FAMILY AQUATIC CENTER FACTS

The City Council has authorized the development of a new Family Aquatic Center to be located at the Wyoming Recreation Center. The City has completed engineering on the project and anticipates construction beginning in late summer. 

Why is the existing municipal pool being replaced?

The City has known that the existing pool had five to six years of life left based on a 2001 study by the engineering firm, Brandstetter and Carroll. The pool has been losing water, the concrete decking is rotten, and the plumbing structures are unreliable. The pool is over 30 years in age, which is a typical life for a pool of this nature. Based on the community feedback at the April 2004 community center meetings, and countless other public meetings, there has been public support expressed with going forward and replacing the pool facility.

Concerned Wyoming Citizens also believe that the pool needs to be replaced - we’d like to replace it within our borders so that it is easily accessible to children who may walk and/or ride their bikes to the pool.

Will my taxes be increased from today’s tax rate to pay for the facility? How will the City pay for the facility?

Taxes will not be raised to pay for the Family Aquatic Center. The City built in the anticipated cost of the debt service for the facility into the City’s five-year capital program and the operating budget. The City currently has sufficient revenue to cover the cost of the debt service. The City will issue a bond, over 20 years, to pay for the facility. The City creditworthiness was rated by Standard & Poors in 2004, and the City received a financial rating of AA. There are fewer than 20 municipalities in the State of Ohio with a rating that high.

Yes, the City may be able to cover the debt service for the first few years (anticipated amount is around $250,000 annually if the project does not go over budget).  However, Concerned Wyoming Citizens are concerned about the annual OPERATING EXPENSES as well.  Our research into similar pools reveals that the estimate given the City ($130,000/year) is low; even if it isn’t, the City will need to more than double the number of memberships just to break even.  Any shortfall will be paid (indirectly) out of our tax dollars each year.  Also, a number of pools in the Cincinnati area are in financial trouble and some are closing.

Why is the Pool being built at the Recreation Center? Can it be built at the existing municipal pool site?

The Recreation Center location provides many advantages to the Community. An improved ambience, the ability to tie in joint uses with party rooms, game rooms, fitness center and other recreational programs at the Recreation Center, a variety of locker room options, convenient parking, and improved facility management. Building at the existing site has a number of disadvantages. The removal of tennis courts and lights at the facility throws away an existing $130,000 facility that was recently reconstructed, which will cost another $130,000 to reconstruct in a new location. Second, current pool operations will be required to have two short seasons to accommodate construction, as well as creating an anticipated increase in cost due to the shorter construction schedule. Third, there is a greater impact on neighbors of the facility with both noise and lights at the existing location. Lastly, the City has nearly completed the engineering on the project, which will cost $200,000.

There are also ADVANTAGES to keeping our pool at the current site in Wyoming - easy access to the pool by our children (walking or riding bikes), and saving $1 million by re-using the existing buildings (bathhouses, concessions stand, office) - even if they do get a makeover.  It IS possible to construct a pool at the current MuniciPool site WITHOUT removing the tennis courts.  There are 130 parking spaces at the current location, with “safe” overflow parking available nearby (120 spaces behind the high school, plus on-street parking on Pendery or on Springfield Pike).  The Woodlawn site currently only has 60 parking spaces, and even with additional parking (have not seen detailed plans yet), “overflow” parking will be dangerous, as people will have to park on the other side of Springfield Pike and kids will have to cross 4 lanes of traffic.  This will certainly be a major concern during swim meets.

Lastly, most residents would prefer to construct the pool in Wyoming, EVEN IF it means missing an entire season; it’s the LONG TERM that matters most.  If there were no municipal pool for one summer, other pool options are available nearby (Woodlawn’s pool, which is less than ½ mile from the proposed Aquatic Center, allows non-resident families to join for a mere $95/summer, which is far less than the current rate at the Wyoming MuniciPool; their pool is only 3 years old and features 6 lanes, a slide and diving board, and accommodations for small children and those with disabilities).  Wyoming residents could also join the Golf Club (social membership), Wyoming Swim Club, or the nearby YMCA on Winton Rd. during the interim.

