MINUTES

WYOMING CITY COUNCIL

REGULAR MEETING

January 17, 2006
The Wyoming City Council met in regular session on January 17, 2006 at 7:30 p.m. in

the Council Chambers of the Wyoming Municipal Building.

Council Members: 

Others:

David Savage, Mayor 

Robert Harrison, City Manager

Albert Delgado 


Frank Klaine, City Solicitor

Michael Eyman

Tom Kramig

Jim O'Reilly

Barry Porter

Vicky Zwissler

MINUTES:

Mr. Porter moved to approve the minutes of the December 19, 2005 regular City Council

meeting as written. Ms. Zwissler seconded the motion. The motion to approve the minutes of

the regular December 19, 2005 City Council meeting, as written, carried with all voting yes.

CITIZEN PARTICIPATION:

C. Report from the Recreation Commission on the Municipal Family Aquatic Center: Mayor

Savage noted that City Council can do several things with this report. Members can

agree to adopt this report which will mean that they are directing the Administration to

move onto the next step. City Council can receive the report which will tell the

Recreation Commission and the Aquatic Taskforce that they did their work and now City

Council wants to further discuss the issue. City Council can refer the report back to the

Recreation Commission if members feel that there is information missing and ask the

Commission to do some further work.

Mr. Howard Krueger, Chair of the Recreation Commission, presented the report to City

Council. Mr. Krueger informed Council that the Recreation Commission unanimously

recommends the construction of the Municipal Family Aquatic Center at the Wyoming

Recreation Center and adoption of the Aquatic Taskforce report on the Municipal Family

Aquatic Center. Mr. Krueger informed members that he wanted to emphasis three broad

points. The Family Aquatic Center represents a cost effective, modern, 21st century

facility which is sized appropriately for the size and composition of the community and

the multiple programs and water attractions desired. It will replace an antiquated

community pool only facility suffering from serious repair and replacement needs and,

more importantly, which has significant limited appeal and flexibility relative to newer

expectations and expanded needs for attractive water recreation and programming

facilities currently being built by other communities. The Aquatic Taskforce report and

the facility envisioned is responsive to the City Master Plan and recreational priorities of

that Plan as described under Master Plan, page 2 of the Aquatic Taskforce report. Mr.

Krueger introduced Ms. Britt Hedges, Chair of the Aquatic Taskforce and thanked her

and the other members of the Taskforce for their conscientious high quality efforts and

high quality final report.

Ms. Britt Hedges addressed City Council and informed them that the Aquatic Taskforce

was charged to explore the replacement of the existing City pool with a modern facility

designed to meet the diverse needs of the community over the life of the facility. The

Taskforce included volunteers from all facets of the community in the interest of creating a

diverse group with multiple interests. Membership includes:

Laura Lazarton, who was on the original Pool Taskforce five years ago. She is a 15 year

resident and is interested in water as a single resident. She has always been a member

of the Municipool. She is heavily involved in aquatics with the Red Cross where she is

an instructor for life guarding and water safety.

Chris Adamson, who is a 28 year resident of the City and Municipool member. She

noted that she has been vested in the pool since moving here and, she would like to see

this project move forward.

Ginger Crawford, who noted that she has lived in Wyoming for about twelve years. She

joined the Taskforce because as taxes go up, it is easy to leave the City of Wyoming

when your kids have graduated. She wants to work on something that would help to

encourage older people to stay in the City after their children have grown and are no

longer attending the Wyoming Schools.

Herb DuVal, who is a member of the Taskforce but who was not present. He is new

resident who is retired. He likes to have aquatic exercise available to him.

Doug Hull, who is the Recreation Commission representative on the Taskforce. Mr. Hull

noted that he is a twelve year resident of the City.

Alice Leetch, who is an architect and a recreational swimmer. She has two girls who

swim on Wyoming SeaDragons. She wanted to be part of the project so joined the

Taskforce.

