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P R E A M B L E





We are the committed people comprising the membership of the Community of Radio Enthusiast for Strategic Telecommunication, Inc. (CREST).





With the help of the divine intervention of the Almighty and with our enthusiasm to organize an amateur radio club that shall:





provide avenues for people to foster camaraderie between and among fellow “hams”;


share radio skills to other two-way radio enthusiasts;


assist denizens through the use of the radio equipment; and


uplift the community





We do hereby decree and proclaim CREST’s guidelines and policies:








ARTICLE 1


Name of the Organization/Club





Section 1





The name of the organization/club shall be called COMMUNITY OF RADIO ENTHUSIAST FOR STRATEGIC TELECOMMUNICATION, INC. (CREST).





Section 2





	The guidelines and policies stipulated herein shall be known as the CREST By-Laws.








ARTICLE 2


Purpose of the CREST By-Laws





The purpose of the CREST By-Laws is to guide the CREST organization in the proper conduct of its internal and external affairs that shall be in accordance with the existing laws of the Republic of the Philippines. 








ARTICLE 3


Service Values and Principles





Section 1





CREST, in its thrust to uphold to the best of its capacities of providing excellent and meaningful conduct of the radio hobby between and among fellow hams and the community, envisions the following service values and principles:





To put GOD as the organization’s guiding light and reason for existence, regardless of the member’s religion or spiritual preference;


To inculcate among the members PROFESSIONALISM through positive values, lawful, and correct usage of the amateur radio;


To strengthen the organization’s existing communication resources in the pursuit of evolving into a globally dynamic group and to reach out to farther QTHs during QSOs;


As much as possible, to freely impart without reservations to other amateur radio enthusiasts the tips, tricks, techniques, and other technical skills known by members relative to information and improvement of the amateur radio hobby;


To continually network and establish rapport, intensify, and develop unity with other amateur radio groups;


To encourage ham enthusiasts to be lawfully registered with the National Telecommunications Commission (NTC); and


To imbue awareness and sensitivity, the gender equality and equity among members.





Section 2





	Every CREST member shall strive to be called “models” to other hams as provided in the aforementioned Service Values and Principles of CREST; and as such, every member should acknowledge that:





there is a Supreme Spiritual Being who is the primordial reason for the existence of the organization/club;


professionalism should always be maintained when dealing with fellow hams;


one’s communication resources should always be improved to reach farther locations;


as much as possible, one should always be generous to other hams in sharing technical expertise of the hobby;


amateur enthusiasts use the radio to collaborate with other hams, for the purpose of uniting and establishing rapport among each other;


it is a prime concern for every ham to be lawfully sanctioned by the National Telecommunications Commission (NTC); hence, should apply, take and pass the required licensure examinations to adequately enjoy the hobby; and


one should be sensitive about the gender preference of each member or fellow ham.








ARTICLE 4


Territorial Limits and Operational Responsibility





Section 1





The membership territorial limits shall be within the archipelago of the Republic of the Philippines.





However, should there be members who, upon joining CREST, migrate temporarily to countries where two-way amateur radio hobby similarly exists, said countries may also be considered as territorial limits.  The CREST member should seek the approval of the government of the foreign land to exercise the hobby which shall be in accordance with the existing domestic/international telecommunications laws, civil laws and regulations, or reciprocal agreement policies of the concerned country and the Philippines.








Section 2





	The operational responsibility shall be dependent upon the air-reach of CREST members’ radio stations.











ARTICLE 5


CREST Partners





Section 1





Foreigners may join CREST as “CREST Partners”.  It is emphasized, however, that as CREST partners they shall not be become CREST members.





Section 2





To be considered foreign CREST partners, interested foreign individuals are required to comply with the following:





They must seek the approval of the Philippine government to use the two-way radio equipment and to CREST, the essential documents they have secured, as proof of the Permission to Use of the Two-way Radio Hobby in the Philippines; and


They must undergo a briefing on the Organizational Structure, and Service Values and Principles of CREST.  Any officer(s), member(s), or adviser(s) of the organization shall administer the briefing.  





After evaluation of the request CREST, shall inform the party concerned on the action taken on the matter, through verbal information, written correspondence or other means of communications.








