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SUMMARY OF PRA FINDINGS AND RECOMMENDATIONS- CONASA Baseline Study 

RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

CBO MANAGEMENT 
• Poor linkages between CBOs and 

households  
 
 

• Kalobe: Unequal distribution/ 
sharing of Safari Revenue as 
Kalobe VAG has more households 
than the other VAGs in the area. 

• Mobilisation, sensitisation of community 
members at household level on CBO structure 
and activities. 

• Spell out clear roles and responsibilities for 
different levels in the CBO structure 

• Guide All CRBs to develop constitutions that 
cover all the lower levels of the CBO structure. 

• Most CBOs/ CGs not registered  • Sensitisation for registration of CBOs/ CGs that 
are not registered. 

RESULT ONE: 
Community 
Institutional 
structures enable 
broad based 
participation in 
development 
planning. 

• CRB (and VAGs) involved in one 
activity, i.e. sharing of hunting 
revenue 

 • Operationalise the broad mandate of the CRB so 
that all local community development activities 
are channelled through it (as provided for in the 
laws of Zambia). 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 • There is lack of coordination 
amongst CBOs which leads to: 

 
o Duplication 
o Conflict in roles and   activities. 

• Major CBOs in Nkandanzovu only 
involved in one project: 

o Area Development Committee, 
School working Committee and 
Parent-Teachers Association all 
involved in school construction 
project) 

• Develop local fora for the community CBOs for 
exchanging ideas. 

 

• Lack of interaction between CBOs 
and organisations from outside the 
area. 

 

 • Need for NGOs working in the same area to have 
forum for partnership. 

 

• Traditional issues affecting CBO 
management/ organisation. 

Traditional power struggle in Nyawa, 
Sichifulo GMA, has affected CBO 
management  

• Explain the project to the community and senior 
headmen in the area 

• Consult with the Kazungula Council. 
• CBOs lacking of skills in: 
  
o Leadership 
o NRM  
o CBO management 
o Record keeping 
o Advocacy 
o Training 
 

 • Training 

 

• Problems of transparency and 
accountability at CRB level. 

 

 • Training of CRBs and other CBOs on utilisation 
of CBO funds. 

• Put mechanisms that ensure transparency and 
accountability in handling of CRB funds. 

 • Lack of planning by CBOs  • Training Needs Assessment 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

• CBOs undemocratically chosen.  One area has CBOs committee 
members appointed by traditional 
leaders. 

• Training/ awareness for democratically elected 
CBOs. 

GENDER IN CBOs 
• Low participation of women in CBO 

structure 

 • Gender awareness and training for community.  
• A possible conditionality for CBO composition to 

include specific percentage of women.  
• Carry out an assessment of reasons for low 

participation of women in CBO structure. 

 

WITHDRAWAL OF ILLEGAL 
FIREARMS 
• Relationship of some community 

members with CBO leaders in some 
areas is not good after the 
surrendering of illegal firearms by 
the illegal hunters.  

 
 
(Bbilili, Nyawa and Nguba) 

 
 
• Awareness of the community on the benefits of 

wildlife. 
• Awareness on the legal issues surrounding 

ownership of firearms, and the current amnesty on 
firearms. 

• Sensitisation for CBO leaders in good approaches 
on withdrawal of fire arms from community 
members before recourse to law enforcement. 

SKILLS TRAINING 
• Inadequate training of community 

members to monitor and manage 
wildlife 

  
• Introduce community-based companies or 

business ventures. That will enhance community 
monitoring and management of wildlife. 

• Instil sense of co-partnership in the community in 
the management of wildlife. 

 

RESULT TWO: 
technical Skills for 
Livelihood 
strategies 
developed 

• Few and undeveloped skills. 
 

 • Provide skills training in monitoring and 
management of wildlife. 

• Provide market tailored training.  
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 • No community members or 
organisations conducting skills 
training. (Moomba) 

A new Community Coordinator 
trained at Nyamaluma CBNRM 
College is at Moomba Central. 

• Identify more community trainers through CRBs 
and CGs. 

• Develop further the concept of Community 
Coordinators for other areas. These should be 
selected for training and paid for by CRBs 

• Sensitise CRB on the need to have Community 
Coordinators. 

• CONASA to provide training for Community 
Coordinators. 

 PRESENT SKILLS 
• Agricultural production 
• Carpentry 
• Honey harvesting 
• Carving 
• Basket making 

 
CARE-LFSP has done skills training 
in Sichifulo area. 

