisition spree in the 80s, 2) staggering advances literary “superstars” command, 3) quest for growth and market share and 4) campaigns to attract and keep major authors and editors

· Modern publisher needs to have a clear understanding of books as well as a command of marketing

· To create viable strategies and strong management teams able to handle the traditionally important functions as well as the newly emerging arenas

Editors, Editorial Theories, and Their Books (Summary)

The Editor

· Represents a publishing company in a convoluted legal, fiduciary, managerial, and marketing relationship with a wide variety of individuals in the disparate book community

· Needs a keen grasp of standard written English, communicate quickly and effectively to authors, and remain aware of the varied needs of authors

· Accepts and rejects proposals, outlines and manuscripts

· Fire, hire and discipline

· Handle business issues

· Expected to scout around and find new authors and convince established authors to join their publishing house

· Traits of a good editor: judgment, expertise, intuition and character

Editorial Theories

Gerald Gross

· Best editing is whatever measure of editing evokes the writer’s greatest talents, that presents it in the best possible light

· The work in question belong to the author and the author’s decisions must prevail

· Editor’s responsibility to his or her own integrity: the duty to be true to one’s political, moral, ethical, societal and aesthetic convictions

· Editors push the author to new and higher levels of excellence while offering the author creative advice, a sense of objectivity, and advice on the positive and negative elements of the manuscript

Alan D. Williams

· To provide input the author needs to craft a better work, giving “insight” into what the market wants and needs

Thomas McCormack

· Sensibility concept: editor’s ability to identify what is causing a response within the reader, which then leads to the editor’s quest to ‘repair’ the manuscript

Leslie T. Sharp & Irene Gunther

· No one way of approaching each different text.  Each book has its own problems

· Need for a conceptual framework that provides an understanding of what should or should not be done

· Do the minimum necessary to clarify an author’s language or intent

· Do not alter an author’s style or language merely because it conflicts with the editor’s taste

M. Lincoln Schuster

· Editor look beyond the words on paper and seek to ascertain what the book could become

· See beyond the latest fads and trends

· Earn the confidence of the author before, during and after the book is published

Walter W. Powell

· Editors need to develop a strong sense of autonomy

· Rely extensively on creative intuition

· Develop sensibility (McCormack) through interactions with fellow editors, authors and society

· Learn to work within a system of informal controls

Non-editing Theories

1) Some ‘literary superstars” do not look kindly on anyone tampering with their works so editors refrain from editing these works for fear of alienating these important figures

2) Some editors are sloppy, uninterested in their craft, or dulled by years of work in the trenches

Other interesting points in the reading

1) Overly eager author can arrange to have enough copies purchased in stores to inflate artificially sales figures in order to place the title onto a bestseller list

· Reason: to increase fame and fortune, to seek status, burnish a frayed reputation, to pursue higher consulting fees

2) Why are book prices so high?

· Manufacturing costs escalated in mid 90s because of

· Surge in paper costs due to excessive demand 

· Increase in other production expenditures like plate making, printing, binding etc.

· Costs associated with book returns

· Need for publisher to generate higher profit margins

· Author advances

· Expenses associated with underachieving, unsuccessful and failed titles

Week 9

The Roles of Newspapers as Products and Institutions

Sia Jia Hui

Newspapers as

A. economic entity

B. social institution

A. provide products and services and market these to consumers

B. transmitters of information needed for operation of society and help create and convey the elements of culture
· Newspapers as products and services

Operate in 2 markets simultaneously

1. market for the physical newspaper product

2. Service market providing advertisers access to audiences

Definition of market:

Groups of buyers and sellers wishing to engage in trade. Relationships between the 2 groups are based on sellers’ products or services and the geographical location of sellers and buyers.

Product market:

Sellers that provide the same product or service, or closely substitutable service, to the same group of consumers.

Geographic market: 

Boundaries in which sellers offer the same products or services to the same buyers.

· Newspaper Goods / Services Market Elements (Fig 2.1 – p.33)

Newspapers operate in dual products markets.

~ 1 tangible product participating in 2 separate product and service market.

~ Performance in 1 market affects performance in the other

~ Performance in goods/services market measured by circulation statistics (diverse ways of calculating this)

~ Market 1: physical newspapers

~ Market 2: advertising market – selling readers to advertisers

· Newspaper Formats

~ no single industry standard

· Parts of the newspapers

~ Different parts of the newspaper are created by establishing sections that are used to separate editorial content by subject matter.

~ Sectionalization: readers able to rapidly and easily locate the material in which they are most interested

~ Professional standards dictate that certain elements appear in newspapers: nameplate, masthead, headlines, subheads, datelines etc.

· Multiple editions

~ targeted to readers at a different time of day or in distinct geographical areas.