Kara Pendery, who is a five year resident and a recreational swimmer. She has three

children. Kara is on Soccer Board and, therefore, has a strong interest in protecting the

soccer program.

Peggy Theile, who is a member but who was not present. Ms. Theile and her family are

recreational swimmers.

Valerie Fuller, who is the head swim team coach for the Wyoming SeaDragons.

Angie Zlatic, who is the pool manager and a past SeaDragons Swim Team member.

Terri Pinkston, who is the City staff representative to the Taskforce.

Britt Hedges, who is an eight year resident of the City. Her family uses pool

recreationally; her kids love water. The current pool is right behind her house.

The recommendations of the Taskforce are:
1. To construct a modern, 21st century Family Aquatic Facility at the Wyoming

Recreation Center with the design by Markey and Associates. The estimated

cost of the facility is $3,459,240. This estimated cost includes a ten percent

contingency. The design incorporates multi-use facilities, the

bathhouse/restrooms and a concession stand, which will be able to be used

during the spring and fall before the aquatic facility actually opens or after it

closes for the season.

2. The pricing of pool memberships should be designed to encourage maximum

usage and participation by the community in the facility; as well as, at a

minimum, breaking even with the operating costs. Pricing should also be

designed to encourage additional membership sales of Recreation Center

memberships.

3. The programming of the facility by the Administration should be diverse in nature.

Programming for seniors, young children, families, teens, and young adults are

all possible with this facility. A competitive swim team program is also included

with the facility design. Given the multi-purpose design of the Aquatic Center,

the staff will be able to run multiple programs at the same time including swim

team practice in the competitive pool, swim lessons in the instruction area, and a

therapeutic walking program for seniors in the current channel of the tri-pool and

party rentals.

The Aquatic Taskforce was charged in June 2005, to explore the replacement of the

existing City pool with a modern facility designed to meet the diverse needs of the

community over the life of the facility. The Taskforce completed a thorough analysis of

municipal aquatic centers and pools in the Cincinnati region including making in person

site visits. The Taskforce issued a Request for Qualifications for a design architect. After

reviewing nine RFQ’s, the Taskforce interviewed four of the applicants. The Taskforce

selected Markey and Associates for the design.

The Aquatic Taskforce looked first to the City’s Master Plan for guidance. Three

recreational priorities were identified by the Master Plan for the community: Create a

first class, competitive Recreation Center to relieve overcrowding of other facilities and

to enhance Wyoming’s image; Provide new athletic fields, especially for soccer; and

Build a hike and bike trail to serve Wyoming residents.
Goals included having diversity in programming to meet the needs of all of the residents

of the community. The Municipal Aquatic Facility has been designed to meet the

programming needs of all residents in the community, from young children to seniors.

Young children and families find great fun in the zero depth entry and spray area. Teens

and adults are attracted to the slide and plunge pool. The vortex and current channel

meet the needs of seniors for exercise. The instruction area provides a defined area for

beginning swimmers and swim lessons. The lap pool provides an area for recreational

swimming, competitive swimming, recreational lap swimming, and diving. In addition,

there is comfortable seating and shade provided in all areas of the facility for out of water

uses.

Goal 2 was creating multi-use functionality of the new structures to be built as part of the

Aquatic Center by creating a tone through the use of materials that will eventually be

able to be utilized with the existing Recreation Center when or if future enhancement is

done to the front façade of the Recreation Center. The anticipated new structures: the

bathhouses, entry canopy, and concession stand are designed to provided multipurpose

uses. The bathhouses will be available for use by playground users and other

sports users of the facility including soccer, lacrosse, and youth football. The

concession stand will also serve this same audience. The building materials will provide

an opportunity to begin to set a tone for the front façade of the Recreation Center. The

current front façade is unfinished block, as it was anticipated that an indoor pool and

future expansion would take place in this area by the former owner, the YMCA.

