Systems are not actually things at all.  They don’t exist in the same way balls and buildings and bunny rabbits exist.  You can’t show someone a system because they are really just the idea of how people, processes, relationships, and values interact for the benefit of its participants.  Since systems are so complex and dynamic, they only function and do their job with the support of its participants—either knowingly or unknowingly.  Therefore, to understand why systems cannot support the Kingdom of God (or any other beneficent set of values), we need to explore how and why individuals support a particular system and what systems expect of its participants. 

At the most basic level, a system must be about and for a finite group of people—they’re sort of tribal, but they aren’t bound by blood, geography, race, gender, or ethnicity.  This tribal group, being motivated by self-interest and self-gain, creates power and privilege for itself in an effort to survive.  The problem is that not everybody’s needs can be met equally because there are finite resources, so those on top of the system get more, those on the bottom get less, and those outside the system get nothing.  If systems get too large they become incapable to meeting the needs of the group members, so often large systems have large portions of its members that get nothing.  These people may think they’re a part of the system, but they are actually outside the tribe while being told they are inside.

Systems are not bad or evil in and of themselves.  If they perpetuate evil, it’s usually because its participants are indifferent or unaware of what the system is actually doing and what it stands for.  Systems, if left unchecked, grow and consume resources around them.  Power intoxicates and corrupts.  This is why in America our system has built in checks and balances: three houses of government, each making sure the other doesn’t get too powerful.

Why do people unknowingly participate and support systems that perpetuate a set of values they might not hold themselves?  How and why do systems have so much control over their participants?

· Mutual Benefit: systems only exists to provide something for its participants, so being a part of a system means that you will give something up or do something in exchange for the benefit.  What does the system of school give you?  Access to college, some education, enjoyment, etc.

· Rules: systems thrive off a set of rules that enable the product to be created.  Without rules there is only chaos, and conformity to rules is achieved through fear of punishment, shame, and sometimes reward.  

· Authority: although systems are by their nature not run by one person (but by an elite, along with compliance by the masses) authority provides the guidance required to make the system function.  Think about how the Saint Mary’s system fosters critical and open dialogue with authority; in other words, is your day filled with someone telling you what to do or do you have time to tell authority how you think it’s going?

· Security: desire for security and comfort to guard against uncertainties of life, fears and pains.  If we participate with the system then security will be ours

· Ignorance: all the parts of the system never really know what all the other parts are doing and why.  Also, participants mistakenly believe (falsely, of course) that they are not responsible for anything the system does. 

Summary: Systems are about self-benefit in the context of a social environment.