· Total Market Coverage / Non-duplicating Coverage Products

~ free circulation papers one of the most rapidly growing segments of the publishing industry            introduced competition in some categories of advertising that were formerly dominated by daily and weekly paid newspapers

~ Total Market Coverage (TMC) paper: used to indicate publications that reach nearly all households in a market

~ Non-duplicating Coverage (NDC) publication: publication distributed only to those who do not subscribe to the daily newspapers, means of accomplishing the same goals but at a lower cost (providing advertisements)

· Newspaper Geographic Market Elements (American)

~ Standards to designate geographic market area for the dual product markets of newspapers 

~ Metropolitan Statistical Area, ABC Retail Trading Zone, County, ABC City Zone, Newspaper Designated Market Area

· Demand and Substitutability of the Newspaper product and service

Media consumers’ demand for newspapers is relatively inelastic
In the newspaper market, a direct substitutable product for a local daily newspaper exists only when another daily newspaper produced and distributed primarily in the same geographic market is present.

 More substitutability evident in the market for advertising than in the information product market but substitutability is highly limited.

Newspaper have a number of competitive advantages regarding advertising compared to other media.

1. target specific geographic markets

2. amount of information and detail possible in ads surpasses other media

3. speed and flexibility (process within 1 or 2 days compared to several days for TV ads)

4. able to coordinate advertising of manufacturers and retailers through co-op advertising in which manufacturers and retailers split the cost of advertising

5. greater penetration per ad

6. more competitive cost

Indication that competition is limited
1. some media firms own combinations of newspapers, tv stations, cable systems, radio stations and weekly newspapers – complementary access to audiences for advertisers

2. dependency of media on different sources of advertising (local or national advertisers)

3. pricing of newspaper advertising (set their prices using industry average or target-return price policies)

· Competition between newspapers

Relatively few direct competitors

Growing number of dailies outside the core of metropolitan cities and the rise of weekly newspapers leads to “umbrella competition”

1. different layers of competition exit

2. 4 layers: each acting as an umbrella covering the cities in layers (Fig. 2.2, p.44)

3. 1st layer: large metro dailies that cover entire region or state

4. 2nd layer: dailies located in satellite cities surrounding the metropolitan center but whose coverage is typically focused on local rather than metro news

5. 3rd layer: suburban dailies with very narrowly focused coverage

6. 4th layer: weeklies

7. newspapers compete within their layers and between layers for circulation, advertising and content

8. competition tends to be heavier between layers for readers than for advertising

2 primary market strategies: product differentiation and audience differentiation
Product differentiation: choices about distribution or publication time, the news-editorial orientation of the paper and production techniques.

Audience differentiation: type of reader to be targeted, where primary place of use, sales methods

· Newspapers as employers (American)

Number of women increase    

· Newspapers as Financial Entities (Table 2.1, p.49)

Excellent investments

1. financial stability

2. lack of competition from other newspapers

3. strong cash flows

4. relatively stable and forecastable revenues and costs

5. high profit margins

· Newspaper Groups (or chains)

A company owns 2 or more newspapers that operate separately in different location

Diversified, with subsidiaries or divisions operating in broadcasting and cable multimedia, book publishing and other related industries

Can develop as a result of merger
By operating newspapers in more than 1 locality, a company becomes less vulnerable to changes in the economy of 1 town or city and thus spreads its investment risk and may stabilize its revenues.

Other factors:

1. sale of newspapers or smaller newspaper groups owned by families

2. tax issue

Benefits

1. economies of scale of purchasing supplies

2. access to less expensive capital – lower interest rates

3. creating advertising networks (purchase space in all papers more efficiently and at prefrential rates)

4. provide advice and support (employment services, accounting services, management services and training)

5. pool and exchange news and feature stories among papers in each group

· Group Differences -  More striking than their similarities

1. ownership – public / private

2. financial strength and activity

3. number of papers they own

4. methods of operation – autonomy / control

5. different emphases on objectives and goals – profit / quality

6. business strategies – focus / diversify

· Criticisms of Newspaper Groups

How some groups have sacrificed good coverage or behaved in other ways that serve profit interests but harm public interests.

Cannot be universally applied.

Lack of continuity and relations within the community has been shown to have merit.

Increasing reliance on capital from stock markets by some companies and the loss of independence that occurs when the majority of capital comes from these markets and protective mechanisms, such as classified stocks, are not on place.

Operations of a Newspaper

Employment:

Pre-press activities: ~50%

Advertising and promotion: ~10%

Circulation: ~12%

Executives and administration: ~15%

Editorial: 8-12%

Production and maintenance: ~48%

· Editorial operations

~ creating, acquiring and preparing the non-advertising content

~ creating original content

~ purchasing material from individuals and various editorial services and syndicates

~ the larger the newspaper, the larger the amount of material original to the staff of the staff of the newspaper, particularly features and non-news items

~ coordination of the various groups overseen by the editor

· News services and syndicates

~ Approximately 500 services

~ cut cost by sharing the expense of materials among members of the group

~ materials produced and syndicated of nonlocal interest, making them more marketable

~ vary widely in size and scope

~ without geographical limitations
~ criticism: create homogenization of voices, reduce distincitive regionalism, reduce opportunity for unique voices to be heard, uniformity

· Major news and feature services

~ Associated Press, United Press International, Agence France-Presse, Reuters

· Advertising Operations

Selling and creating of display, insert and classified advertising.

