STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

Educational Plan for Student Success

A Continuous Improvement Strategic Plan

School Year:    2005-2006





District:    Central Consolidated Schools District #22
Goal:   
The percentage of students scoring proficient or above in math will increase by at least 7% from 21.33 % to 28.33% as measured by the NMSBA (CRT).
Strategy/Activity:

All students will be required to maintain and write in a math journal at the K-3rd  grade levels. Two weekly lessons may address math power standards or student/class math needs.  One lesson must address the National Math Standard:  Data Analysis and Probability which was identified as a gap for our school.  
	Mid Year Review

Date:
	Planning
	Progressing 
	Completed
	Administrator name:

Position:  Roselyn Begay, Principal

	 Annual Review

Date:
	Planning
	Progressing 
	Completed
	Administrator name:

Position:  Roselyn Begay, Principal


*  See key on back page

	Person (s) Responsible
	Resources


	Implementation Timeline
	Evaluation Timeline
	Professional Development
	Parent and Community Involvement
	Evidence of Completion

	
	Available
	Needed
	
	
	
	
	

	1. Teachers  

2. Math  Team:
Kay Atcitty

Arleen Franklin

Daisy Reed

Della Weston

Marie Bigman

Lela Vigil

Irene R. Begay

Sarah Farley
	Everyday Math textbooks,

Title I funds, resource math websites  

Everyday Math textbooks, Title I funds, resource math websites
	*Professional development: rubrics/ effective journal writing

*resources folder-lessons, effective journal writing, rubrics

*monitoring notebook for   EPSS artifacts

*journal checklist 
*rubrics/ scoring guides

*teacher resource folder
	Oct. 31, 2005-May 15, 2006

Oct. 31, 2005-May 15, 2006
	Quarterly- at end of every 9 weeks

Quarterly-at end of every 9 weeks
	*Everyday Math follow-up with ELL strategies
*Share EPSS plan at Oct. 19 staff meeting

*Grade level designees train teachers-lessons, journals, rubrics
*Attend all teacher professional development sessions
	*Math journals will be available for parent viewing and parent nights. 
 * Extension activities from Everyday Math and other resources will be sent home for student/parent partnership work. 


	*student math journals

*evidence of math journal writing in lesson plans

*evidence for use of math journal rubrics 

*sign in sheets from professional development.
*Completed notebook with EPSS artifacts 
*sign in sheets from professional development




DEFINITIONS:

Mid Year Review – A mid year review of the strategy, outcome, and data in a P-D-S-A cycle

Annual Review – An end of the year review of the strategy outcomes and data in a P-D- S-A cycle

KEY:  

Planning – The strategy is in the planning stage and is not implemented at this time.

Progressing – The strategy is progressing through the P-D-S-A cycle.

Completed – The strategy is embedded in the system with supportive data and the next step is to remove it from the EPSS annual strategic plan since the strategy/objective has been met.

STRATEGIC PLANNING CRITERIA:

1. The district/school’s EPSS planning process focuses on continually improving school performance to enhance learning for all students. 

2. The district/school has specific student learning goals that are consistent with the mission, beliefs, and core values; are appropriate in terms of rigor and equity; meet student needs; and are aligned with state and federal mandates and standards where applicable. 

3. The district/school EPSS planning process:

· Involves representative stakeholders from the district/school;

· Includes an analysis of student and stakeholder needs, demographics, and current performance levels;

· Identifies a challenging set of goals and measures that focus on enhanced learning for all students;

· Develops a continuous improvement approach that identifies the changes that will be made so that growth in student performance can be documented and replicated;

· Facilitates alignment of department level and classroom level improvement plans;

· Provides systematic assessment designed to document student performance and growth toward district/school goals;

· Identifies strategies, interventions, and action plans;

· Provides internal analysis of the system; and

4. There is a designated district/school level EPSS steering committee that is responsible for initiating, planning, and coordinating

      Improvement efforts.  

5. Budget priorities are based upon an assessment of resources needed to accomplish the mission, goals, and EPSS plan.

6. Leaders use the analysis of student performance results: short cycle assessments, standardized tests, CRT, etc. 

7. Leaders consider the strength and weakness of faculty and staff, competitive environment, educational reform, and technological innovations when establishing the priorities for the school. 

8. The district/school conducts staff development activities to support the district/school’s EPSS. 
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