 
• Market tailored training for skills. 
• Training should have market linkages for skills. 
• Training in sustainable harvesting of natural 

resources. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

• Several organisations have given 
training (Bbilili, Nguba, Chilala).  
CONASA needs to know what 
training has already been given in the 
area by other organisations such as: 

 
o MAFF  
o CARE-LFSP  
o TBZ 
o DUNAVANT 
o VET Dept 

 

 • Networking training activities with organisations/ 
stakeholders that still exist in the area. 

 
• Forge an NGO forum with institutions working 

on similar lines.  
 
• Draw lessons from the trainings from done in the 

communities by other organisations. 
 
• TNA to assess state of knowledge among 

community members.  
 

 

• Only training in agricultural 
production skills is present; very 
little in: 

 
o Skills in marketing and 
o Natural resource management. 
 

NRM training done in Nyawa and 
Bbilili. 
 
Training in water point management 
and pump mending in Nyawa and 
Bbilili.   

• Improve on market-oriented training and market 
linkages. 

 
 
 

 SHARING OF SKILLS 
• No sharing of skills by community 

members who receive 
training.(NGUBA) 

• Skills are only used at individual 
level with no groups/ associations.  

No trainers in Mulobezi.  • Focus training on members from commodity 
groups so that training is transferable to other 
members of the group.  

 
• Promote commodity groups 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 level with no groups/ associations.   • Assessment of various livelihood potentials in the 
area.  

 

MARKETING 
• Unorganised marketing:  
 
o Low bargaining power due to 

fragmented (individualistic) type of 
marketing.   

o Unplanned marketing 
o Unstandardized pricing    and units 

of measurement 
o No business linkages between CBOs 

and private sector. 

 
 
 
A few Yenga Presses can be found in 
Bbilili & Chilala 
 
 
Hand mills are a common feature in 
most of the areas.  

 
 
 
• Promote group-marketing strategies. 
• Encourage value- adding to local products.  
• Identify market linkages. 

• No marketing information for NR 
products such as honey mushroom, 
grass, wildlife etc. 

 • Assess production potential for the different 
commodities. 

• Provide marketing information through 
commodity groups, i.e. link market information to 
community monitoring system. 

• Establish commodity groups in natural resources 
and provide training (see Result Two on skills 
training) 

RESULT THREE: 
Diverse market 
opportunities for 
agriculture and 
natural resource 
products identified 
and developed 
 

• No skills in marketing   • Provide training tailored to commodity groups 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

• Poor road infrastructure  • Explore the potential for community to do road 
maintenance (e.g. using community contractors). 
Communities should take advantage of the road 
rehabilitation/ development grants. 

 
 

• Little access to grants. • Grants given by Constituency 
Development Fund.e.g. Moomba 
women’s group in Mulobezi. 

• Establish linkages with other programmes like 
SHEMP 

• Identify buyers for commodities 
• Add value to products. 

 

• Absence of clear market for 
commodities acts as a disincentive to 
production 

 • Provision of market information and market 
linkages 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

RECORD KEEPING 
 
Some cases records are incomplete or 
even absent. 
 
 
 

 
 
• The following are the records 

most frequently kept by the CBOs: 
 
o Meeting minutes 
o Financial records 
o Relief allocation records 
o Records of guns surrendered  
 
o Village registers kept by headmen. 
 
 
 

 
 
• Sensitisation on the need for information 

collection. (Participatory analysis for INA with 
project needs taking a very low key in the 
introduction of community information system) 

 
• Establish local- needs based and demand driven 

community information system (Same principle 
but with unique applications in different 
communities)  

 
• Utilise lessons learned in LFSP where CSMs 

have been used. 
 
• Setting up of business information linked to direct 

needs of commodity groups (e.g. market 
linkages).  

 

RESULT FOUR: 
Community 
Information 
systems developed 
for CBNRM and 
HH food security 
monitoring and 
Evaluation  

INFORMATION UTILISATION 
• Inadequate utilisation of Information 

(Bbilili VAG committee showed use of 
information for planning and 
reporting on activities) 

• Training in data collection, record keeping and 
utilization 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

  Good CSM system in Nyawa but has 
low utilisation 

• Identify best practices in CSM in LFSP and 
promote sharing of CSM experiences through 
exchange visits. 

AGRICULTURE 
Ø Low productivity caused by:  
 
• Crop damages by wildlife. 
 
 
 

  
 
 
• Support reintroduction of village scouts 
• Possibility of use of live fencing 
• Possibility of use of electric fencing 

RESULT FIVE: 
increased 
sustainable 
agriculture and 
NR production  

• Inadequate knowledge and or 
availability of improved agric. 
production technologies. E.g. seed, 
fertilizer and equipment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 • Training in soil management and fertility for both 
farmers and extension staff. 