Individual newspapers attract advertising from both the national and local markets.

Newspaper is the number 1 medium for advertising, but share of advertising expenditure is declining.

Actual spending has shown regular growth however will be affected by expansion and contraction in the economy and structure changes in the number of newspapers.

· Advertising, Circulation and the Desirability of Newspapers

~ Penetration measures are becoming the most requested audience data by major advertisers

· Advertising pricing

~ primarily influenced by circulation, demographics of readers, what others are charging for similar ads, production services required and general condition of the local economy.

~ different rates for different categories of advertising

~ discounts on bulk purchase of space, republishing same ads.

~ rely on the industry for the rates of advertising

· Getting Ads to newspapers

~ time and money required for distribution are important factors

~ Use of digital advertisements

~ development of websites

· Circulation Operations

Selling and delivering the newspaper product to readers.

Heavily labour intensive

Sell subscription, boost single-copy sales

Provide timely and proper delivery

Collecting payments

· Distribution Systems

~ primary system used: independent distributorships

· Circulation Pricing

~ not a great concern of publishers traditionally

~ amount that circulation contributes to revenues has declined over time

~ 15% of income in some papers

~ inelastic over time 

~ enjoys economies of scale

~ circulation spiral phenomenon





~ chain-owned newspapers emphasize financial performance and pricing behaviour

~ lower prices in monopoly result of fear of increasing prices
~ higher prices in competing markets result of the need to cover cost

· Collection Types

~ getting payments from subscribers

~ personal collection, pay-by-mail, paid-in-advance etc.

· The problem of “churn”

~ different subscribers simultaneously placing orders to start or stop subscription

~ churn: measure of the percentage of subscribers that are replaced each year to maintain the same level of subscribed circulation

~ churn rate increases as the circulation size of the newspaper increases

~ smaller publications tend to reflect their readers more closely and thus generate greater loyalty from them

~ The greatest amount of churn occurs among new subscribers rather than long-term subscribers

~ true for subscribers gained through 1. Marketing campaigns in fringe area and 2. offered very large discounts

~ Newspapers aggressively moved to marketing to potential subscribers

· Photography and graphics operations

1. photojournalism

2. photo services needed for ads

Digital electronic cameras now allow photographers to send photos directly from the field via satellite or digital networks.

· Business Operations

Administrative and general business operations such as accounting, billing, insurance for the company, payroll, personnel matters and general promotional activities.

As size of a paper increases, its advertising and circulation departments aill handle their own billing and collection activities.

· Production Operations

All activities occurring after content materials have left the editorial and advertising departments, including composition.

Also responsible for building and grounds maintenance.

The amount and capabilities of the equipment increases with the circulation size of papers.

Week 10

· Yong Xin

Contemporary Editorial Issues and Problems:

The new editorial policy:

· A corporate persona has taken over the industry, and some reporters complain that they are pawns pandering to popular taste, chasing the latest sensational tidbit from television, rather than independent news gatherers,

· Many newspapers are missing stories, overlooking important trends and social issues, downplaying important stories that can’t be conveyed in ways that sell a newspaper.   

· The modern-day editor is immersed in readership surveys, marketing plans, memos on management training and budget planning goals, viewing the reader as a customer and working with the advertising and circulation departments to increase market share. 

· The new editorial philosophy is: reader-friendly and reader-directed.

· ( newspapers strive to be easily understood and to match the interests and wants of readers. 

· Appeal to the lowest denominator by ‘dumbing down’ the news, and moving newspaper content toward magazine and TV morning show content.

· Strategies: 

· changes in newspaper layout and design, including large pictures, colourful maps, lists and graphics, bold headlines, short stories and stories that do not jump.

· shift from reporting on government and reliance on traditional reporting beats to covering topics that r hoped to be of interest to readers and working on stories suggested by focus groups.

· Appealing to young readers.

· Allowing readers to participate in the newspaper by writing articles and directly speaking to editors and reporters.

· Using the newspaper as an info service.

· Stress style over substance.

· Look and feel of paper counts more than depth of news.

· Short stories (‘quick reads’) packed with charts, graphs, maps, photos.

· Traditional standards of verification, objectivity and relevance are taken over by gossip, trivia and non-news features.

· Move away from source-generated stories to explore what is relevant to readers’ lives in a more readable and visually attractive manner.

· New age editorial philosophy: journalists and editors receive sensitivity training, briefings on audience research and working in teams to change newspapers’ relations with different customers.

Appealing to young readers:

· Appealing to young readers because of a decline in readership among young people and a lack if interest in public affairs stories.

· Increased coverage of teens and their activities.