However, this is now unlikely to happen to front of the building. Therefore, the design of

these new structures should set a tone with the existing building. The Taskforce felt

strongly that a sense of Wyoming be captured in the new design elements of the

structures and the landscaping. This would hasten the change of the existing industrial

feeling to a more park like sense with a Wyoming residential type feel.

Goal 3 is a new entry plaza for the Recreation Center, tying in the Family Municipal

Aquatic Center and creating a sense of place for the entire Recreation Center. The new

entry plaza provides an opportunity to make a new and welcoming statement to visitors

of the Recreation Center and Family Municipal Aquatic Facility.

Goal 4 is the creation of a Family Municipal Aquatic Center cognizant of the financial

constraints of the community but yet that will still meet community expectations of

quality. The Taskforce was aware of the existing budget for the municipal pool. The

original budget figures were given because it was an existing site that was smaller and

included a renovation and the use of the existing buildings. We are now looking at a

new site with all new buildings. The actual price tag on the pool is the same as originally

budgeted. It is the buildings that are adding to the cost of the project, putting it over and

above what was originally budgeted. The final schematic design does not represent a

wish list of the Taskforce, as a number of items on that original list were cut as to be

cognizant of the City’s tax base. A primary example was the inclusion of a 6 lane lap

pool rather than an 8 lane lap pool, which saved approximately $100,000. While an 8

lane pool would be ideal, a 6 lane pool will meet needs with a minimal reduction in the

overall quality of the Center. The Aquatic Taskforce is of the opinion that the pool is

financially responsible yet meets the quality expectations of the community.

The City of Wyoming is planning to issue a twenty year bond to pay for the facility along

with other planned capital improvements. Fifth Third Bank has prepared an anticipated

debt service schedule on a twenty-year bond, given the City of Wyoming’s current bond

rating, and existing market conditions. The annual average yearly principal and interest

payment the City will pay for the Family Aquatic Center is $244,120.

Based on the operating analysis provided by Markey and Associates, the anticipated

annual operating costs for the facility are $130,000 annually. This is based on David

Markey’s estimates of a resident family membership costing $250 and a daily admission

costing $6 for adult and $4 per child. This analysis also limits the number of nonresident

passes to less than 10% of the total admissions.
Ms. Hedges introduced Mr. David Markey, consultant for the project. Mr. Markey

congratulated the City of Wyoming on having citizens who are willing to actively

participate in the development of this project. Mr. Markey reviewed the plan layout for

City Council. Using the plan exhibited, he pointed out the various areas. The current

Recreation Center site has soccer fields and a relatively small parking area. JMA, the

City’s engineer, looked at relocating the entrance driveway to the Center to line up with

McClean Street and having a traffic signal installed at this intersection area. The new

entrance driveway off of Springfield Pike will “S” back to the driveway’s original

alignment for drop off and pick up in front of the Recreation Center and Aquatic Center.

They want to be sure that the approach has an attractive and inviting appearance. The

design tries to plan for any future expansions at the Recreation Center. As such, the

Municipal Family Aquatic Center is proposed to be located on the north side of the

Recreation Center. It will be a multipurpose facility as the bathhouse and the

concessions will have exterior access and will be accessible for use by other activities

throughout the year. The goal is to have this site be a multipurpose use site and

therefore have built on this. The hike bike trail will be constructed along the eastern

edge of the site with access to the Center created. The number of parking spaces

available at the Center will double. An entry plaza will be constructed as well with an

inviting appearance.

Mr. Markey informed City Council that they tried to achieve age group diversity in the

design of the pool. Different elements of the pool are in different locations. A play and

spray pool will be included for small children and a 25 meter, six lane, lap pool with a

diving well will be included. It is structured so that three lanes will be maintained while

the diving well is in use. There is an instruction area off of the lap pool, an appendage of

the lap pool, about 1,000 square feet, with a step entry. The tri pool serves as a plunge

pool for the slide, small lazy river or current channel with a handicap ramp entrance, and

a swirl pool or vortex with jets. This pool will also function as an aqua aerobics area.