• Training on improved agro-forestry (improved 
fallows, alley cropping e.t.c)  

• Promotion of commodity groups for sale of 
agricultural inputs and farming implements, and 
for produce marketing. 

• Encourage local seed production  
• Training in land use  
• Refresher courses for programme staff on related 

issues  
• Introduction of community-based extension 

services (e.g. Community Livestock Auxiliaries 
for Vet services.) 

• Promote linkages to private sectors and 
government departments and agencies. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

• Poor rainfall patterns leading to low 
agricultural production. 

 

 • Sensitisation on different production 
technologies. 

• Explore possibility of changing crops grown  
• Need for suitable seed and crop varieties  
• Conservation farming ( pot holling, ripping, 

moisture conservation, mulching) 

 

• Inadequate draft power leading to 
land preparation problems. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Possible interventions: 
 
• Livestock loans restocking. 
• Loans for appropriate tillage equipment 
• Loans for introduction of donkeys 
• Conservation farming with focus on minimum 

tillage. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

Ø Livestock diseases:  
 
o Cattle –corridor disease 
o Chickens- new castle 
o Goats- Mange 
o Pigs- ‘attacked by tsetse fly’ 
 
Problems Related to Livestock diseases: 
- Inadequate knowledge on animal 

diseases. 
- Long distance to Vet services 
- High cost of vet drugs 
- Limited supply of drugs.  
 

 
 
• Corridor disease in Nyawa and 

Moomba 
• Mange in Moomba 
• New castle in Bbilili 
 

• Sensitisation on disease dynamics and control 
 
• Introduction/ training of CLA programme in 

partnership with government (Vet. Dept) on 
disease control (with Commodity groups selling 
livestock drugs) 

 
• Restrict movement of animals in the community 
 
• Develop linkages with livestock drug companies 

(e.g. MACMED) 
 

- Community members accessing 
disease control resources as 
individuals.  

 

 • Introduce a community- based approach to 
disease management and control.  

•  

 

• Post harvest losses by e.g. Larger 
Grain Borer. 

LGB in Nanzhila • Awareness campaign on LGB issues (spread, 
control e.t.c.). 

 
• Identify LGB problem sites and immediately alert 

MAFF LGB control programme. 
 
• Sensitise on the loss of crop to storage pests. 
• Encourage improved on-farm grain storage 

structures.  
• Pilot communal grain storage shelters for 

marketing 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 WILDLIFE AND NR 
Ø Decline of wildlife species and 

degradation of other natural 
resources. 

 
• Inadequate human and other 

resources (scouts, equipment) 
 

  
 
 
 
 
• Support/ advocate for re-employment of village/ 

community scouts by ZAWA 
• Assist communities to mobilise resources to 

support scouts (this includes training). 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 • Increased human settlements in 
GMAs has led to:  

 
 
 
 

 
 
 
 

o Increased threats to wildlife and its 
habitat 
 
 
 
 
 
 
 

 

 • Address the root causes of increased human 
settlements in GMAs, which include: 

 
o Shifting cultivation 
o Population increase 
o Opening up of new villages: ‘Sibuku syndrome’  
o Migration from other areas 
 
• Increase IGAs and household commitment to an 

area. 
 
• Sensitise the community on the negative effects 

of human settlements in GMAs. 
 
• Training of community members in land use and 

management. 
 
• Develop land use plans 
 

 • Poaching by both settlers in the 
GMAs and people coming from 
outside the GMAs. 

 

 • Promote community ownership of wildlife. 
• Support/ advocate for re-employment of village/ 

community scouts by ZAWA 

 • Un sustainable methods of   • Sensitisation of community members on set  



 15 

RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 • harvesting natural resources such as: 
 
o Indiscriminate cutting of trees. 
 
o Lack of monitoring by relevant 

authorities of tree cutting activities 
 
 
 

 
 
 
 
 
 
 
 
 

• procedures for harvesting natural resources. 
• Promote sustainable harvesting of natural 

resources. 
• Build on the RMC for a community system of 

monitoring the harvesting of natural resources so 
that the community has control on the NR. 

 
• Link with TBNRM component on the relative 

markets and pricing for NRs such as trees. 
 

 o Illegal (non-selective) fishing 
methods e.g. fish stunning with 
tephrosia , use of illegal mesh size 
like mosquito nets. 

 

 • Sensitization on the usage of destructive fishing 
methods. 