· Sometimes newspapers turn one of their staff into a celebrity to promote the paper and its youth orientation, and publish stories ‘celebrating’ youth.

· Eschewed proper English to include street talk, slang and other affectations of a post-literate society.

Readers as writers:

· Newspaper polls asking for reader response. These r published as a gauge of public opinion. 

· Public journalism: consulting with readers and non-readers before writing stories to get a taste of what the community wants before covering a story. Replaces former method of relying solely on official sources.

· Advantage of public journ: allows for partnership between a newspaper and the community it serves.

· Disadvantage of public journ: newspaper could become an advocate for some partisan point of view. 

News as information:

· News executives used to be simply newspaper managers. Now they are purveyors of information services and info products in both print and electronic form. 

· Reporters no longer write for just one medium. Work takes on a print and electronic form and can be published in a multitude of ways.

Critics of new editorial approach:

· By mimicking the tabloid press and television, newspapers are in danger of losing their relevance and the respect they have held in the community. 

· Content is critical for retaining readers. Readers expect newspapers to provide them with what is not provided by TV.

· If newspapers try to match TV as an entertainment or visual medium, they will finish far behind. They should provide the depth and context and perspective not found in any other medium.

Effects of new editorial policy:

·  Little evidence that the changes r achieving their stated goals. The trends in newspaper advertising and circulation have not been altered. Circulation has not flourished among the non-readers, neither has it declined among the traditional readers. 

· When journalists began taking on additional typesetting and layout duties, less time is devoted to stories themselves. 

· Design-oriented makeup and journalism force editors to increase the number of pages in newspapers or to significantly cut the amount of news and info conveyed.

Week 10: 

Contemporary Business/ Management Issues and Problems:

Electronic delivery initiatives and prospects:

· Deliver newspapers thru teletex services or computer terminals.

· May end the expensive printing and distribution aspects of newspaper production and hence could concentrate instead on info and advertising aspects that could be delivered via telecommunications.

· However, newspaper readers tend to be older and less familiar or comfortable with modern technology.

· But, over time, when readers get more comfortable with electronic technology and info display, they will be willing to substitute online delivery, allowing the newspapers to produce and distribute fewer printed editions. 

· However, advertisers remain concerned about the stability of online audiences and the actual exposure that online ads provide to audiences. Software programs must be developed to enable readers to scan thru the online newspaper without bypassing the advertising that pays for the product.

· Newspapers hope to go beyond the news and provide ticket services, home shopping, travel guides, worldwide weather reports, stock quotes, food booklets, sports packages, entertainment guides, restaurant reviews, community activities etc

Advertorial materials:

· Problem: whether and how to offer advertorial materials to audiences. Advertorials blend ad copy with quasi-editorial material. 

· Blur the distinction between commercial and editorial.

· To maintain editorial integrity, there should be a clear distinction between the 2.

Week 11

Overview of Magazine Publishing

Kathleen Yeo 

A magazine can:

· reflect a nation’s political, social and cultural life

· tell us about ourselves

· record our special interests, therefore historians find the study of them a rich resource.

(eg. Novelty and new availability of bicycles sparked a spate of new magazines into existence)

· be a powerful vehicle for extending discussion and debate on a topic among interested, motivated readers.

· Publish analysis and opinion because it is not subjected to constraints of regular news reporting of newspapers

While magazines help promulgate common interests, they are also commercial ventures and quickly respond to changes in the economy.

Magazines are being profoundly shaped by developments in communications, technology as well as the explosive growth in computer usage at home and work.  Developments in interactive media continue to affect how we conduct business and obtain information, entertainment and news – requiring magazines to adapt to new competition.

Definition

· a magazine is published periodically on paper with a collection of any or all of the following: articles, reportage, essays, fiction, artwork, photography, other editorial features.

· A magazine is a regularly published periodical that targets a select audience, a group of readers defined by their demographics or interests.  As most magazines need advertising dollars to support the costs of publishing, publishers would need to identify categories of businesses that want to sell products and services to those same readers.

3 types of magazines

· consumer magazine

A consumer magazine appeal directly to an audience of readers who are targeted as potential readers by virtue of where they live, their interest in a specific topic or their demographics.  Advertising in consumer magazines is part of readers’ enjoyment of the magazine.  Consumer magazines are readily available and accessible to readers by subscription or on the news-stand.

· business magazines

Business magazines or trade publications are written and edited for readers who have a need for more information about their particular job, industry or profession.  These publications are mainly devoted to technical, scientific, professional or marketing subjects.  Circulation of such publications is smaller and much more specialized than consumer magazines.  They are not as readily available as consumer magazines hence they may have a comparatively high subscription rate.  Some trade magazines are distributed for free via controlled circulation.  These magazines are delivered to a defined audience of readers who must hold specific job titles or responsibilities.  

· public relations magazines

Clubs, corporations, colleges, manufacturers, institutions and other entities publish magazines designed to appeal to a group of readers with specific interests and information needs. They exist to communicate to small, self-defined audiences: graduates of a college, salespeople at an international company, etc.

