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  CRAIGIEBURN TENNIS CLUB INC.

Corporation Registration No. A142065
2007 ANNUAL GENERAL MEETING MINUTES: 

Minutes taken by Paul Field, Monday 23/7/2007, meeting opened by Peter Ferguson at 8.00pm

1:
Present/ Apologies.

· Present – Peter Ferguson, Hugh Morgan, Des Wain, Paul Field, Stephen Bell, Lois Miller, Anne France, Karen Glare, Narelle Peart, Vanda Hammond, Brain Brooks, Gill Ciminelli, Christine Harrison, Heather Lamb, Kathie Ferguson.
· Apologies – Brian Thompson, Bernie Shinners, Tim Conoley
2:
Minutes of previous A.G.M.

Minutes of previous annual general meeting read by Paul Field, no amendments moved that they were accurate and correct by Brian Brooks, 2nd by Narelle Peart.
3:
Business arising.

There was none to speak of.
4:
Secretaries report - Paul Field.
As I only took over the position in April due to Des Ward being unable to perform his duties as secretary due to work commitments, I am still finding my feet in the position.  In my time there is nothing of relevance to report on.
5:
Presidents report – Peter Ferguson.
Refer to presidents’ report
6:
Treasures report – Karen Glare.
Refer to treasurers’ report

7:
NSNTA (Night Tennis) – Peter Ferguson.

Refer to presidents’ report

8:
NSLTA - Anne France.
Refer to NSLTA report

9:
Tennis Vic. Pennant – Paul Field

This season is nearly over.  We have had a good season and are holding the rest of the ladder up.  This year we moved up a grade from grade 8 to grade 7.  The standard of tennis is very high.  We are competitive and Bottom of Formhave had a lot of close matches loosing by under 6 games.  The travel makes it a long day in this section of the draw, but the standard of tennis is worth it.  It gives us an opportunity to play against players from other areas instead of the same teams we play during our NSNTA seasons.
10:
NSJTA – Juniors – Brian Brooks.

Refer to NSJTA report
11:
Motions re: Membership Fee increases.

Motion 1: to increase membership fees

That there be an increase in Membership Fees as from the start of the 2007/208 financial year as follows:- 

SENIOR

$120
(up $20)

FAMILY


$240
(up $40)

JUNIOR

$60
(up $10)

STUDENT

$70
(up $10)

JOINING FEE

$30
No Change

KEY DEPOSIT

$30
No Change

SOCIAL


$10
No Change

Motion moved by Peter Ferguson, 2nd by Stephen Bell.

Reasons behind the increase:

· There has been an increase in Tennis Victoria affiliation fees.  This was done to increase their financial base, ¾ of their funds come from this avenue.  They have increased fees from $17 to $22 per member, per club, this includes a new Personal accident insurance cover foe all members.  This was mandatory for all Pennant players and any Tennis Victoria affiliated events and cost $10 per annum.  This insurance covers out of pocket expenses for accidents obtained whilst playing.  If we don’t affiliate with Tennis Victoria we will still need this form of insurance for our club to operate.  
· We could also not have pennant teams without being a Tennis Victoria affiliate.

· Tennis Victoria fees will increase from approximately $3500 to $4500.

· There has been no increase in Club fees for 4 years, we need to consider the CPI.  Continuing need to keep up to date with other day to day costs which continually increase.  
· Other clubs fees are much higher than ours.  Greenvale Tennis Club’s fees are $90 per Junior and $150 for Seniors.

· The improvements which the club is making, comes at a cost.  We are continuing to develop our club for the future.

Due to the case of the increase being voted on at the AGM the due date for the payment of memberships has been moved from the start of August, to the end of August (for the upcoming year only.)
No one spoke against, moved to go ahead by Peter Ferguson.  Motion passed without opposition. 

Motion 2: on late payment of membership fees

· That payments not received within one month of the due date will incur a $10 late fee.

· A membership not renewed within three months of the due date will be deemed to have lapsed; therefore, members paying after this time will need to pay a new joining fee of $30.

Motion moved by Peter Ferguson, 2nd by Brian Brooks.

Karen Glare – This has been an ongoing problem, with people not paying their memberships and continuing to play with the club.  This continues to cause problems, so the committee decided to an incentive to pay on time, and a punishment if not.  To encourage these people to pay on time the 2nd joining fee ($30) has been brought in.  
Kathy Ferguson – Isn’t there a ruling on un-financial members being stopped from playing

Karen Glare – Every time we’ve looked at this in the past it has not worked, so the committee decided this was the best way we could find to stop it.

After discussion it was decided that pro rata membership prices are only available for new members, and un-financial members are not able to play at the club at all until payment is made.  We decided to put this information on the membership forms.
Motion moved to go ahead by Peter Ferguson.  Motion passed without opposition. 

