Cory Baron
201 Pythian Ave.      Hawthorne, NY 10532      (917) 459-1953      baron@objectivevalue.org

Work History
Freelance Quality/Process Improvement Consultant: 
Dec 2007 – current 
NY, New York
Is-Ought Gap Consulting: 201 Pythian Ave, Hawthorne, NY 10532

Current clients include: 

A New Renaissance Solutions llc: inventory and shipping e-commerce operations
Edge Medcom: medical transcription production operations

Doks Transcription: medical billing QA operations
· Identify/defined value, SIPOC analysis to define process map and cycle times, value stream mapping, identify bottlenecks, projects recommend and prioritize according to most amount of impact with the least amount of resources.  

· Assess QA measurements for statistical validity

· Medical transcription recruiting: targeted quality candidates of value to build a core team and reduce attrition by interviewing proofers and medical transcriptionists.

· Creating flow in a manual-piecing/photography e-commerce operation using VSM (Value Stream Mapping) and better employee coordination resulting in an increased throughput of 59.83% and an additional 28.28% in Tput with one additional worker.

Quality Assurance Supervisor: 
 


Sept 2005 – May 2007
Minneapolis, Minnesota
ShopNBC:   6740 Shady Oak Road, Eden Prairie, MN 55344

(position and facility eliminated due to downsizing)
· Supervise, train, coach, evaluate and develop work procedures, protocols and methods with 11-18 associates in the areas of: Purchase Order Receiving, Quality Assurance/Control Jewelry Inspection, Company Warehouse Dock Receiving/Delivery and Six Sigma Fulfillment Quality Audit 
· Suggested, designed and maintained a purchase order inspection tracking and work queue prioritization system to improved productivity and effectiveness of QC associates.  Achieved 57% reduction of pure inspection time by applying Lean Manufacturing principles in researching operations to act upon the Value Stream.
· Work with IT to design volume reports; analyze to predict future incoming volume in order to plan weekly inspection manpower schedules accordingly.
· Review employee work for adequacy and take steps to correct inadequate performance, resolves personnel problems of employees and apply appropriate disciplinary measures effectively and fairly, handle human resource matters in accordance with company policy and procedures.
· Work with QC team associates to identify change needed to help facilitate productivity and safety.
· Designed, developed and maintained a productivity tracking system of QC inspecting and receiving associates to capture inspector work volume to establish benchmarks for reaching daily goals.
· Identify and verify root cause and established corrective actions through the reporting of Six Sigma Fulfillment Quality Audit nonconformity findings to department managers.
· Collaborate with manager to develop, standardize and document QA/QC operation processes/SOPs and distribute workflow to meet project needs/departmental changes to maintain continuous improvement of QA/QC operations.
· Facilitate/develop clear interdepartmental communication and develop Best Practices with managers, supervisors, and employees. 
· Analyze and troubleshoot warehouse inventory work problems and QC issues with department managers.

· Tour international vendor factories and advise on company QA/QC receiving and inspection SOPs.
Internal QA Audit/Operations Analyst:


Feb 2004 – Sept 2005 
St.Paul, Minnesota
Fidelity National Foreclosure & Bankruptcy Solutions:   1270 Northland Drive, Mendota Heights, MN 55120
· Contribute to the formation of a new internal quality assurance department.

· Analyze Internet correspondence reports between company representatives and attorneys for potential communication, training and system problems.

· Identify employee-training deficiencies in a fast growing company.

· Develop methods of tracking and presenting progress of QA internal audits and SOPs

Quality Control Manager: 


Summers of 2000-2001
Sakhalin Island, Russia
Tunaycha Wards Cove Packing:   1-B, Kommunistichesky Prospect, Youzno-Sakhalinsk, Russia 

    Тунайча Wards Cove Packing, г.Южно-Сахалинск, Коммунистический проспект, 1Б 
· Manage oversight of HACCP, food sanitation /inventory safety of the industrial preparation of canned salmon. 

· Monitor/compile data for HACCP/FDA documentation compliance and EFSIS (European Food Safety Inspection Service) audits.

· Spoke moderate amounts of Russian on factory floor to train and manage QC assistant and line processors.

· Supervise line processing associates to identify nonconformities, identified root cause and implemented corrective actions to mitigate/reduce adverse trends.
Quality Control Assistant: 
 



Summers of 1996-2000
Dillingham, Alaska
Wards Cove Packing:   88 Hamlin Street, Seattle, WA 98105
· Assisted in monitoring and compiling documentation for HACCP/FDA and sanitation compliance. 

· Under OSHA Standards: organize, train, monitor and manage 15-20 line processors on QC and sanitation standards in industrial preparation of caviar, frozen and canned salmon.
Education 
Villanova University                        

2007 – 2008         


Villanova, Pennsylvania
· Six Sigma Master Certificate Studies
· Six Sigma Green Belt (8 weeks)

· Lean Six Sigma          (8 weeks)
        

· Six Sigma Black Belt (16 weeks) 

Auburn University                            

1999 – 2002
                      

Auburn, Alabama

· Bachelor of Science, Business Economics 
· College of Business GPA 3.80 (Magna cum laude)

University of Georgia



     2000




Athens, Georgia

· Better Process Control School (Dept. of Food Science and Technology) 

· Completed USDA course certification for industrial thermal food processing food safety/sanitation
Kyiv National Linguistics University 
         
1998 – 1999
                 

Kiev, Ukraine

· Academic-conversational Russian 

University of Minnesota                                     
1997 – 1998                        

Minneapolis, MN

· Economics and Russian
Related Skills and Experience
Software — [advanced]

Excel, Outlook

[intermediate] 
Word, Oracle (inventory receiving/delivery applications), Access, AttendancePro, MOSS 2003 (Microsoft Office SharePoint Server)

[basic] 
Sigma Flow, MiniTab, SAS (Statistical Analysis System), Power Point, Kronos 2.5

International Experience — 

· Speak, read and write intermediate Russian  

· Central European Studies: Prague, Czech Republic & Budapest, Hungary, 2002
– Strategic Management Studies & Consultant to Czech/British educational company
Leadership activities — 

(MN) University of Minnesota Judo Club Tournament Director (2003, 2005)

(MN) Minnesota State USJI Judo Tournament Technical Coordinator (2004 – 2007)

Interests —  (NYC) Twin Towers Wrestling Club, (NYC) New York Objectivist Club, (AL) Auburn Judo Club, (MN) University of Minnesota Judo Club, (MN) University of Minnesota Objectivist Club
References
Dan Edge

President - Edge Medcom LLC 

25 Robert Pitt Dr Suite 211 

Monsey, NY 10952 

(845)517-4000 

dedge@edgetranscription.com
Mark Gregori 

Fulfillment Quality Assurance Manager  –  ShopNBC

(Currently at)

Operations Manager – U.S. Foodservice-Minnesota

9605 54th Avenue North
Plymouth, MN 55442-1946
(763)559.9494



Mark.gregori@usfood.com
mgregori7@yahoo.com


Dr. James Long

Professor and Head of Department of Economics – Auburn University

415 West Magnolia, Lowder 203

Auburn, AL 36849-5242

(334) 844-2911

jlong@business.auburn.edu 

Slim Jorgensen

Chief of Operations, Tunaicha – Wards Cove Packing

(Currently at)

Canned Products Operations Manager – Yardarm Knot Inc.

3600 15th Ave W, Suite 300
Seattle, WA 98119

(206) 216-0220
slim@jorgensenco.us 