The 3 legged stool

· editorial

· advertising 

· circulation

These 3 functions are intimately entwined.  What happens with editorial decisions affects how many copies are sold which in turns affects how many new subscribers a magazine can expect.  Advertisers make their decisions based on how many people buy the magazine.  An editorial move can result in a loss of core customers and income – a detrimental effect on both the advertising and circulation effort.

Other features

· a distinctive difference began to emerge between the journalism in magazines and the reporting in newspapers.  Newspapers recounted stories and events while magazines assimilated information and brought the perspective and opinion of the author to the forefront.

· Magazines began to make newsworthy, world-shaking events with commemorative issues.

· Illustration and photography became increasingly important to magazines.

· While television captured audience and advertiser attention with huge numberse, hundreds of new magazines and new magazine companies were able to define a slice of the mass market and serve up a magazine to appeal to a specific group of readers.

· Magazines did what television couldn’t do, that is to reach targeted audiences with special interests.

Week 12

R3: New Media Technologies and Journalism: Journalism and the Internet By Andrew C. Gordon.

Denise Yong

Firstly,

· explosion in new media results in shallower public discourse between journalists and audience

· Traditional journalists fear loss of readership and reduced respect

But:

· if journalists learn to capitalise on the new media they can:

1. recapture their respect

2. reassert their standards

3. increase public dialogue on pertinent issues

· hypertext links can serve to connect various types of info in a non-linear fashion-- links people globally n provides instant access to varieties of information anywhere.

· consumers overwhelmed by info and experiences overload.

· journalists can use their expertise in handling huge amounts of info namely:

1. organising it into a manageable form

2. employ strategies to search for and deal with sources

3. decide what and how it should be presented.

· many websites contain half-baked or inaccurate info provided by non-professionals who do not update their info or are biased

· some info though accurate, maybe pulled out of context for personal purposes--misleading

· using Internet can allow journalists to help readers understand the complexity of events with a more comprehensive coverage by using hyperlinks to provide:

1. useful background info

2. glossaries to unusual terms

3. technical detail for those who are interested

R5: The technological environment

Dorothy Ng

· Introduction

· The form and content of journalism is crucially determined by the technology 

of newsgathering, production and dissemination

· Trend: the tendency for the gap between an event taking place and its being 

reported decreases

· The collapse of time-space barriers

· With each new development in the means of communication, the time gap 

between an event’s happening and its becoming known to a remote audience is 

reduced

· The world is becoming smaller, more visible and accessible to the news 

audience

· Immediacy through live news has become the expectation, superseding the 

more traditional journalistic objective of contextualising and explaining the 

events

· Technology and the dilution of content

· An increasingly competitive journalistic marketplace plus the technological  

possibilities of real-time news have led to a reduction of time for editorial 

decision-making

· Effects

· Tendency towards event-oriented coverage

· Being there first rather than saying something of value

· Content reduction is so acute that normal debate is in danger of being 

degraded to the absurd

· Emphasis of style over substance

· Broader range of journalistic outlets and more varied styles

· Real-time news and the political process

· Positive effect

· Before, it was possible for political elites to enhance their power 

through the control of information and censorship

· Now, the immediacy of news has led to the public display of any abuse 

of power, so that democracy is not hampered

· Negative effect

· When politicians are unable to control the flow of information, they 

lose the needed time to think, and decide

· They are forced to take action quickly to gain a favorable public 

opinion

· Especially since they are receiving more information more 

rapidly, about themselves

· As a result, politicians may resort to greater secrecy

· From control to chaos

· Journalism is increasingly frantic and unrehearsed

· Therefore the governing process is also increasingly unpredictable and chaotic

· Globalization

· Bringing events in the world home to audience

· Make the audience more global in nature

· CNN

· 24-hour cable news channel, distributed across the US and globally

· Advantage - can follow stories as they develop, without having to fit 

in predetermined time slots

· Cultural imperialism

· 2 views

· A single global culture will mean an Americanized world culture

· US news products have a US dominated news agenda which thus limits 

its global expansion

· Most effective means of countering cultural imperialism is to sustain publicly 

funded broadcasters

· Digitalization and the proliferation of channels

· How to maintain diversity and quality of channels?

· Rather than all channels sinking to the lowest common denominator

· Channels must meet the standards of the market leaders (which are the 

existing terrestrial broadcasters)

· The Internet and the death of print

· More and more titles have set up on-line versions of their newspapers but they 

are still at the experimental stage

· The electronic newspaper is not replacing the off-line newspaper but 

supplementing it

· With the immediacy and liveness of broadcasting

· While retaining the depth and space provided by print

· No matter how cheap and accessible the Internet eventually becomes, 

newspapers will always have advantages

· Lo-tech - no need power source or upgrading, don’t crash or get infected, portable

· Habitual

· Information overload

· Journalism evolves from the provision of facts to the provision of 

meaning

· Conclusion: the Internet as a new public sphere

· Gives individual people an engaged role in the movement of information and 

opinion and a sense of ownership of the medium

· Internet and e-mail encourage natural talk and discussion which the distorted 

and corrupted mass-communication may have failed to

· Democratize the media – restore control over the means of communication to 

the people 

R6: SM Lee Kuan Yew’s speech at the Asian Media Conference in Los Angeles on October 29.