12:
Election of new Committee for 2007 – 2008 year.

All executive positions were vacated. The election officer (Vanda Hammond) congratulated the outgoing committee on the ‘great’ job they had done and wished the new committee all the best.

NOMINATIONS

President – Peter Ferguson – nominated by Vanda Hammond, seconded by Stephen Bell. 
As there were no other nominations Peter Ferguson was elected as President.

Secretary – Paul Field– nominated by Stephen Bell, seconded by Hugh Morgan.

As there were no other nominations Paul Field was elected as Secretary.

Treasurer – Karen Glare – nominated by Brian Brooks, seconded by Des Wain.

As there were no other nominations Karen Glare was elected as Treasurer.

Vice-President – Brian Brooks – nominated by Brian Brooks, seconded by Des Wain.

As there were no other nominations Brian Brooks was elected as Vice-president.

Assistant Treasurer – Narelle Peart – nominated by Karen Glare, seconded by Des Wain.

As there were no other nominations Narelle Peart was elected as Assistant Treasurer.

Assistant Secretary – Stephen Bell - nominated by Brian Brooks, seconded by Hugh Morgan.
As there were no other nominations Stephen Bell was elected as Assistant Secretary.
General Committee – 
Lois Miller – nominated by Narelle Peart, DECLINED.

Anne France - nominated by Brian Brooks, seconded by Paul Field.

Hugh Morgan - nominated by Des Wain, seconded by Stephen Bell.

Kathy Ferguson - nominated by Brian Brooks, seconded by Karen Glare.
Des Wain - nominated by Hugh Morgan, seconded by Peter Ferguson.
Vanda Hammond - nominated by Karen Glare, seconded by Brian Brooks.
Gill Ciminelli - nominated by Brian Brooks, seconded by Des Wain.
NSNTA Delegate – Peter Ferguson – nominated by Karen Glare, seconded by Paul Field.

NSLTA Delegates – Anne France – nominated by Vanda Hammond, seconded by Paul Field.

Pennant – Paul Field – nominated by Vanda Hammond, seconded by Karen Glare.

NSJTA Delegate and Junior Co-ordinator – Brian Brooks – nominated by Karen Glare, seconded by Kathy Ferguson.

Social Committee – 
Des Ward – nominated by Peter Ferguson, seconded by Brian Brooks.




Paul Field – nominated by Karen Glare, seconded by Brian Brooks.



Stephen Bell – nominated by Brian Brooks, seconded by Vanda Hammond.



Hugh Morgan - nominated by Vanda Hammond, seconded by Karen Glare.
Public Officer – Paul Field – nominated by Karen Glare, seconded by Des Wain.

Publicity Officer (Web and Newsletter) – Brian Brooks – nominated by Paul Field, seconded by Hugh Morgan.

Auditor – Andi Gunn – nominated by Karen Glare, seconded by Hugh Morgan.

Risk Management – Entire Committee

13:
General business.
1. Des Wain – Why do we have 2 logos for the tennis club in the reports?  He thinks the new logo doesn’t look good, was there a need to change?  This was decided to be discussed at the next committee meeting.
2. Building/ projects committee – This was devised to stop communication breakdowns, which has caused problems with works in the past.  It will consist of 2 to 3 people, their responsibilities are to look at various projects which are on the go.  Such as the new courts, stage 2 of the decking and other projects which the committee are looking at.  They are to communicate back to the committee what and why they want to do for approval.  They are to keep in line with budgets and other guidelines.  They will communicate with the council and contractors.
3. We have received the specifications for the new courts, forwarded in a draft format.  They didn’t include lighting, which the council specified would be covered.  The council is amending the draft.  The process should be ready for tender in August.
4. Court surface – The council has planed for the surface to be artificial grass.  There is an option for us to look at the new National surface (plexicushion) which will be used for the first time at the Australian open this year.  Tennis Australia is offering rebates for clubs which install this surface, the idea is to bring the cost back to a similar price to that of artificial grass.  The question was posed to the members on whether their interested in this option.  There was not enough information and it was deiced more research needs to be done on this.  We need to contact Maidstone tennis club (who has the surface for about 10 years) we need to ask them of the pros’ and cons’ of the surface.  If it seems ok we need to go and inspect the playability of the surface as a club.  We don’t want this to hold up the process of obtaining the new courts.
5. The car park on the west side of the courts (Craigieburn Rd.) is a discrace.  There are pot holes everywhere.  We need to contact council on this problem and ask them if they could possibly fix it.

6. We will be changing the keys to the courts to control the use of the courts to members only.  We are currently waiting for a quote for this from council.
Meeting closed by Peter Ferguson at 9.45pm.