ARTICLE 6


Recruitment and Responsibilities of Associate Members





Section 1





Individuals interested in joining the membership of CREST must possess the following qualifications and requirements set:





a Filipino citizen;


at least 12 years of age; 


with good moral character; and


D.	own/possess a two-way radio(s) at the time of joining the organization.





Interested applicants must provide all or any of the following documents as proof of compliance to the aforementioned requirements:





Birth Certificate;


Marriage Contract;


Driver’s License;


Barangay Clearance;


NBI Clearance;


Radio Operator’s Certificate/License; and 


Other government accepted certificates





Section 2





	An applicant must completely accomplish the Membership Application Form (MAF).





The MAF may be secured from any CREST member/officer.  It must be submitted back to CREST with the other proper requirements as attachments, for proper action.











Section 3





	Interested applicants, upon submission and review of their documents required in Sections 1 and 2 of this Article, must undergo a “Service Values and Principles, and By-Laws” briefing.  The briefing shall be administered by any of the Officers, Members, or Advisers.





Section 4





Only after the completion of the prerequisites in Sections 1 to 3 of this Article, that the applicant be considered Associate Member (AM).  The AM shall undergo a minimum of three (3) months probationary period.  The purpose of the probationary period is to ascertain if whether or not the AM deserves to become a full-pledged CREST member after the probationary period expires.





However, the probationary period may be extended depending upon the decision of the officers.  This rule shall hold true if the officers judge it necessary to extend the probationary period to further validate the AM’s determination of becoming a full-pledged CREST member, and only upon consultation and approval of the Adviser(s).





Section 5





An AM may only become full-pledged/bona fide member if all the following conditions are met:





Must have satisfactorily met the provision of Sections 1 to 4 of this Article;


Must strictly observe the Radio Rules and Regulations set by the National Telecommunications Commission (NTC) and other telecommunications governing agencies of the Republic of the Philippines;


Must have attended a minimum of three (3) amateur activities.  CREST officers shall determine and define what constitutes an amateur activity; and


Must have actively attended/participated, for a minimum of three (3) months, CREST Net Programs with at least fifteen (15) net contacts per month. 





Section 6





All Associate Members (AM) are socially, morally, and spiritually responsible of abiding the By-Laws set by CREST and all the existing laws of the Republic of the Philippines.








ARTICLE 7


Members and Classification of Members





Section 1





CREST members, in its general term, are the full-pledged/bona fide constituents who comprise the organizational structure of CREST.  Article 7 shall define “Members” as the whole constituency of the CREST organization.  They shall include the Advisers, Officers, and members of CREST.   





Section 2





	Crest Members shall be formally accepted to the organization by conferring the original Certificate of Membership and machine copy of the Securities and Exchange Commission (SEC) Registration duly authenticated by any of the CREST Incorporators.





	They shall also secure one (1) set of a machine copy of the CREST By-Laws that will serve as guide in the proper conduct and ethical standards of the organization. 








Section 3





	Full-pledged/bona fide CREST members shall be classified according to the following levels:





	A.	Level 1 Members (Highest Level)


Members who have secured a registered amateur license from the NTC and at the same time met the minimum requirements of the organization in terms of their official amateur/civic activities and functions.





B.	Level 2 Members (Intermediate Level)


Members, who have secured a registered amateur license from the NTC, but do not meet the minimum requirements of the organization in terms of their official amateur/civic activities and functions.





C.	Level 3 Members (Novice)


Members who have not yet secured or still in the process of securing a registered amateur license from the NTC, who may or may not have met the minimum requirements of the organization in terms of their official amateur/civic activities and functions.








ARTICLE 8


Rights, Privileges, Benefits, and Responsibilities of Members





Section 1





Levels 1 and 2 members have the sole right to vote during Election of Officers [EOs], and in all other organizational concerns that need to be resolved through voting.  They have also the rights/privileges to be nominated to any office in the organization.





Section 2





	 All members have the right to avail of the privileges bestowed upon a full-pledged/bona fide CREST constituent, provided said privilege(s) shall be within the context of the CREST By-Laws and legal under the existing laws of the Republic of the Philippines.





Section 3





	All members shall have the right to attend CREST activities such as election of officers, operations, organizational meetings, get together/parties, and other civic/amateur undertakings lined up by the organization.





Section 4





	Unless otherwise amended or repealed through a resolution, below are the benefits and amelioration that may be conferred to CREST members:





Facilitation of club endorsement for NTC renewal of amateur radio license;


Advantage of discounts on radio repairs done by CREST radio technician members;


May be sponsored by any member, in the payment of fees e.g., NTC filing and registration fees, seminar-orientation fees, and other related dues as may be deemed by CREST; and


Entitlement to financial/monetary benefits, analogous to Item C of this Section.





