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Everything You Would Need to Know About a Starbucks Operation Manager


All Operation Managers of different companies must know how to maintain a company. There are basic concepts that an operations manager must know. Some of these concepts originate from Operations Management. One example of a company that requires an Operations Manager is Starbucks. Starbucks is one of the top franchises in the nation and world wide that requires a manager to maintain its business. 


Managers must have a mission statement that should be stated and maintained in order to keep the company functional before starting business. There are two mission statements that Starbucks had made. One of the Starbucks’ mission statements is stated as their goal for customers: “Establish Starbucks as the premier purveyor of the finest coffee in the world while maintaining our uncompromising principles while we grow.” (Mission Statement: http://www.starbucks.com/aboutus/environment.asp) In order to maintain success, the Operations Manager must make sure he or she fulfills all the accomplished tasks to fulfill the mission statement. An environmental mission statement was made also from Starbucks. Their environmental mission is stated as the following: “Starbucks is committed to a role of environmental leadership in all facets of our business.” (Mission Statement: http://www.starbucks.com/aboutus/environment.asp) The environmental mission statement must also satisfy the same requirements as the regular mission statement in order to maintain a successful company. 


Becoming an Operations Manager requires being responsible for a company and to maintain it as well. A few basic starters will help any operations manager by the following: having a good attitude and become involved in labor. All operations managers must have a good attitude and involve labor to the company (Class Notes: 1/25/06). Professor Ebrahimi has stated that as well in the Operations Management course: “Operation Manager with Labor depends on attitude.” (Class Notes: 1/25/06) Attitude does affect the way labor is operated in a business, which is the reason why good attitude is important and is part of becoming a successful Operations Manager. All managers should know the Ten Strategies of OM decision: (1) Design of goods and service, (2) Managing quality, (3) Process and capacity design, (4) Location, (5) Layout Design, (6) Human Resources and Job Design, (7) Supply Chain Management, (8) Inventory, (9) Scheduling, and (10) Maintenance. (Class Notes: 2/8/06) In addition, the Operations Manager must know what each strategy requires. According to Principles of Operations Management’s chapter one slideshow, there are questions that all operations managers should ask himself or herself for each strategy. 
Failures had existed in Starbucks as well. One of the failures was maintaining business in Israel. Business had failed in Israel (repetitive): “Starbucks failed to adjust to the Israeli preference for a more acidic, stronger, yet sweeter taste.” (Move Over Starbucks: Israel’s “Upside Down” Coffee Saga - http://www.zeek.net/604coffee/index.php?page=2) Israel is an example of an international franchise that suddenly had no more customers in demand for Starbucks. Another problem Starbucks is having issues with customers about is the comfort of prices and environment, which consists of the following: “enough fair trade, very expensive, could be cleaner” (Just a venti-decaf-skinny-macchiato to go please: http://www.ciao.co.uk/Starbucks__Review_5405022). The article discusses that the environment would be better if it was cleaner and fair if most of the products can reduce prices of many products other than coffee. 

There is tremendous success world wide with Starbucks. Based on Sales Lessons from Starbucks and Dell, there are strategies used to help Starbucks continue to grow, which is by (1) trial and error and (2) modeling (How to Achieve Business Success: http://www.evancarmichael.com/Products/Starbucks-Dell.htm). Each strategy used together are ways to help the business stay in satisfactory progress. One other source, called Overnight Success, proves that everything is possible to become successful. Howard Shultz, CEO of Starbucks, tells us that it takes only five fundamentals to develop overnight success: (1) Get the Personal Attachment of Your People, (2) Have a Distinctive Identity, (3) You Don’t Need Money, (4) Be Authentic, and (5) Have an Appealing Product. (Overnight Success: http://www.evancarmichael.com/Products/Starbucks-Dell.htm) Starbucks went from becoming just a store to a popular coffee shop all over the globe. This is proven in Starbucks Franchise Success Story: “First started up in 1971 as a small store in a Seattle shopping center, Starbucks now, however, is one of the country's - and the world's - most popular coffee shop chains.” (Starbucks Franchise Success Story: http://www.franchiseprospector.com/franchising-trends/starbucks.php) Many businesses had started from a small business and become larger within months or years. Isabel Isidro, creator of 10 Lessons from Small Businesses, explains that Starbucks has stated the following that Starbucks has learned: (1) start with a good business concept, (2) think big, (3) think outside the box, (4) partner smart, (5) create a new experience, (6) keep customers happy, (7) dig deep into customers’ wallets, (8) ability to roll out new initiatives, (9) good management, and (10) diversified revenue stream. These are the lessons that Starbucks went through in order to maintain success (10 Lessons from Small Businesses: http://www.powerhomebiz.com/vol144/starbucks.htm and http://www.powerhomebiz.com/vol144/starbucks2.ht
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Risks should be taken to help a business to achieve the company’s goal. Three risks were taken into account. First, Starbucks risked a “need to develop a systematic method.” (Problem Statement: http://beschool.washington.edu/gbc/2000%20Presentations/concordia.pdf) Second, there was a risk to discover ways to “look for ways to increase revenue.” (Why Mess with Success: http://ries.typepad.com/ries_blog/2004/12/why_mess_with_s.html) Third, Starbuck added more products in their franchise to risk success or failure (Why Mess with Success: http://ries.typepad.com/ries_blog/2004/12/why_mess_with_s.html). 

Benchmarking affects any franchise. Starbucks is affected in benchmarking because it determines “who is the best in the competition” (Benchmarking: http://management.about.com/cs/benchmarking/a/Benchmarking.htm). Without benchmarking, Starbucks won’t be able to track progress with other leading competitors (such as McDonalds, and many other food franchises). Once a franchise monitors other competitors’ progress, it will be easy to enhance any weaknesses existing in the franchise. In other words, it makes companies learn where the strength and weaknesses are in planning and keeping track of progress by using something as a Gnatt chart or other resource to track the franchise’s current status.

Maintaining a company is very significant for all companies. All franchises must have a mission statement and know the competitors’ mission statement. Operation managers of any franchise should know the responsibilities and duties in order to maintain positive progress. And it is important for operation managers to know the Ten Strategies of OM decision. Being acquainted with each strategy can help operation managers ask what is required for the company. Each franchise has successes and failures in order to help operation managers learn and improve their strategies in making decisions. There are risks that all operation managers should take in order to let his or her franchise prove that it wants to be the best among other competitors ahead or behind his or her franchise. Different franchises should also consider benchmarking in order to monitor other leading competitors besides their own. Companies can become succeed by having an Operation Manager that knows the significance of being consistent.