Tay Hui Sze

· Speech 1: Impact of new media on politics.

· The advent of new technologies like fax machines, satellite TV and Internet makes it difficult for governments to control or exclude the external media. 

EG: China

( During the Tiananmen Square incident in 1989, China did not know how to use the new media. For years, video clips of Chinese army brutality on the students were shown internationally.

( In recent years, Chinese leaders have learnt to use new media for their purpose.

( 1996: Phoenix TV – joint venture between Chinese TV and Fox TV.

( Acceptance of Internet in China though state-controlled.

( Internet reduces govt.’s ability to control information flow, but China’s leaders know they have to harness it to educate their people and help economic development

( New breed of Chinese leaders like Qian Qichen and Zhu Rongji learning to handle international media and portray themselves positively. 

( Many believed that China’s control over media is weakening, but SM Lee does not think so. 

· IT itself is neutral and governments must learn to use IT to their advantage and serve their purpose. They should work with IT, not suppress it. IT makes it easy to disseminate news internationally. 

· Recent events in Indonesia show how new media technology has influence the course of political upheaval and reform.

EG: Indonesia

( In 70s and 80s, rebel suppression in Indonesia is known internationally only months later and sometimes never.  

( But now, whatever happened in Indonesia could be known almost instantaneously. Like the May riots in Jarkarta in 1998.

( IT makes inconvenient news impossible to be suppressed for long. Hence, internal govt. face pressure from external ones to report truthfully to remain credibility.

· It has become hard for leaders to please both citizens at home and those internationally at the same time. 

( EG: Amien Rais, came under attack from Muslim groups ‘cos he had condemned the atrocities committed against the Chinese. 

· New media technology has also affected the way the news was disseminated in Malaysia over the detention of the former Deputy Prime Minister Anwar Irahim. CNBC and CNN broke news to Malaysians and the world of his message just before his arrest.

· Speech 2: Media will stay different

· New media is here to stay, hence societies will have to adjust, adopt and adapt while retaining traditional core values.

· Singapore knows it is hard to control Internet. So even if cannot censor everything, try to sensor some (100 – 200) at least. 

EG: Parents fear pornography and “hate” sites and the effects on children.  ISP required to offer parents the option called “Family Access Network” to filter such things. Done by ISP themselves. 
· The world must come together in the near future to combat cross-border crimes in cyberspace. 

· Internet contains both truth and lies. It may take some time, but morality and wisdom must find a way to control and tame the new technology to preserve the fundamental values of society by which parents bring up their children to be good citizens. 

· A shift from broadcasting to narrowcasting will make it difficult for govt. to communicate their positions to people.  ‘Cos of the many different media, there will be many messages that are contradictory.  This is bad for govt. and societies. 

· Asian societies need to strike a different balance between rights of individuals and of the larger communities and have an established official position made known to its people. 

· IT undermines the monopoly control of the media govt. as beside the official view, there are many other views circulating around. 

· Asian governments should learn from the Catholic Pope and made their official views known and carried in the media clearly.

· Singapore: 

( Has the greatest concentration of the international media in Asia. 

( Therefore, it is crucial for the govt. to be able to communicate its position and policy to its people.  

( Hence, insist on the right of reply to any serious misreporting by the International media. 

( But we are unable to stop reports that are disagreeable with Singapore. Our economy depends a lot on information for survival. Hence, there is a need to have these global broadcasters based in Singapore. 

( Singapore managed all these flood of information by stating her point of view clearly in competition, and not by blocking the flow.

· It is becoming harder to have a clear-cut segmentation between foreign and domestic media. But there are still 2 barriers that prevent the total penetration of national boundaries: language and culture. 

· The IT revolution is changing the way people live and work, altering the way societies are structured. It is hard to predict the eventual outcome. 

· But media should always remain as an institution that citizens can look up to.

· An Asian society cannot be held together without a sense of what is high and what is low. 

Week 13 

R2: Online Journalists: Foundations for Research into Their Changing Roles Jane B. Singer 

Christine Teo

This reading suggests four approaches to study journalists and how their roles and jobs are changing in the new media environment.

1. Gate-keeping Theory

· Basic role of journalist: identification and dissemination of what is worth knowing (gate-keeping)

· In online environment, this role is evolving and adapting

· Incorporate notions of both quality control and sense-making

· Credible interpreters of immense volume of information available online

· People are turning to their favourite selectors, organizers and packagers of information – ones whose brand identity they know and trust – for help in sense-making

· Re-examination of gate-keeping theory can help connect existing studies on online to users to studies that focus within the newsroom      

2. Diffusion of Innovation

· A theory that deals specifically with the spread of change (new media technology) through a social system (the media system)

· Role of opinion leaders in providing informal information and advice about innovations to others within the system (who will be the leaders?)