Section 5





All members are enjoined to abide by the CREST By-Laws and existing laws of the Republic of the Philippines.  





Below are the specific responsibilities that must be accordingly observed:





CREST Service Values and Principles


Members shall abide by the organization’s Service Values and Principles; and


Members shall strive to become “models” to other fellow hams in the pursuit of excellence in the performance of the hobby





Meetings


All members must attend the annual General Membership Meeting (GMM) scheduled on the last weekend of May to tackle on the following concerns:


Electing Incoming Officers;


Reporting Annual Activities;


Reporting Financial Statements;


Work Planning the Year’s Activities; and


Resolving other vital concerns of the organization





All members must attend the Quarterly Meetings and Special Meetings as scheduled by the officers, to discuss current issues and concerns.





Netting Programs


All members are enjoined to actively participate in all net programs scheduled by CREST.  A member must have made a minimum of fifteen (15) net contacts with the CREST, each month.





If without justifiable reason(s), the following are the penalties on violations to this provision:





A warning shall be meted on the 1st offense;


A reprimand shall be meted on the 2nd offense; and


Termination of the violator, on the 3rd offense.





The administrative sanctions on the above violations shall be made in writing or verbally relayed to the concerned party.





CREST members may opt to use cellular phones/telephones or other means of communications when joining scheduled net programs, if, at that moment, they do not have access to a two-way radio or if their two-way radio communication cannot possibly reach the net control handling the net program.





Net Controls are enjoined to conduct net sessions on time and on schedule.  If the onboard Net Control cannot assume the task as scheduled, the assigned net control must justify the reason(s) and explain the same to any of the advisers/officers/members, through any means, and before the scheduled net program.


It is the responsibility and accountability of the net controls to find substitutes, in their absence.





Monitoring to the CREST Frequency (145.300 Mhz)


CREST members are enjoined to always monitor at 145.300 Mhz, the monitoring and working frequency of the organization;


Members should strictly adhere to the guidelines set by the NTC on the proper Radio Rules and Regulations.





Participating in Amateur/Civic Activities


All members are enjoined to actively participate in all the amateur/civic activities and other organizational, social, and spiritual obligations of the organization.





Performing Assigned Duties and Responsibilities 


All are enjoined to perform to the best of one’s ability the assigned duties and responsibilities of an Adviser, Officer, or Member.  Failure to do so shall be grounds for administrative sanctions or termination of one’s membership to CREST





Example:	Willful non-performance of duties of an Adviser/Officer/member for a period of two (2) months shall be grounds for his/her termination to the organization.





Section 6





	Failure to abide by the aforementioned rules, laws, and regulations prescribed in Article 8 and in the other Articles provided in these CREST By-Laws, shall be grounds for the Incorporators to drop the name of the concerned officer/member in the official roll/records of the CREST, Inc.





As such and at this point, CREST shall have severed ties with the concerned individual and that any representation[s] made by the person with other amateur radio clubs, private or government institutions shall no longer be the responsibility of CREST, Inc.








ARTICLE 9


Composition and Definition of Officers, and Tenure of Office





Section 1





	CREST officers shall be comprised of the following that will be elected from among Levels 1 and 2 of the organization’s membership:





President





The President shall be the Chief Executive of the organization.  The President shall perform the following duties and responsibilities:





As Chief Executive of the organization, the President shall, to the best of his/her faculties, conduct properly to the organization;


He/She shall be socially and morally upright and should possess the highest qualities a good citizen and Ham must have;


He/She shall be tasked to preside over meetings of the organization.  The President may, however, designate the Vice President to assist him/her during conducts of meetings whenever he/she is not available;


He/She shall particularly look over the welfare of the members of the organization;


He/She shall be responsible and accountable for whatever action(s) and decision(s) made by the organization as a result of his/her instructions, consent, agreement or knowledge.  As such, unlawful action(s) or decision(s) made by the President, in the performance of his/her tasks, shall be deemed null and void by the Incorporators, if upon investigation or evaluation, the action(s) of decision(s) is/are found to be unlawful or not within the prescribed policies of CREST;


He/She shall have direct knowledge of the financial assets as well as tangible and intangible properties of the organization; and


Perform other duties and responsibilities analogous to his/her position. 





