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I ntroduction

This report covers the vist by research officers from the Southern Alliance For
Natura Resources (SAFIRE) project of Zimbabwe. The objectives of the vist
included the assessment of the non-wildlife natural resources that have potentia for
deve opment into business opportunities for the loca communities. Thiswould then
help guide the devd opment of commodity groups that would be the main insruments
for the promotion of loca business ventures.

The team from SAFIRE, which arrived Kaomo on Sunday the 19" of August,
conssted of Phosiso Sola, the Ecologidtist and Nyaral V. Kurebgaseka, the Product
Deve opment and Marketing Officer. The core team for the exercise thusincluded the
above, and the CONASA Smdl Economic Activity Promotion, and the Naturd
Resource Management Coordinators Highlard Hamududu and Charles J. Chiboola

respectively.

On Monday the 20" of August 2001, a meeting was held whose main objective was to
plan for the activities of the trip aswdll as streamline the roles to be played by two
organisaions, CONASA and SAFIRE.

Proposed Role of SAFIRE
Background of SAFIRE

SAHRE is Community based natura resource management and business /enterprise
deve opment organizationinvolvedin: -

Community mobilisstion
Food basad production
Biochemicd production
Brick moulding

Créefts

Irrigation

SAHRE works in Partnership with the local councils who are the custodians of the
natura resources. Other partners include Government minisiries, research indtitutions
and other organisationsin the private sector.

The other activities that SAFIRE isinvolved in are the development of resource
management plans, eco —touriam, trust devel opment, impact assessment and
evaudion, finencid viability assessment and by law formulation.

Main activities

Objectivesof thevisit

Themain pur poses of thisvidt wereto:



Conduct an overview of non-wildlife natural resource assessment inventory.
Identify non-wildlife natura resource product ranges.

Assess the utilisation levels of these resources among communities.

Asss the skills and technology levels among communities

Develop guiddines for formation of Commodity Groups and for setting up
promotion for business ventures.

» Develop aPan of action for business development and resource management.

v v v v Vv

Thefidd vigt program was drawvn during the meeting after being clear of what the
visit would achieve. The team started with literature review from the PRAS reports
On thefirgt day making references to materias with botanical names of locd trees
and plants for easy identification.

Findings

The team firgt vigted Bhilili Village Area Group (VAG) of Sichifulo Game
Management Area (GMA) on thefirgt day and Nkandanzovu under Bhilili GMAs on
the second day.

Peter Gondo the Director of SAFIRE joined the team on the vist to Shezongo areq,
asoin Bhilili GMA. Thetwo day vist covered dl the three VAGs of Mbila, Kakuse
and Nanzilain chief Shezongo's area

On Saturday 25" Augug 2001 Charles Akashambatwa, the Community Deve opment
Officer, from the Livingstone Conservetion Service Centre of the Trans-boundary
Naturd Resource Management (TBNRM) office joined the team, while Peter Gondo
|left the group.

The team egudly took two daysin Mulobezi GMA and visted four out of the five
VAGs. During the visit, the team talked to CBO leaders and generd community
members. In Moomba Centrd, they were accorded a chance to converse with the
chief in Spite of the traditiond Kazanga Ceremony, which wasin progress. The Chief
outlined the variety of abundant resources found in his areg, but bemoaned the lack of
economic benefits from these to his subjects.

Some locd people and the CRB Chairperson assisted the team to identify some of the
tree species available in the area. People who are involved in the exploitation and
utilisation of these resources were visited and talked to. In some cases sample
products of such resource use found were bought.

The team presented the preiminary findings to the fidd office for comments. This
was amed a giving an opportunity to others to contribute to the findings. The
detailed fidd data is annexed to this summary report.

1. Product Range In The Area

» Timber processing
» Crafts

» Pottery

» Medicind



» Honey
» Caerpillas

2. Skills and technology

Intimber, crafts, pottery and honey production the skills do exist but a few in certain
aress.

3.Businessand market potential.