· Explores how journalists and journalism are affected by interactive media (changes in attitudes, work ethics, production processes, career paths etc)

3. Sociology of News Work

· Journalism as a form of culture (sociological term)

· News as a social institution- a method of making information available to an audience 

· Studies shown that journalists assimilate the norms of the profession from people in their immediate environment and from influential others

· With the Internet, the immediate environment can be the entire planet, who are they going to be influenced by?

· How is online news different from print? “Shovelware” or wholesale copying from print still dominates many online sites

· Nature of storytelling may change: hypertext challenges the journalistic role by creating a personally involving experience

· This approach suggests a broad conceptualisation of journalists’ jobs and roles within the “society” created by their profession

4. Social Cohesion

· Looks at journalists’ role within the larger society 

· Idea of journalism as a potential force of cohesion in a increasingly fragmented society

· Traditional function of media has been to convey information of general, rather than personal importance

· Two extreme audience perspectives of the Web as:

· the ultimate in individualism (power of the individual to seek/create info, apply uses and gratifications theory)

· the ultimate in community-building and enrichment (people can forge online links not possible before, boosts civic journalism, may even lead to “global village”) 

· Journalism offers communities defined more broadly, buffers against people identifying with only their own narrow communities

· Theories to use to explore capacity of journalism in creating and maintaining a communally shared knowledge base:

· Agenda-setting (How do Internet users think about particular issues as compared to non-users?)

· Cultural studies (How does technology affect the culture of journalism?)

· Civic journalism (How can journalists continue to provide links that bind citizens together?)

R3: Community or Colony: The Case of Online Newspapers and the Web

Yan Kit Ying

Abstract

· Movement from community to colonization:

· newspaper organizations delineate “virtual geographic space” & stake out “territory” on the web by subtly discouraging access to other sites

· changes in production practices or print journalists due to emergence of electronic newspapers

Introduction

· The Net as a tool to allow people around the globe to communicate with each other:

· transcends space & time

· able to interact simultaneously with multiple people who have related interests or similar positions or attitudes, superior to its available alternatives

The Ideals of Early Net; Democracy & Community

· “Democratic cyberplace”:

· user-controlled, highly interactive, egalitarian

· lack of face-to-face interactions 

· equal power distribution in online conversations due to lack of knowledge about gender, race, educational background, etc 

· cyber-personas judged by ideas, not wealth or prestige

· fundamental shift in the way we do our work, our access to info orgs & govts

· potentially enormous leverage for ordinary citizens

· Superficial & technologically daunting changes:

· domination of the Net by those with the programming know-how, not necessarily those with better ideas

· elitist technological jargon, which labels people as un-tech-savvy if they lack the needed software to view the “advanced” sites

· “big power & big money” controlling the Net & making it more & more commercialized & less egalitarian

· proliferation of sites that charge people for the provided services & content despite strong resistance

The Net & Online Newspapers

· Importance of minimal presence on the Net despite the lack of an online product for many newspapers

· Ceased publications due to lack of profitability:

· economic constraints

· people’s unwillingness to pay

· differ from past electronic papers due to product attraction to public

· Players tend to be very large newspaper/publishing organizations that are able to cover the high entrance cost

· Smaller players have to operate with just a few employees to save cost

· Interesting ways to attract interest:

- CD-ROMs, online activities

Community & Online Newspapers

· Community:

· identified groups of interdependent people who

· discuss actions 

· share certain practices 

· have a concern for the common good

· Eroded community drives renewed interest in community online:

· Virtual community

· social aggregations that emerge from the net when enough people carry on those public discussions long enough, with sufficient human feeling, to form webs of personal relationships in cyberspace

· emergent, opportunistic, community generated & run networks

· commodifying of virtual communities

· grass root approach with no dominant single voice

· What the public want to know

· How do they want to know it

· Public journalism

· pandering/”journalism by polling”

· interaction closely with local public

· perceived conflict of interest

· newspapers to explain the community, not convene it

· building the economic interest of the newspaper as well as those of public without having to buy in public journalism; but can’t survive without a strong economic base thus must renew civic life & support local businesses to survive

Results

· Changes in print journalism production practices:

· Importance of interactivity in Web communication not recognized

· no chat rooms/direct links to authors/editors

· resistant journalistic culture

· tell world what was happening only

· don’t think in terms of online communication

· site-visits solely for info, not repeated visits for all-rounded services

· A turn toward a broadcast journalism model of operation

· up-to-the-minute reporting

· increases stress related to instantaneous reporting

· decreases time to ensure accuracy & to build community

· Changes in business strategy models:

· From blending medias to open space to limiting site-exits to restrict space

· “virtual geographic space”