Mr. Scott Kyle, architect for the project, addressed City Council. Mr. Kyle noted that

approach is important at this location to allow for visibility from Springfield Pike and to be

inviting. This is a challenging site in terms of architecture style. The approach has been

how to bring residential scale elements into the site. The site has the existing

Recreation Center, existing playground, a new pool area, and a new drop off site. It is a

good opportunity to take advantage of bringing it all together, to try to achieve a

marriage between all of these in terms of materials and design.

Mr. Mike Pearl, Recreation Director, addressed City Council. He thanked everyone who

has helped to get this project to where it is today. The staff, as a whole, is very excited

about this project and is 100% behind it. There is a lot of synergy going on at the

Recreation Center with all the new programs and participation and, this new pool area

adds to the synergy that is going on. By locating the Aquatic Center at the Recreation

Center, there is the ability to build cohesiveness among the staff as well as to help the

pool staff address security issues better. The programming that will be available at the

Aquatic Center will add to the wrap around services that the Recreation Center currently

offers. Parents will be able to drop their child(ren) off for swim lessons or swim team

and utilize the workout room themselves. Having the Aquatic Center located at the

Recreation Center site gives family members more options of things to do while at the

site. Mr. Pearl noted that this venture will benefit the entire Recreation Department and

the growth that it is experiencing.

Mr. Pearl noted that the passers field will be lost due to the addition of the Aquatic

Center. The Department is looking at avenues to replace this field within the community

and in neighboring communities with a temporary solution being utilized initially until the

City has use of the fields in Springfield Township. There are several options that he

anticipates will be looked at to be conducive to what is trying to be accomplished.

The Department’s goal is to run programs that break even or generate a net profit and

this will continue with the Aquatic Center programming.

Mr. Pearl noted that the feasibility of the hike bike trail adds to this project and ties into

providing a safe means to reach the Aquatic Center and Recreation Center versus

coming down Springfield Pike and, in doing so, provides a means of exercise for users.

Ms. Angie Zlatic, current Pool Manager, addressed City Council. There were several

focal points that she has been working on since she became the Pool Manager. The

Department wanted members to feel safe and wanted to bring back synergy. In

previous years, there were activities for members such as ladies day and overnights at

the pool. The Department is looking to bring back these types of activities and is hoping

that this project design will help to bring this synergy back. Safety has been improved.

The lifeguards won third place in the state competition last year. However, Ms. Zlatic

commented that the staff is beginning to max out on what they can do with the current

pool facility. The current facility is being bandaided to keep it functioning. Ms. Zlatic

informed members that she has developed a programming sheet, which lists

programming that can be done at the current pool site and new programming that can be

feasibly implemented at the Recreation Center site. This list is available from Mr.

Harrison or Ms. Pinkston. New programming includes adaptive aquatics programming

including swim lessons, group lessons, and private lessons for all ages; birthday parties;

diving lessons; have a diving team; fly fishing classes; Red Cross classes; scuba;

Sunday family cookouts; swim team; hold meets; teen splash dances; underwater

hockey; water aerobics; water spinning classes; water polo; water step classes; etc.

This facility has endless possibilities. Ms. Zlatic encouraged City Council to adopt the

report.

Ms. Valerie Fuller, Head Coach of the Wyoming SeaDragons, addressed City Council.

When she began working for the City, about nine years ago, there were approximately

85 swimmers. The team placed fifth in the league championships out of ten teams.

There are now about 140 swimmers and team has placed third this year. The

SeaDragons are excited about the new pool. They are excited that it will be heated. It

will help eliminate the need to cancel practices in late May, early June when the water is

too cold. These cancellations hinder the ability to get the swimmers ready for the first

meet. The older swimmers, those 13 years of age and older, do not want to get up at

7:00 a.m. and generally end up leaving the swim team program. This new facility will

allow the team to have later practice times without interfering with the swim lessons,

which will help to keep some of the 13 year olds and above swimmers on the team. This

facility will help to enable the team to have a home that they can be proud of.