Vice President 





The Vice President shall temporarily act as Chief Executive of the organization in the event that the President is unavailable. The Vice President shall perform the following duties and responsibilities:





He/She shall be responsible for all administrative concerns of the organization;


With the guidance of the President, he/she shall be the focal person and responsible for drawing up plans for the organization’s amateur/civic activities or operations;


He/She shall preside over the domestic affairs of the organization.  As such, he/she shall maintain the good rapport among members of the organization as well as with other amateur radio clubs or government agencies;


In particular, the Vice President shall be tasked to continuously apprise the members about developments of their two-way radio hobby through the dissemination of timely and correct information; and


He/She shall coordinate with the other officers in the realization of identified undertakings and on top of it, shall supervise the lined activities for its smooth conduct of projects and activities.





C.	Secretary





The Secretary, as head of the secretariat, shall:





Be tasked to record the minutes of all meetings of the organization and submit, within seven [7] calendar days to the Vice President, a report on the matter for proper disposition;


He/She shall keep a second copy of all official records of  the group; and


Perform other duties and responsibilities as may be deemed necessary and upon instruction of the Incorporators, advisers and other officers.























D.	Auditor





The Auditor shall be tasked to:





1.	Examine and review the financial records and assets that include, among others, tangible assets of the organization such as:


Finances;


Radio equipment;


Radio peripherals that shall include tangible/intangible materials; and


Other supplies and materials that may be deemed as tangible assets of the CREST





2.	He/She shall also perform other duties and responsibilities relevant to his/her designation.











Air Marshall





The Air Marshall shall be tasked to:





Assist the Secretary in announcing over the frequency or through any means of communication information that may be needed to be disseminated to the members of the organization; and





Call the attention of members in a civil manner, should they forget to abide by the rules, laws, and regulations prescribed by the NTC, CREST, or the Republic of the Philippines, in the performance of their radio hobby.





Section 2





	The officers mentioned herein shall have one [1] year tenure of office, without prejudice of being elected anew in the next election of officers.








ARTICLE 10


CREST Incorporators, and Their Duties and Responsibilities





Section 1





	The CREST Incorporators are the people who established the CREST organization.  Their signatures are affixed in the documents duly approved by the Securities and Exchange Commission (SEC) bearing SEC Registration Number CN 200400697 dated 19 January 2004.





Section 2





	The CREST Incorporators are duty bound to oversee the overall welfare of the CREST organization.





Section 3





As pillars of the CREST organization, the Incorporators are authorized but not necessarily enjoined to:





amend this By-Laws should they deem it necessary;


be involved in the decision of internal and external plans and affairs contrived by the Officers/Members, and if deemed necessary, disprove or invalidate outright, executive decisions made by the Officers, should the Incorporators find them to have detrimental effects to the organization and its membership;   


coordinate with government/private institutions with regard to CREST interests;


suggest amateur/civic activities that may be undertaken by the organization;


disapprove applications of would-be members and/or terminate the membership of full-pledged/bona fide CREST officers/members, should they feel it necessary for the general good of the organization;


act as temporary officer-in-charge who shall perform the duties and responsibilities of a vacated position of an officer who willfully or unintentionally left the organization with or without prior notice;


name a temporary officer-in-charge, from among the qualified CREST members, who shall perform the duties and responsibilities of a position vacated by an officer;


be designated as signatory to external communications that may involve the representation of the CREST organization; 


call for special meetings; 


create special committees that shall perform limited functions, as may be deemed necessary and in accordance with the CREST By-Laws; and


effect other analogous actions/decisions that shall have major impact to the CREST organization








ARTICLE 11


Terminations of Membership





Section 1





	Membership may be terminated on the following grounds:





Automatic Termination





Members shall be “terminated automatically” in the event of death.





Voluntary Termination





Voluntary Termination happens when members, upon submission of a formal letter of resignation to the officers, decide to resign or severe their ties with the organization.





Upon receipt, the officers shall be given seven [7] days to comment on the matter, and if warranted, shall accept the formal letter of resignation.  At this point, the resigned member shall be dropped from the roll of CREST through an official memorandum re: Resignation of the Concerned Member from CREST.





Failure to comply with the CREST By-Laws 





Failure to comply with the CREST By-Laws, shall tantamount to administrative sanctions to the concerned member.  





Continuous violation of the same shall be grounds for the termination of membership of the concerned member.





As such, the name of the person concerned shall be dropped from the roll of CREST through an official memorandum re: Termination of Membership of the Concerned Person from the CREST, Due to Violation[s] of By-Laws.





The terminated officer/member shall receive from CREST a memorandum containing the reason[s] of termination.





