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The IPS system will allow all manufactured product and above all, all personal product to be bought and sold in a much easier manner using the Internet.  IT will allow easier debt transaction and Person to person transaction. (i.e. Western Union, insurance debt, Rent, PG&E, etc.).  Estimated sales value could reach $750 million weekly.  The unit price comes from transaction fees with already existing manufacturing and distribution companies (E-Bay, Yahoo, Macy’s, Wal-Mart, and 40 million other businesses.) The product: Every consumers (est 200 million) personal property to be bought and or sold. 

The product 2: Every small businesses and corporations product to be bought and sold to the consumers easier than ever before..

· The service: The consumers (200 million) and businesses (60million) can purchase and sell using hard currency and doing so at their local store or at other nearby location "As we look ahead, we anticipate that the convenience of the IPS system may soon make services distribution method of choice for many consumers.

The Opportunity
In 2000, 23 billion recurring transactions were generated between businesses and their household customers. This market included utility, telecom, cable, and financial service businesses. On average, these businesses spent $1.50 - $2.00 per transaction to send and process a traditional paper bill. These direct costs include paper, printing, processing and postage costs. Businesses incur additional indirect costs including financing accounts receivables, using the IPS can reach $1.90 per transaction when all aspects of customer service, financing and billing costs are included along with consumers buying and selling Therefore, the potential US market for PGNI (IPS) is $65 billion each year. The utility industry constitutes about 25% of this market. WE at PGNI think that will change. Revenues and Profitability
The company financial projections are based on conservative assumptions of Internet usage, growth of financial transactions on the Internet, and number of debtor using PGNI. Based on these assumptions, PGNI will achieve revenues of $600 million and net income of $420 million in 2003,I personally think these figures should be much higher; this system is based on retail sales.