Ms. Hedges thanked those who spoke. She commented that the design of the Aquatic

Center offers multi uses appealing to all residents rather they are teens, kids, single,

seniors, parents, etc. There are so many opportunities available to the community with

this design. She noted that this is a great opportunity for the community.

Mayor Savage thanked everyone for the great work that they have done on getting this

project to where it is. He noted that City Council has a facility before them which the

Taskforce can be proud of.

Mr. O’Reilly noted that he was initially skeptical about this project on a fiscal basis and if

the City could financially afford it. He believes that the Taskforce has added elements of

value without going overboard on the design. He is satisfied that this is a rational plan

and, it is not fiscally overboard for the community with its tax base.

Mr. O’Reilly noted that he assumes that with the bike hike trail, there will be a fence

along the backside so kids do not wonder up towards the water. Closed circuit cameras

should be included to monitor for vandalism as well.

Mr. Markey noted that this was correct.

Mr. Kramig noted that there has been a lot of talk about this project coming in a million

dollars over budget. He asked where the $2,400,000 figure in the Capital Improvement

Program originated.

Mr. Harrison noted that, in late 1990s, Brandstetter Carroll performed a study to

determine how much useful life the current City pool had and, if the City should perform

sandblasting work on the pool or not. At that time, it was determined that the City should

go ahead and do the work but that there were only approximately five years of life left on

the current pool. The City then hired Counsilman Hunsaker as part of the team of Cole

and Russell and Moody Nolan to do a facilities study of all of the recreational facilities.

They did an analysis of the current pool site and come up with a single pool design,

utilizing the existing buildings on the site. They provided a figure of $2.4 million for a

single pool design. Part of this was timing. Once the City decided to relocate the pool

to the Recreation Center site and began to look at what that means, there was not

sufficient time to obtain a more accurate figure. Had the City begun the process in

January and had seven or so months to work on the design, the price tag reflected in the

budget would have been different; it would have reflected what this pool design, before

City Council tonight, would cost. But given the timing, the City had to come up with a

number from a planning perspective. The City utilized the estimated number based on

the previous design of the pool to provide a benchmark to know where we are. The

biggest flaw with the number used is that the buildings, which need to be constructed at

the Recreation Center site, are adding to the cost of the project. It is about a million

dollars for all of the outside facilities and the plaza. The bodies of water are about the

same cost as projected in the Capital Improvement budget however. Mr. Harrison noted

that when you look at this, technically, it is not an apples to apples comparison, it is more

of an apples to oranges comparison once the City made the decision to move the pool to

the Recreation Center. The figure used was for a pool at the current site without the

additional expense for the buildings.

Mr. Kramig asked for clarification as to how the approximated annual revenues of

$132,000 per year were determined.

Mr. Markey noted that he utilized a broad database of other municipalities. There are

certain assumptions that are made on the fee structures and, the revenues are

projected on comparable communities in their database with the type of facility that the

City is proposing. The projections figure in the labor budget.

Mr. Kramig asked if more detail on the numbers and types of memberships versus Mr.

Markey’s best guess could be provided. He asked for a breakout of the estimated

membership numbers.

Mr. Markey noted that this could be provided. He noted that he believes that the City will

experience a higher number of memberships than what he has included on the

projections which will result in higher revenues.

Mr. Harrison noted that, as a supplement, Ms. Pinkston contacted Mr. Markey’s

references to see how he performed on his estimates on their jobs using the same

process.

Ms. Pinkston noted that the references all said that they were doing better than Mr.

Markey’s projected revenues. She noted that she heard this over and over again. His

estimates were conservative.

Mr. Markey noted that his projections do not include net revenues from programs at the

Center.