In most areas vidted, market opportunities are non-existent. Only chance buyers will
sometimes purchase timber, crafts and pottery products

4.1 ndtitution and policy

No groups exig in dl the areas vidited. Some regulaion exigt for charcod and
Timber production by forestry department and council.

5. Recommendation

ACTIVIEYS | Bhilili Nkanda | Nanzhila | Mbila| Kakuse | Mabwe | Mooba | Kalobe | Mulanga
AREAS
Carpetry 1 1 1 1 2 2 1
Carving 1 12
Fruit 2 3 12 2 2 2 12 2
processing
Medicinal 2,3 2,3
Caerpillars 2
Honey 3 2 2 1
Pottery 1
Thatchgrass | 3
Charcoa 1,5
Créfts 1 1 1,2 2 1,2 1
Brick meking | 4 4

Key

1-businessingditution development (commodity groups)

2-research product devel opment

3-research on market devel opment

4-ecology and socid economic

5—policy research

Scoring.

The areas were then scored to assess their potentid for sustainable exploitation of
non- wildlife natura resources for enterprise devel opment.

The scoring was based on the perception of four teeam members based on the fied
vists. Four criteria were used to score: resource base, skills & technology, business &




marketing and inditutional arrangement & policy. Thefind scoreis an aggregate of
scores from each individud criterion.

Scorekey:
- O lowest
- 20 highest
Activities | Bbilili | Nkand Nanzhila | Mbila | Kakuse | Mabwe | Moomba | Kalobe | Mulanga
Area anzovu
Caving 45 35
Carpentry 35 9.75 1.25 475 | 833 425 425 8.25
Fruit 375 |425 6.5 325 |2 2.25 6 4
processing
Medicina 9 6.25
Caterpillar 15
Honey 4.75 6 25 9.75
Pottery 6.5
Thatchgrass | 8.75
Charcod 1175 175
Craft 5 6.75 25 6 8.25 3.25

An immedate market opportunity exit for:
» Honey in Mabwe and Nkandazovu
Craftsin Mabwe , Nkandazovu and Kaobe

»
» Pottery in Nkandazovu
»

Timber/carpentry in Kaobe ,Nkandazovu and Kakuse

Action plan;

A joint action plan was developed as away of operationdising the parnership

between SAFIRE and CONASA. The action plan has three parts as follows. Business
development, Resource management and Market deve opment.

Business devel opment.
Activities Person responsible | Period
Literature reviews Highland/Nyara On-gaing
Fndisation of product range All May 02
Market andlyss Highland Nov 01
Sample collection Highland On-going
Edtablish private-sector linkages Highland/Nyarai On-going
Market identification and testing Highland/Nyara On-going
Trall production, Nyarai On-going

-Technology deveopment

And identification,

-Technology testing
Identification of entrepreneurs Highland On-going
Group establishment Highland/Ho M On-going
Production/processing training Nyarai On-going
Of groups




Market devel opment

Activities Person responsible | Period
Business plan development Highland April 02
-Marketing strategy
-Resource assessment Charles
-Monitoring sysems Mwangda
-Fnancid
-Operations
Busnesstraning Highland May 02
-Leadership
-Book keeping
-Product enhancement
*Exchange vist
*Training
Resour ce management
Activity Per son/s responsible Period
Aanning
-Land use planning Charles Oct 01
-Resource management planning Charles Sda Nov 01
(Rmgt drategies) fire mgt, gully HoM.
control Tawanda
Assessments March02
-Ecologicd survey Solal Charles
-Environmenta impact assessment Charles Mwangda
Inditutional development Ho M/Charles On-going
Tawanda
Monitoring Charles’Sola/ May 02
-Devdoping of livdihood & Mwangda/lan
resource monitoring sysemsat VAG
level
Impact evauation Mwangaa/CharlesFlo M 2" year of
Highland/Tawanda operaion
Environmentd auditing Charles Mwangda As above
Sla

Conclusion

Following the vist of SAFRE to the project, the importance now is stressed on
gaining pogtive economic impact as soon as possble in order for the community to
have confidence to the project. The action plan provides aspeed action to dl involve
if given the respect it desarves, thisisthe desre for everyone. The vist flagged off dll
the activities and a quick repase from the project will create interest in the community

and other stakeholders.




