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Question 1:


How did we approach the project based on previous work? Did we read over the code first or did we look at the specs and analysis model then look at the code?





In approaching the project based on previous work, we first looked at the specs and the analysis model to understand exactly what was needed to fill the needs for this project.  Once we had a good understanding of the problem at hand, we then looked at the code to see which project best fit our needs.





Question 2:


What percentage of time did we spend on each of these activities?





We spent a lot more time sorting through the different programs and code than looking at the specs and analysis model.  80% of time was spent on sifting through code and 20% was spent gaining an understanding of the specs and analysis model.





Question 3:


What one piece of information were we missing that would of made our job easier?





The one thing that held us up the most with this project would most definately be the lack of documentation from the previous programmers.  Many of the projects did not include a readme file so needless time was wasted trying to gain a simple understanding on how to compile/run the existing code.





Question 4:


What one piece of information could we have not lived without?





The help and information that we got from previous programmer Nareshkumar Mohamed made life a lot easier for us.  This helped us to understand his project more and aided us in deciding on using his project since we were able to get more information on it.





Question 5:


How did we decide which program to use?





We chose program 4 because we felt that this program contained source code that was written and documented more clearly than the other programs.  We first narrowed things down to the Java programs and then decided on this program.  We decided Java was a good choice because of its portability.  Having Naresh's input was also a plus.