Mr. Porter asked what the approximate life of the pool is.

Mr. Markey noted that typically there is a thirty year life expectancy for the hard

infrastructure. Each piece of equipment will have its own life expectancy as will the

various features such as the slide will need to be renovated in approximately ten years.

Mr. Eyman asked where in the figures the revenues for the programs are.

Mr. Markey noted that in his projections, he figured programs at a break even point.

Therefore, no revenue is shown for any programs.

Mayor Savage noted that the pool is heated. He asked if this will give the City the

opportunity to extend the swimming season.

Mr. Markey noted that only the lap pool is heated. As far as extending the season,

generally this is dictated by the availability of staffing.

Ms. Zlatic commented that she manages the pool and also teaches swim lessons. They

have looked at extending the season from possibly May to October. Beginning this past

season, the they began allowing fifteen year olds to apply for positions at the pool. In

the past, employees were required to be at least sixteen years old. She noted that with

a good training program, she is confident that utilizing the fifteen year olds will eliminate

the staffing issues that most other swim facilities encounter when extending the season

and, she is confident that utilizing the fifteen year olds will still allow the City to provide a

top scale safe facility as it has in the past.

Mr. Kramig noted that the Taskforce meeting minutes indicate that there will be a

community night to discuss this project. He asked if this was still going to be held.
Ms. Hedges noted that the Taskforce feels strongly that informing the community and

allowing them to provide input is important. This helps to eliminate the he said she said

rumors from flying around. She noted that she thinks that this would be a great thing to

do; however, the Taskforce needs to have direction from the Administration or City

Council on this.
Ms. Lazarton noted that the Recreation Department managed a booth at the Fall Festival

at which time information about the pool was available to the residents.

Mr. Eyman asked if moving from an old style pool to an accessorized pool added any

additional liability for the City.

Mr. Harrison noted that the City has recreation immunity unless it does something

negligent.

Ms. Jo Potvin, 637 Hilltop Lane, addressed City Council. She noted that she has a

vested interest in favor of maintaining the existence of the Wyoming Swim Club. She is

a Board member. She expressed concerns about the geographic layout of the

recreational facilities, noting that the pool is outside of the boundaries of the City of

Wyoming and, Mr. Pearl mentioned having soccer fields which will be in Springfield

Township, again, outside of the City of Wyoming boundaries. She expressed concerns

that children will not be able to get to the pool as it will no longer be in the City of

Wyoming. While she is excited about the bike hike trail, it is not safe to leave Wyoming

and walk into Woodlawn on a secluded trail.

Mr. Andrew Abel, 327 Compton Hills Drive, addressed City Council. He informed them

that he is the incoming President of the Wyoming Swim Club. He noted that, in his

opinion, this is a wonderful plan and commended the committee for putting it together.

He noted that he believes that Wyoming needs more than just the schools to attract

people to the City. Location of the pool, however, is everything. The City was originally

going to put the pool at the current Civic Center site. However, the taxpayers did not

think that this was feasible. Therefore, the City decided to put the pool at the Recreation

Center site. He noted that, in his opinion, this proposed Aquatic Center will have an

adverse effect on the Wyoming Swim Club’s ability to stay in business. He asked City

Council to give the Wyoming Swim Club a few weeks to explore their options and to

have discussions with the City. He noted that they need to determine if they should

invest in their pool or if it will take too much money to overcome this and, if so, possibly,

the Wyoming Swim Club will approach the City relative to the location of the City’s tennis

courts. It may be possible that the City could relocate their tennis courts on the