Has there been public input on the pool?

The City created an Aquatic Task Force comprised of residents in 2000, which issued a report later in the year recommending the replacement of the municipal pool. The City had further study on the pool design in the Recreation Facilities Improvement Analysis that was presented to the entire community in two public forums in 2004. Over 600 residents attended those meetings. Subsequently, solicitations were made to the community for volunteers to participate in designing a new Aquatic Center and selecting an architect. All residents who volunteered were included on this second Aquatic Task Force. All meetings involving the pool design and its location were open meetings and were noticed to the public. Additional efforts at public outreach included displaying the plans at the Fall Festival and a number of articles in the Tri-County Press, Cincinnati Enquirer, City Manager Blog, the website, and the City Newsletter. At the last four City Council meetings, the City Council has provided extensive opportunity for citizen participation to comment on the pool.

The current proposal to build a pool in Woodlawn began in the summer of 2005.  According to the minutes, the Task Force met about 4 times, but at their first meeting in June, they were told to “design a new pool AT THE RECREATION CENTER IN WOODLAWN” - they had no say in the location of the pool, as the 11-member Recreation Commission made that decision in April, 2005.  The Task Force presented their proposal to City Council on Jan. 17, 2006, and many residents who were present at that meeting expressed concerns about the plan.  Since then, many citizens have attended Council meetings each month, but our concerns have not been addressed to our satisfaction.  (See the Council minutes for Jan-April, 2006 at the city’s website: www.wyoming.oh.us)  The bulk of the publicity has been in 2006, when most residents became aware of the City’s “new” plan.  The forums held in 2004 were regarding a completely different proposal - namely, an indoor pool and Recreation Center combined - at the current Civic Center location.  


Is the Recreation Center safe?

Yes. Since 1998, there have been 2 police calls at the Recreation Center, a stolen cell phone, and one involving three youths who set off a fire extinguisher. Both of these calls occurred in 2000.

Concerned Wyoming Citizens are worried about CHILDREN trying to get to the Woodlawn facility on their own (by walking or riding their bikes).  Just recently a child was nearly hit by a car on Springfield Pike as she tried to cross the 4 lanes to get to her parent’s car, which was using “overflow parking” across the street.  The sidewalk near the Recreation Center is quite close to the street, and parents will not allow their children to go on their own to the proposed pool using this sidewalk, nor will they allow their children to use the proposed bike trail alone.  It appears that the ONLY safe way to get to the new Aquatic Center will be by car.

What is the anticipated rate (fee) to join the new Family Aquatic Center? Will daily admissions be allowed?

There will be a variety of different rates to join the Family Aquatic Center, single, senior, member and resident rates. It is anticipated that a family member rate will be $250. As the pricing strategy continues to be refined, there will be a number of tie-ins with membership in the Recreation Center and membership in the Aquatic Center. It is anticipated that Wyoming Residents will be able to utilize the pool through a daily admission rate of $6.00. Non-residents are not permitted to enter the facility on a daily admission except in the following circumstances: 1) they are the guest of a member of the Wyoming Aquatic Center; 2) they are the guest of a Wyoming Resident. In both instances, the member or resident must be present with the non-resident guest to gain admission into the facility. This exception exists primarily in order to allow out of town family members visiting Wyoming residents or pass holders to visit the Aquatic Center.

Concerned Wyoming Citizens have no problem with the fee structure; however, we ARE concerned that the membership fees and daily fees will not completely cover the annual operating expenses.  Any deficits will be paid from tax dollars.

Can Wyoming limit the number of non-residents who join the facility?

Yes. Non-Wyoming residents currently own approximately 5% of all Recreation Center memberships. Individuals who work in Wyoming, or live in a nearby community and send their children to St. James own many of these non-resident memberships. Additionally, the City Council could decide to place a limit on the number of non-resident memberships that may be sold.

