[image: image1.jpg]=
=
w
)
N
2
=
3
=





PROGRESS REPORT ON

BRIDGING PHASE PROJECT RELATED TO

THE PREVENTION OF VIOLENCE AGAINST GIRLS IN SCHOOLS

SUBMITTED BY

THE CRISP TRUST

TO

UNICEF, SOUTH AFRICA

OCTOBER 2003

THE REPORT

This report is submitted to Unicef in terms of the Special Service Agreement (SSA/SAFB/2003/00000555-0) deliverables.

The report provides an indication of the progress made on the project from date of initiation (September 2003) to date (end October 2003).

PROJECT BACKGROUND

The Bridging Project resulted from an earlier partnership initiative between Unicef, the SA Council for Educators (SACE) and The Crisp Trust, which took place at three sites in KwaZulu-Natal and had as its aim the development of processes that focused on the prevention of violence against girls in schools. The initial three sites were spread across the province allowing for maximum variance in profile and enhancing representivity.  These sites were Jozini, Chatsworth and Kokstad (see map below).

As a result of the perceived success of the projects in these three areas, there was a strong call from the school communities to continue development of the initial work.  Subsequent to this Unicef and Crisp engaged in the current partnership agreement reported on in this document.
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THE CURRENT CONTEXT

The current project has two components, viz:

· The further development of existing Intersectoral Networking Forums at the original three sites.  These Forums evolved as one of the most significant results of the initial project and are essentially multi-sectoral entities that seek to provide a protective, supporting and referral structure around schools to maximise preventative and responsive action around young people at school. They are also a potentially powerful vehicle for structural and conceptual sustainability of interventions carried out at school.

· The expansion of the project through replication of interventions and sharing of learning, to the Empangeni region (see Map of above for indicator of regional site).

THE ACTIVITY AND OUTCOME SCHEDULE FOR THE PERIOD UNDER REVIEW

	DATE
	ACTIVITY
	OUTCOME

	31.08.03
	Empangeni school site identified and entry established
	Malanga Senior Primary School identified and project formally accepted by school community.

	01.09.03
	Appointment of Monitoring and Evaluation Officer
	M&E consultant appointed and terms of reference agreed upon for formative M&E process. Has visited all sited as at 22 Oct 2003.

	30.09.03
	Launch of Learner Based Initiative at new site
	Facilitator identified and appointed, introduced to school, time table issues arranged, school site prepared for launch of project.

	30.09.03
	Meetings at each of 4 sites
	Intersectoral Networking Forum meetings took place at each of the four sites to confirm process and engage schools.  Very positive responses.

Minutes of each meeting recorded and circulated to INF members.

	10.03
	Transfer of Learning from Original Three Schools
	Project Participants from the three original sites visited Malanga (Empangeni) to share information and experiences. Mr Moodley (Chatworth), Mr Nyuswa (Jozini), Mr Jantjes (Kokstad) represented their schools/INFs at Malanga.  

	10.03
	Development of INF constitutions
	Guidelines to constitution development have been provided to each INF, with translation into isiZulu undertaken by Empangeni INF members.

	10.03
	Training of learners
	Learners selected (selection guidelines provided) by schools and educator identified for training in basic counselling. Basic counselling training started at 2 sites (Kokstad, Jozini).

	10.03
	Development of Proposals
	INF at Chatsworth conceptualised proposal on Taxi related violence that has been submitted to Durban Metro for consideration.


EMERGING ISSUES RELATED TO CURRENT PROJECT OUTCOMES/ACHIEVEMENTS

Educators:

There is a clear need for the nurturance of educators and a process that will assist them in revisiting their core values and recommit to these and the values central to positive education.  To this effect a proposal for a workshop of this nature has been submitted to Unicef for consideration. In addition, tentative links have been made with RBM, a large minerals corporation based in the Empangeni/Richards Bay region who do provide some support for educator development and schools in the area.  The possibility of cooperative support is on the agenda for investigation in that region.

INF Development:

The INFs have been enthusiastically received by new members and by past members who are once again committed to the process.  The newest INF at Empangeni has had an overwhelmingly positive response with interest and participation from community members, government department officials (provincial and local), traditional leaders, parents and educators. 

The process of facilitating the formalisation of the INFs has started through the sharing of information about the development of constitutions.  INF members at Malanga have translated draft guidelines for constitution development into isiZulu.  It is clear at all sites that a sense of process ownership with regards the INFs has taken place – an important process for ongoing structural and conceptual sustainability.