Wyoming Swim Club property and then have the needed land to construct the pool at

the current City pool site. He noted that he thinks that this is a great plan but there are

ramifications to other organizations in the community. He expressed concerns that the

estimated expenditures for the City’s pool sound low to him. They are much lower than

what the Wyoming Swim Club is spending and, the City will have more staffing and

amenities as laid out in the proposed plan resulting in higher overhead costs.
Mayor Savage noted that as he previously said, the process is that City Council can

adopt the report which will say that the Administration should move ahead and tell the

designer and architect to get firm on the documents and to get bids for the construction

of the facility. Council can decide that it wants to debate the matter more and receive

the report. If City Council feels that the report is deficient and more information is

needed, it can refer the matter back to the Recreation Commission and Aquatic

Taskforce. Mayor Savage noted that he has heard Mr. Abel say something that has not

previously been in play. Mr. Abel has noted that a deal might be able to be worked out

with respect to the City using the Wyoming Swim Club’s land.

Mr. Abel noted that the Wyoming Swim Club is in the process of taking a hard look at

their institution’s financial needs and, they are now faced with the City building a state of

the art facility in the same area. He commented that what he is saying is if the Wyoming

Swim Club decides to do other things, a joint venture might be possible between them

and the City.
A resident addressed City Council noting that the Wyoming Swim Club is 40 to 50 years

old. They are faced with serious economic realities. It is possible that it will cost ½ to ¾

of a million dollars to keep the pool open and viable. This is money that the Wyoming

Swim Club does not have. They can either solicit more memberships, increase the

membership dues, or close the facility. There are 350 families that belong to the

Wyoming Swim Club who will be impacted by the decision that the Club makes. She

asked, given this, is the City putting the Aquatic Center in the best location to meet the

community needs. The Wyoming Swim Club Board is asking the City to give the report

back to the Taskforce and to ask them to work with the Wyoming Swim Club on this, to

look at option to see if any are viable options versus just saying that the Recreation

Center is the only place to build this Aquatic Center.

Chris Adamson, 1251 Garden Circle, addressed City Council. She noted that she

believes that this is a tremendous plan. This facility is for everyone, not just those who

use the pool. There will be three pools which will serve every generation. The new

water park at the YMCA has resulted in a hub of activity. The swim team is more than a

sport. It is a family activity. There are 145 kids on the Wyoming SeaDragons; none of

which sit the bench. Swim Team is not a bench sport. Originally she did not want to see

the Recreation Center located outside of the City of Wyoming limits. Now, however, she

sees what is happening there and that it is a viable facility for the community. She

encouraged others to not underestimate the value of what is being proposed.

Valerie Barrett addressed City Council. She noted that she is not sure why the Wyoming

Swim Club needs to be the City of Wyoming’s concern. The Wyoming Swim Club has

chosen to be a private facility. She noted that she has chosen to belong to the public

pool facility and she assumes that a lot of consideration has gone into where to place the

pool; it was not an arbitrary decision. She asked how the City did determine that the

pool should be located at the Recreation Center site.
Ms. Hedges noted that this was not a task assigned to the Aquatic Taskforce to decide.
Mr. Doug Hull, Recreation Commission representative to the Taskforce, noted that the

Recreation Commission looked at the various needs of the community. The current

municipal pool site is not large enough to meet the needs of the community. Someone

suggested the Recreation Center site in the thought process. The Recreation

Commission looked at this site and thought that it created a place for the community

versus a segregated isolated area.

Mr. Delgado noted that the Citywide Master Plan talks about synergy of recreation. It

talks about creating a place that people can meet and talk which is what is happening

here.

Ms. Zwissler noted that all of the park land sites have been evaluated. It makes most

sense to put the pool at the Recreation Center to control access and to manage

manpower. The community asks to keep the facility in the City of Wyoming boundaries.

To do this will cost the City about $20 million. From meetings held, the public said this

was too much money. The Recreation Center is located at the City boundary.

Mr. Andy Tepe, 171 Brocdorf, asked how many members the facility is being designed

for.

Mr. Markey noted that there will be a mix of memberships and daily pays. The facility

can handle over 500 people. It is projected that there will be an average of 260 people

at the facility on weekdays and 520 on weekends. He noted that this is a conservative

number.