Is the Recreation Center in Woodlawn? Can it be annexed into the City of Wyoming? Does the City own the Recreation Center Property?

The Recreation Center is located within the municipal boundaries of the Village of Woodlawn. It is approximately 200 feet east of the northern boundary of the City of Wyoming. The property cannot be annexed into the City of Wyoming. The City purchased the property in 1999. The purchase price was $585,000. The City also received rental payments of $45,000 a year for 3 years from the YMCA for the use of the lower level of the facility. This brought in an additional $135,000 in revenue, which truly lowered the acquisition price to $450,000 for over 10 acres of land. The City does not pay property taxes for the Recreation Center, as it is exempt.

Wyoming does not “control” those 200 feet north of our border; Woodlawn does.  Furthermore, Woodlawn police, fire, and EMT will respond to any emergencies at the Aquatic Center.

What will the operating costs be? Is the facility expected to break even or require a City subsidy? 

The City’s consultant, Markey and Associates anticipated an annual operating expense of $130,000. The City’s current operating budget for the Municipool is $45,000. The projection is that the City will sell sufficient memberships to break even with the annual operating costs. The City currently has over 600 recreation center memberships.

In 2005 there were only 256 MuniciPool memberships.  Even if the number of memberships DOUBLE, the new pool will not break even.  And… Concerned Wyoming Citizens believe that the annual operating expenses will be much higher than $130,000, based on operating expenses of similar pools (Sharonville, Evendale, Springdale) in our area.  This would mean that our new pool would operate at a deficit.

Can the City still accommodate soccer, lacrosse and football at the facility?

The City will lose one passers field as a result of building the pool at the Recreation Center. These games will be accommodated on the west passer field. Lacrosse and peewee football will not be affected by the pool location. However, all users of the facility should expect some temporary disruption while the facility is under construction. 

Can one passers field accommodate ALL the soccer games?  We’ve heard that scheduling is tight NOW; how will it be with one less field?


When will the Family Aquatic Center open? Will the pool be heated?

The goal is to begin construction in Summer 2006, and complete construction by Memorial Day 2007. The primary lap/competition pool will be heated. 

Other areas will NOT be heated.  Also, the diving board is in the lap/competition pool, which means that a large portion of that pool will NOT be accessible for swimming, only for diving.  If there are a couple of lap lanes open for lap swimmers, the remaining area of the pool for “kids playing” will be quite small.

How will I get to the Aquatic Center?

An analysis of existing memberships found the vast majority of existing members drive to the Municipal Pool. Members may walk to facility on Springfield Pike or on the bike trail. There have been no pedestrians injured while walking to the Recreation Center. 

Concerned Wyoming Citizens wonder how many children currently walk or ride their bikes to the Recreation Center (hence, are there ANY statistics regarding injuries?).  We know that many children walk or ride their bikes to the MuniciPool, especially for swim team practice.  Most parents simply will not allow their children to “self-transport” to the Aquatic Center in Woodlawn, either on the sidewalk on Springfield Pike or on the proposed bike trail, for safety reasons.  That means that there will be only one way for children to get to the Aquatic Center - by car.

Where can I get more information about the Family Aquatic Center?

All of the information can be found on the City’s website. On the City’s home page, www.wyoming.oh.us you can find a tab entitled “Family Aquatic Center,” which provides all of the relevant reports and the schematic design.

Look at the cost breakdown (Capital Estimates) and the design (Family Aquatics Center Layout), and send your comments to concernedwyomingcitizen@yahool.com.  Several parents have commented that they are concerned that they won’t be able to “see” all their small children at one time if they are playing in “different” locations of the pools - lifeguards will have to be extra-vigilant.  Also, due to the frequency of trains, conversations between people will have to “temporarily stop” while noisy trains pass throughout the day.