Annex:

Naturd resources inventory

PLACE RESOURCES SKILLY BUSINESS INSTITUTION/| SCORE | RECOMMENDATION
TECHNOLOGY | MARKETING | POLICY
-Resource assessment
1. Fruit processing -Limited skillsand None None -Skills assessment
technology -
MUL OBEZI Strychnos spinosa(maabo) -Resource mgt development
GMA Strychnos cuccoloides(mawi) ‘Product development
Strychnos pungens(metu) -establishement of CGs
Moomba Strychnos madagascrensis -technology acquisation

VAG (manteme)

Parinari curatdifolialmubula)

Vangueriopss lanciflora

Ximenia american

Ecleanataess -Add milk to

Fricsddiss abovata porridge

Diospyrogmufumbo/mjongola

Didium -Fruit burn

engeranum(muhuumani) -root-skimmed for

Mukuwa(wax) oil,usd for colds

Mabango/molongo

Ngombe ifule/mumbue

4 2 0 0 6




Asfor fruits

Timber processng -Kills avaladle -Low production -Forestry permits

Limited technology
Pterocarpus angolenss
(mulombe)
Baikiaea plurijuga (mukus)
2.24 15 05 0 4.25

As above

Carving -Kills avalade -Limited sdle by None

Limited technology chance
Shimophytou.rautenmii
(mungongo)

As above

Medicind -Sill exit -Loca market None

Limited technology
Swartziamadagascarensis
(muyongolo)
Securidaca longipendiculata
(mwiinda/mufufuma)
2 15 175 0 6.25

Asin moomba
Kaobe VAG Fruit processng -No production None None

Eaten fresh
Strychnos pungens (metu)
Strychnos spinosa (maabo)
Gulbortiacolesperma
(muzauli)
3 1 0 0 4




As above

Craft production -Kills avaladle -Low market None
Technology not depend on chance
Hyphaene petersana (malaa) adequate or order
Combretum zeyheri
(mukenge)
Phragmites mauriliana (mabu)
3.25 3 2 0 8.25
As above
Timber processing -Killsavaleble -Production islow | -Permit system
Limited technology sdes by chance or
Gulbortiacolespermo order plunkssold
(muzauli) outsde
Burkea africana
(mwandakazi)
Pterocarpus angolenss
(mulombe)
3.25 25 25 0 8.25
Resource assessment
Mabwe VAG Honey production -ill avaladle -Low production None Egtablishment of CGs
Limited technology depend onlocd Skill assessment
Water market for Production devel opment
Julbernardia paniculata brewing Devel opment of Resource
(mutondo) mgt strategy
4.75 2.5 25 0 9.75




As above

Timber processing -Sillsavaladlefor None None
plunks production
Pterocarpus angolenss Limited technology
(mulombe)
4 05 0 0 45
As above
Fruit processing -No processing None None
Strychnos cucioloides (mawi)
Parinari curdifolia
2.25 0 0 0 2.25
As above
Craft production & carving -High kill levels -Sdeshy None
Limited technology chancing
Hyphaene petersan (maaa) Low production
Berchemia discolor (muzizila)
dye
Burkea africana-
(mwandakazi)
dye
2.25 2.75 1 O 6
As above
Food Collection No ill & None None
Caerpillars technology
(Juibernadia globiflora
(mutondo))
15 0 0 0 15




MulangaVAG

As above

Craft production None None None

Sensevieria personii

(nzizi/mukonje)

Hyphaene etesan (madda)

25 75 O O 3.24

Charcod Lotsof sill and Soldinto Permitat forestry Asaabove

Colophorgoermum mopane processing of livingstone town and council markets Assess and review locdl

mupani into charcod policy and develop by —laws

to support the businessand
mgt of mopani woodlands.