Mr. Tepe asked how many memberships the City had at its pool in 2005.

Mr. Pearl noted that there were 256 memberships in 2005.

Mr. Tepe noted that the Wyoming Swim Club has 350 members. If the Wyoming Swim

Club closes, will the City facility be able to handle all those requesting memberships?

Mr. Markey noted that with all of the features of the facility, the overall capacity is higher

than projected will attend.

Ms. Hedges noted that there were no more than 100 people at the City pool at a given

time this past year and there were no more than 75 to 100 at the Wyoming Swim Club at

a given time. The proposed facility is more exciting and fun. People will flow in and out

due to other activities they are involved in. There is not sufficient parking at the current

pool site to handle a facility of this size.

Mr. David Kelly, 28 Springfield Pike, noted that he fought against the Civic Center

proposal several years ago. He believes that what is being proposed is a good

compromise. He noted that his family can afford what is being proposed. He cannot

afford the Wyoming Swim Club or the Wyoming Golf Club. He is happy that the City has

a vested interest in what abuts the City’s boundaries. He fears what might go in at the

Recreation Center site had the City not moved forward and purchased it.

A resident asked if the City had considered putting a bubble over the pool to allow the

pool to be used by the School swim team.

Mr. Hull noted that this is cost prohibitive. There is no feasible way to do this without

being financial irresponsible.

A resident expressed concerns that the City pool and the Wyoming Swim Club pool both

need work. The community is not able to support the needed work for both pools. Will

what the City is proposing meet the needs of the entire community? Can what is being

proposed handle the entire community?

Megan Nutter, addressed City Council noting that her parents will not let her ride her

bike to the Recreation Center. She questioned what use the new pool will be if kids can

not get to it.
Mr. Wes Adamson, 1251 Garden Circle, asked why the City decided to purchase the

Recreation Center.

Mayor Savage noted that the City was in desperate need of gym and field space. The

YMCA asked the City if it would be interested in purchasing the property for $500,000.

This included the building and 10 acres of land.
Mayor Savage noted that there has been great debate over the facility not being located

in the City of Wyoming. Concerns were expressed that no one would utilize the facility

because it was located in Woodlawn. However, because the City continues to work on

the programming and what goes on at the Center, the usage of the facility has gone up.

If the City does quality things, the location does not matter.
Mr. Adamson noted that he believes that the best location is the Recreation Center for

the pool.

Ms. Zwissler noted that the anticipated revenues for Recreation for 2005 were $235,699.

Due to the programming and the embracement of the community for this facility, 2005

year end revenues were $351,518; higher than anticipated.

Mr. Randy Nutter noted that he supports the Recreation staff and agrees that it makes

sense to keep the recreation facilities together.

Mr. Pat Hayes, outgoing President of the Wyoming Swim Club, noted that he would
prefer to see the City spend $5 million and build an indoor facility that the City can get

more use out of.

Mr. Kramig noted that he has two concerns with this proposal. He believes that the

Taskforce has done a great job with the parameters they were given; however, these

parameters have changed tonight with the information the Wyoming Swim Club has

provided. There is a lack of public input on this proposal. In his opinion, it is premature

to adopt this report. He noted that the City should give the Wyoming Swim Club some

time and should schedule a meeting or meetings to obtain public input on this.

Ms. Zwissler moved to adopt the report. Mr. O’Reilly seconded the motion. Mayor

Savage noted that adoption of this report tells the Administration to move forward with the

process, put together the bid documents, work through the process with the Village of

Woodlawn, etc. City Council will be asked to approve a contract for the construction of the

Municipal Family Aquatic Center.

Mr. O’Reilly noted that, in his opinion, this is a fiscally responsible way to deal with the

recreational needs of the community.

There being no additional discussion, the motion to adopt the report carried 6 – 1 with Mr.

Kramig voting no.
Mayor Savage thanked everyone for their input.

Approved:

David J. Savage, Mayor

