CPM Demonstration Part 1: 3/1/06
Session 1 Speakers: Catherine Palma and Thomas Molesky

Leader: Catherine
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This is a CPM diagram to determine the start and finish.

Pick up every note for every node.
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After the network diagram for each node, we have to find for 4 in formation each number value.
Tips to know:
· Early always is at the top.

· Ex: If you are early you are at the front of the line.

· Early (  you get to sit in the front

· Late is always at the bottom.

· Ex: If you are late you wind up in the back of the row

· Late ( You wind up in the back.
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Every node would have two parts: 
· Start Part 

· Finish Part 

The problem is to find the value for each of these:

· ES (Early Start)

· EF (Early Finish)

· LS (Late Start)

· LF (Late Finish)

EF – ES = 0 ( Slack exist and you’re in the critical path
LF – LS = 0 ( Slack exist and you’re in the critical path
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4) Node Recognition
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Example: ES + Activity = 0 + 2 = 2
[image: image9.png]



ES = Max(EF of all immediate predecessors)

LF = Min(LS of all immediate predecessors)
There are two ways to go:

1) Forward

2) Backward

Part 2: Thomas Molesky and Catherine Palma

Leader: Thomas