· economic reasons

· increase advertising rate 
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maximize ad exposure & time spent inside site through click-through ad banner contests
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“trapped in space” through constellation of sites, which provide extensive coverage of topics & links, with customization

· save cost 
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own content vs out-sourcing

· image construction 

· newspaper as regional source of info & “gateway” to its virtual colony

[image: image4.png]



“mousetrap” with extensive coverage increases probability of attracting & keeping users in its site

· Colonization through protectionist behaviors

· from developmental orientation to acquisition & coalition

· increasingly close relationship with sales & advertising

· influence on daily operations & long-term strategy

· original in-house produced websites were bought  

· set up “standards” with competitors to protect them against the vagaries of technological advances

· Blurring of “the competition”

· non-newspaper online companies vs online newspaper companies

· competitors’ own content threatens news providers’ superior content

Conclusion

· Primary conception of community hasn’t expanded much beyond the print version’s:

· Increase coverage of local issues & issues of personal concern

· Make these issues easier to find & more neighborhood specific

· Commodification of info due to:

· Commercialization of the Net

· Expanding vertical market architecture

· anti-community & anti- knowledge

· helpful links are deleted to keep people “on-site”

· fewer available representations of events, issues, ideas or concerns

· technological wars for platform superiority

· divides the public’s online experiences into varying degrees of enjoyment

· illusionary user control & interactivity

· invasion of user privacy

Week 14

Will Online Publishing Ever Fly? – Josh McHugh

Jolene Hwee

Publishing industry shift away from the print-bound to the web.

Online publishing: seem like a dream come true

Distribution – obviated by the infinite reach of the Internet

All that was needed was to assemble editorial team, buy computers and hire engineers.

Creating a viable model for publishing online was complicated

Some issues:

· Reading things on computer is no fun.

· Surfers have different expectation of how they receive information – editors to completely rethink how a magazine works.

· Not willing to read thousands of words on a computer screen

· Expect frequent updates

· Cost of servers, technology and several redesigns

· To give people a compelling reason to come back to the site several times a day

· How these sites can make money

· Internet as gigantic newsstand where almost every publication is free

· paid subscription approach hasn’t worked

· inability to charge subscription fees online undermines sites’ efforts to charge advertising fees

· could not analyze, poll and take to advertisers a selected, discrete group of readers (Cookies only allow sites to monitor surfers’ behaviour but not match readers to demographic or geographic information

· spending on web advertisements growing at torrid pace but price for any single advertisement is dropping

On the Internet, it’s not enough to be good. Must offer readers something nobody has.

Street Journal’s Neil F. Budde: let early subscribers sign up for free but after a few months began charging for subscriptions. People are willing to spend a little money to get information, it helps to have the strength of the Journal’s name and content.

Internet: not so much a medium but a tool – a way to quickly find data or go shopping.

C-net: offers data to shoppers. It offers services to readers who want to buy the latest hardware or software can read reviews and compare products or prices.

Internet – an intermediary between buyers and sellers. Also must keep to the importance of journalistic integrity.

Only way to make web journalism work – tethering it to a profit center.

The 10 Myths of Online Publishing – Eric K. Meyer
1. Bandwidth will increase while cost decrease

· Expect one or the other but not both

· Expect bandwisth to increase. Customers will pay premiums when it does but not just for faster speed

· Eliminate the need for massive packet buffering caused by inconsistent, non-sequential transfer rates

· Essential for full-motion video and audio

· Opportunity cost attractive

2. Prime audience an untapped generation of non-readers

· mostly voracious readers

· net as source of augmentation

· net to find glitz and jazz

· rarely return, seldom audiences that advertisers seek

3. Online readers demand rich audio-visual presentation

· want efficient presentation

· stress informational content of such material

· efficient use of bandwidth

4. Have to live with ads at top of pages online

· Ads work well right after readers finish looking at one thing or right before they decide what to look at next

· Ad agencies do not demand this placement

5. Serach engines stealing all the advertising

· Only targeted “advertorial”-style ads, which give prominence to a site would have showed up in a search

· Poor performance of ads placed in the middle of an informational trabsaction

6. Tough to audit hits, impressions, clicks and users

· Easy to track

7. The more hits the better

· Quality of impression far more significant to advertisers

· Leads to sales completion

· Something that journalists care about

8. Readers want interaction with information providers

· Ability to consume the information interactively

· Decrease in popularity 

· Talkback not important

· Ability to gain some control over how the information is received is important

9. Community builds loyalty

· reverse is true

· content ket to online success

10. Web publishing demands greater technical skills than does print publishing

· actually less technical

· theoretical mindset far less complicated

· medium of total individual expression

· medium of de-specialized skills

· execute simple forms of presentation across many specialties

Constantly balance interests of 2 roles





Cannot provide content attractive to readers





Secondary papers have fewer financial resources





Larger circulation share getting disproportionate share of advertising





Decline in circulation





Decline in advertising