35 3 3.25 2 1175
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2. Bhilili
GMA

NanzhilaVAG

Fruit processing Technology limited Skills enhancement
-Nuts and ail Technology acquisition
Shimophytou -porridge and nuts Resource assessment
rautananii(muungongo) Diversfication of products
Parinari curatilifolia(mubula) Eaten fresh Management strategies
Kegdia africana(munzungula) “ Egtablishment of commodity
“ grwm
Strychnos pungeng(metu) “
Strychnos spinosa(maabo) Eaten fresh
Strychnos cucioliodeg(mawi)
Adansonia digitata (mubuyu)
Ziziphus mueronata(mukona)
Porridge and Juice
Filiegtigma
thonningii(musekese) Locd drink
Vangueriopsis lanciflorg(
mahumo Mafumo)
Guibortia coleasperm(
muzauli)
4 250 6.50

11



Timber Processing -Technology None None SKills enhancement
limited Technology acquisition
Culbortia coleosperma -No products Resource assessment
(muzauli) identified Diversfication of praducts
Management strategies
Pterocarpuus Egtablishment of commodity
angolenss(mulombe) groups
4.75 0 0 250
Crafts Production - No products None None SKills enhancement
identified Technology acquistion
Adansonia digitata (mubuyu) Resource assessment
Sensevieria personii Diverdfication of products
(mukonje) Management dtrategies
Hyphaena petersgaua (maaa) Egtablishment of commodity
Borassus agthiopum groups
(mahuma) Impart skills
250 0 0 0 250




MbilaVAG Fruit Processing - ills None None Skills enhancement
avaladle Technology acquisition
Diospyros mespiliformis Resource assessment
(muchenje) Diversfication of products
Shimaphytou rantenii - Drink porridge and Management strategies
(mungongo) dry fruits Egtablishment of commodity
Kegdia africana (muzungula) groups
Vangueriopis lanciflora Impart ills
(mahumo/Mafumo)
Parinari curatdifolia (mubula)
350 0 0 0 350
Timber Processing -Production of -Sdesof plunks None ills enhancement
plunks to outsde area Technology acquisition
Ptercarpus (mulombe) Resource assessment
Bakiaea plurijuga (mukus) Diversfication of products
Management strategies
Establishment of commodity
groups
Impart ills
2.66 1 1 0 350
- Resource assessment
Kakuse VAG Fruit processing -No products None None - SKill assessment
identified - Product development
Parinari curatdifolia (mubula) - Development of Resource
Vangueriopislandflora mgt Strategy
(mahumo/mafumo)
2 0 0 0 2
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- Resource assessment

Timber Processing -Processing of -Sdeof plunks None - Skill assessment

plunks, sold in near - Product development
Pterocarpus angolenss by town - Development of Resource
(mulombe) Baikiaea plurijuga mgt strategy
(mukus)
3 2.33 3 0 8.33
Honey -Kills avalade -Nore None

Limited technology
Water
1 1 05 0 25

Improve qudity and design
Nkandanzovu Craft Production -Low illsleves -Vey low dueto None Resource diverdfication

and technology for location Assess resource and develop
Adansonia digitata (mukuyu) pelm only management strategies
Hyphaene petersan (malaa) Product development
Sensevieria personii Business development
(nzizi/mukonje
Brachystigea boehmii
(mubuyu)
350 2 125 0 6.75
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Explore products

Fruit processing No markets of None (jamjuiceail,nuts)
fruits and fruit Improve qudity and design
Diospyros mespiliformis products Resource diversfication
(muchenje) porridge nuts and all Assess resour ce and develop
Berchemia management strategies
discdor(muzizilg)dye Product development
Syzigium cordatum (mutaya) Business development
Parinari curatdifolia (mubula)
1 175 15 0 4.25
Improve qudity and design
Timber Processing - Sills available but -Locd business None Resource diversification
lack technology exig Assess resource and develop
Ptercarpusangolens -Production on management strategies
(mulombe) order Product development
Afzdiaquazenss (mukamba) -Limited market Business development
Pericopss angolensis
(mubanga)
Burkea africana (musese)
Kirkiaaccuminata
(muzuminwa)
350 2.75 3 0 9.75
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Product enhancement