Section 2





	CREST shall drop the names of terminated individuals in the official roll/records of the organization.  It shall severe the ties with the concerned individual and that any representation[s] made by the person with other amateur radio clubs, private or government institutions shall no longer be the responsibility of CREST, Inc.








ARTICLE 12


Committees





Section 1





Through the powers vested upon the Officers of CREST, a Membership and Screening Committee is created and shall be composed of the following:





A.	Chairman	-	Anyone of the Net Controls


B.	Member	-	Air Marshall or Secretary


C.	Member	-	President





The Committee shall be tasked to:





screen interested individuals who will apply for membership with the CREST;


explicitly or implicitly scrutinize the documents submitted by the applicant to validate its completeness;


carefully observe the behavior of the applicants while fulfilling their capacity as Associate Members [AMs];


attest to the completeness/veracity of the AM’s requirements, before finally deciding whether to accept him/her as full-pledged/bona fide member to the organization or deny their membership.





Section 2





The Incorporators may create a Special Committee that shall have a limited tenure and functions that shall include, among others:





assistorial functions that shall complement the functions of officers in planning and administering amateur/civic activities and projects; and


involve in the smooth and successful conduct of activities.





Section 3





The organization, in the event of unresolved conflicts, shall create a Grievance Committee composed of the Incorporators, Officers, and/or Adviser[s].





The Grievance Committee shall be tasked to:





only act on conflicts/arguments that may arise as a result of the performance of the duties and responsibilities of officers and members.  Other personal conflicts shall not be considered.


interview concerned members to obtain information that shall be used to expedite the investigation and early resolution of the conflict.





Upon resolution, an affidavit shall be prepared, affixing the signatures of parties involved, and attesting the settlement of the conflict.








ARTICLE 13


Conflicts and Unresolved Conflicts





Section 1





	If conflicts arise between or among CREST members, they shall first resolve the conflict among themselves.





	If the concerned parties cannot resolve such conflict/argument, they may opt to seek the help of the Grievance Committee. The Incorporators shall head the Grievance Committee.





	In the event where the person complained of or the aggrieved party is an Incorporator, the Adviser shall be tasked to act a Head of the Grievance Committee. 





	In case the concerned individual is the Adviser, then the Head of the Grievance Committee shall be the Incorporator.





	The Grievance Committee must resolve conflicts/arguments in the shortest time possible.





Section 2





	If for whatever reason the Grievance Committee cannot resolve conflicts after resorting to all possible remedies, the concerned members may elevate the conflict to a private lawyer.  At this point, CREST shall disown any eventualities resulting to the matter.








ARTICLE 14


Repealing Clause





	This By-laws supersedes previous By-Laws of the Community of Radio Enthusiast for Strategic Telecommunication, Inc. (CREST).








ARTICLE 15


General Provisions and Effectivity





Section 1





	These By-Laws shall take effect immediately upon ratification of all present during a meeting called for this purpose.





	WE HEREBY CERTIFY to the correctness of the above By-Laws as drafted by the Incorporators of the COMMUNITY OF RADIO ENTHUSIAST FOR STRATEGIC TELECOMMUNICATION, INC. or CREST.





	Done this _________ day of ______________, 2006 at the CREST Club House at 323 Apayao Street, Robes III Subdivision, City of San Jose del Monte, 3023 Province of Bulacan.








JOSE ALAN J. HERNANDEZ


Incorporator








EMILIO ROE S. GAPIT


Incorporator














JOSEPH A. DE JESUS


Incorporator











EDGARDO Q. TABAMO			RICARDO R. ROSALES


                        Witness					   Witness











ACKNOWLEDGMENT





Republic of the Phillipines			    )


Province of _________________________) S.S.


Munipality of ________________________)








	BEFORE ME, this ____ day of ________________________________, in the Municipality of _________________________________________________, Province of _________________________________, Philippines, personally appeared:


	           				 Date	


          	Name	CTC No	Issued	 Place Issued


1)	Jose Alan J. Hernandez	________	______	______________________


2)	Emilio Roe S. Gapit	09173148	021806	CSJDM, Bulacan


3)	Joseph A. De Jesus	________	______	______________________





known to me to be the same persons who executed the foregoing Community of Radio Enthusiast for Strategic Telecommunication, Inc. (CREST) By-Laws containing sixteen [16] pages, including this page, all of which are signed by the parties and their instrumental witnesses and they acknowledged to me that the same is their free act and deed.  





	IN WITNESS WHEREOF, I have set my hand and seal this ____ day of ______________________, 2006 and place above-written.











						NOTARY PUBIC
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