The impact of discussion amongst representatives from across the different sectors has for the first time, as expressed by the representatives themselves, been invaluable especially in the sense that listening to the issues emerging provides them with an understanding of the fact that they are not alone in the challenges they face. There is also a strong commitment to address issues from within the framework of the forum. The issues emerging include the following:-

CULTURE

Culture, cultural practices and the vulnerability of young girls are being raised as great concerns within the rural settings especially against the backdrop of the human rights framework of the SA constitution, the UN Convention on the rights of the child and the African Charter on the rights and welfare of the child and other pieces of legislation. Cultural practices, some as basic as fetching and carrying water by young girls (which are traditionally dictated and accepted) are being challenged by representatives of the Department of Health and Department of Education who advocate the unacceptability of traditional roles given the context in which we find ourselves. A Department of Education Representative was vociferous in his comment saying that women are being denied their basic human right and are subjected to a form of oppression especially where development related to access to basic needs is being denied by cultural dictates.

The issue of virginity testing has become rather contentious.  This in light of the fact that local community members advocate for this testing while representatives of the Department of Health and human rights activists advocate against it. An incident quoted by a Department of Health official noted that a young learner was pronounced “not a virgin” in a virginity testing ceremony and then protested the verdict.  This questioning of the verdict was not accepted by the elders and resulted in the learner committing suicide.

A representative of the SA Police Service Child Protection Unit confirmed that many rapes of young girls within his geographical region (Empangeni) are occurring as result of the assumed connection between HIV/AIDS and the virgin rape myth.  This situation requires intense efforts to educate, raise awareness and correct misinformation.

ABSENTEEISM

Some learners are deliberately absent from school for the purposes of supplementing income. Employment is being by the commercial farming sector in some rural areas (eg Jozini).  This also raised the issue of child labour and the need for the involvement of representatives from the Department of Labour.

Also in Jozini, learners are opting not to write their Matric Examinations as a result of the immediate gratification of employment through the performance of menial tasks such as cleaning houseboats – an emerging tourism industry activity in the area. The school community has raised this as a concern as one requiring further consideration by the INF. 

CHILD HEADED HOUSEHOLDS

A lack of relevant documents to secure assistance by way of grants by children who head their households and for whom circumstances have necessitated caring for younger siblings has impacted on the quality of their lives and the extreme hardships that children have to endure. The INF in Jozini highlighted the need for the Department of Home affairs to be involved in addressing the issue.

Poor lighting and electrical installations within the Shayamoya Community in Kokstad was raised as a serious concern for the safety of learners who live alone or with siblings, as learners have reported attacks on them at night. The Local Municipality has been invited to the next meeting in Kokstad.

The destitute conditions under which children without parents are surviving requires urgent attention from the Department of Social Welfare Services within the Empangeni Region. The Department of Justice Representatives present at the Empangeni meeting offered to encourage their involvement.

GIRLS EDUCATION MOVEMENT

The aims of the Girls Education Movement in conjunction with the Dakar Framework for Education was discussed and members within the Kokstad Intersectoral Networking Forum mentioned that they were aware through the efforts of the Child Welfare Society that many young children are being taken out of preschool to work on the dumpsite to collect food and other disposables that could be sold for an income. 

PROTOCOLS

There is an increased awareness of the tensions that exist between the traditional and political authorities and that consultation of all parties including the traditional chiefs ( the Amakosi), their representatives (isinduna) and Ward Councillors are crucial to community mobilisation and development.              

Networking:

Networking through the INFs and other means continues to take place.  A prime example of this included the link between a Crisp partner school in Durban (not linked to the Unicef programme) to the school sites in Empangeni and Jozini and their provision of library books and electric typewriters to these two schools. Networking with the likes of industry in the areas is also being considered with initial contact having been made with RBM (see above) in the Empangeni area.  The ABSA Foundation Teenagers AIDS Programme will also form part of the linking process as it will be integrated by Crisp into the Empangeni learner based initiative.

Learner Based Initiative:

The replication of the Learner Based Initiative (with contextual modifications) is taking place at Empangeni and has been well received.  In addition training of learners in basic counselling methods has already started at Kokstad and Jozini.

SUMMARY & CONCLUSIONS

The period under review had been an active one with much taking place in a short period of time.  A number of the outcomes achieved or partially achieved are somewhat ahead of schedule but this is purposeful and a response to making up for the delay caused as a result of the delay in receipt of the contract agreement and the impact of the December vacations on the timing of the activities.

Major outcomes include:

· Overwhelming support for INFs.

· Identification of educator needs.

· Initiatives related to development of INF self identity and sustainability.

· The implementation of M & E processes and of learner based training.

Our thanks to Unicef for their proactive support of projects of this nature, and to the participants who so enthusiastically embrace the spirit and actions of the project at each site.

The Crisp Trust

October 2003
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Community Representative and Project Director at Jozini





View of sub-economic residential area from Kokstad school site – most learners live in this area.
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