Pottery - Sillsavailable and -Locdly basd None Fine tune design, shgpe and
adequate technology market artwork
White dlay Improve qudity and desgn
Water Resource diversfication
Assess resource and develop
management dtrategies
Product development
Business development
1 2.75 2.75 0 6.50
Improve qudity and design
Honey production -Low kill levd and -Medium None Resource diversfication
production limited production Assess resource and develop
Water (dams) technology management strategies
Brachystigea boehmii (bark) Product development
Business development
- Improve qudity and design
Brick Making -Some skill but Medium None Resource diversfication
limited technology production Assess resource and develop
Water management strategies
Dambo Product development
Business development
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3.SICHIFULO
GMA

Bhilili VAG

Need for training to improve

Carving - Low ill levd and | -Currently low -No business ills
production duetolocation groups Acquigtion of improved
Commiphora -Limited technology | (loca mkts) -No active resource technology
africanalmossasmbicenss being used /gpplied quality of product inditution even Establishment of business
(mubwabwa) lov through CRB, group
Termindia VAGs, VMCs Market extenson
sesicea(mutwamaila) Product development
Carpentry Limited technol ogy -Low business -No business Need to investigate skills
potentid dueto groups levelsfarther
Xeroderis sulhmanii location -No active resource Need for training to improve
Kirkiaacuminata -mosly locd inditution even skills
(muzuminwa) markets through CRB, Acquigtion of improved
Pterocarpus angolenss VAGs, VMCs technology
(mulombe) Establishment of business
Afzdiaquazenss (mukamba) group
Market extenson
Product
Conduct aresource
asesament and develop mgt
drategies
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Fruit processing -No fruit processng None -No business Product development
Fruits eaten f resh groups Impart processing skills

Parinari curadifolia(mubuld) -No active resource induding harvegting
Vangueriopis lanciflora inditution even Establish business groups
(mahumo/mafumo through CRB, andtran
Azanza garckeana VAGs, VM Technology acquistion
(manengo/metobo)
Adansonia digitata (mubuyu)
Lannea discolor (musamba)
Mimusops Zyeheri -Limited sdesfor
Hacourtiaindica uapaca (masuku)
(intumbulwa)
Sclerocaryabirrea (muongo)
Strychnos cuccol oides(mawi)
Strychnos spinosa (magbo /
matamba)
Uacapa kirkiana (masuku)

-Conduct resource
Crafts -No product - No business No inditution and assessment and develop
Hyphaene petersan (maaa) identified potentid and locd palicies resource mgt strategies —
Adansonia digitata (mubuyu) - Evidence of evidence of governing use -Product development
Brachystigea boehmii harvesting marketing -Egtablishment of business
(mubombo) group
Cocculushirsutus - Skill development

18



-Conduct resource

Honey production -Low ill levd and - LFSP provided - Interest group assessment and develop
Water (dams) production limited beehives identified resource mgt strategies —
Brachystigea boehmii (bark) technology -Product development

-Establishment of business

group

- Sill development

Conduct resource assessment
Medicinal -some sKills but -High business No inditution for and develop resource mgt
SwartziaMadagascarensis ( limited technology potentid and business mgt Srategies—
muyongolo) markets -Product development
Diplorynchus condylocarpon -Egtablishment of business
(mutowa) group

- Skill development

-Conduct resource
Thatch Grass -High ill leve -Some business No inditution for assessment and develop
Hyperhenia hirta spp potentid business mgt resource mgt strategies —
Mine stone -Rdlay on outsde -Product development

markets mostly -Egablishment of business

group

-Skill development

-Training on thatching to

(access locd Market)
Createlocal demand
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Brick moulding
Water
Dambos

-Some kills
avalddle

-Some business
potentia

No inditution for
business mgt

Conduct resource assessment
and devel op resource mgt
drategies—

-Product development
-Establishment of business
group

-kill development

-Training on thatching to
(access locd Market)

Cregte loca
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