 • Inadequate water for wildlife  • Provision of water points for wildlife (in full 
consideration of human water needs), in 
collaboration with private and Governmental 
agencies like ZAWA. 

•  
 • Water hyacinth problem Water hyacinth (‘Kafue weed’) in 

Nanzhila. 
• Linkages with relevant institutions (e.g. ECZ) 
•  

 • Lack of NRM knowledge  • Provide forest management training to headmen, 
VAGs, CRBs and patrons. 

• Training in sustainable harvesting of NRs to CGs. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

• No civil society institutions within 
the community involved in advocacy 
activities identified in the local area. 

 

 • Develop training guidelines for advocacy. 
• Identify CBOs and NGOs to train in advocacy. 
• Orientation for CONASA field Staff in advocacy. 
• Facilitate linkages between CBOs and relevant 

advocacy institutions. 
•  
• Facilitate linkages between/ among relevant 

stakeholders. 
 Example areas that need advocacy:  

• Ownership of wildlife  
 
• Selection of Safari operators by 

the community through CBOs and 
not just chiefs. 

 
• Input access conditions   e.g. 

CLUSA approach in Chilala that 
need changing. 

 
• Re-employment of village scouts 
 
 

RESULT SIX: 

Capacity for policy 
advocacy 
enhanced in local 
and national civil 
society institutions 

 

 
 
 
 
 

 
 
o ‘ZAWA has closed all the camps’. 
o ‘ZAWA has sold off all the 

animals’ 

• These and other areas need further research and/ 
or follow-up. 

• Document advocacy issues dealt with by CBOs 
and NGOs. 

• Facilitate public debate on policy issues.  
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 • operations.       
• Facilitate sensitisation of the community on legal 

implications of staying in a GMA. 
• Regularly disseminate relevant findings in the 

community (field experiences) to ZAWA. 
• Facilitate dialogue between ZAWA and the 

community. 
• Ensure that CBOs (CRBs) clearly understand 

their role, as agents of development, within the 
whole framework of wildlife management vis-à-
vis their relationship with ZAWA.  

• Work with ZAWA to operationalise MOU. 
• Work with ZAWA to enhance CBNRM. 
 

RESULT SEVEN: 
ZAWA's 
Reorientation To 
Bottom-Up 
Resource 
Management 
Institutionalised  

 

 
• Negative perception of ZAWA by 

the community due to:  
 
o Hostility of ZAWA staff towards the 

community. 
o Inadequate of flow of information to 

the community about developments 
in ZAWA. 

o Scouts selling bush-meat to 
community members. 

o Lack of response by ZAWA to 
reports of crop damage by problem 
animals. 

 

 

• Raise community awareness about ZAWA and its  

RESULT EIGHT: 
Civil Society and 
NGO support for 
CBNRM 
increased. 

• Civil institutions identified as 
providing non- commercial support 
to the communities (these are, 
however, not engaged in CBNRM 
activities): 

o In Nguba the Roman Catholic 
Church has provided support in: 

 
- Child care, under-five clinic 
For the whole community  

• Identify possible areas of collaboration. 
 
• Inventory of NGOs private sector and civil 

societies that are involved in CBNRM activities. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 activities): 
 
 
 

 
o In Nyawa, CINDI buys maize for 

children.  
 
o In Nyawa and Bbilili CARE –

LFSP provides support in:  
- Provision of water  
- Capacity building  
- Provision of water     
- Through weir dams and boreholes 

construction 
 
o World Vision has adopted children 

for sponsorship school in 
education. 

 
- Provided mattresses   for the 

clinic. 
o Dip tank construction 
o Gwembe- Tonga Development 

Project is proposing to drill 
boreholes; build clinic; and 
improve agricultural production in 
Nkanadanzovu. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

RESULT NINE:  
Kafue Area 
communities 
participating 
effectively in 
policy and 
economic forums 
related to the Four 
Corners TBNRM 
Project. 

• No evidence of community 
participation in regional forums for 
TBNRM.  

• Unconfirmed reports of chief 
attending small sharing meeting. 

• No awareness of regional forums 
for TBNRM. 

• Create awareness on TBNRM project 
• Facilitate community participation in Four-

Corner TBNRM project. 
• Interpret of policy on regional cooperation and 

trade. 

• The area has not been well 
advertised to potential regional 
markets. 

 

 • Help CBOs identify investment opportunities and 
develop Investment Guides. 

• Actively advertise investment opportunities in the 
Kafue Area.    

 
 

• The area lacks infrastructure to 
support investment. 

 • Popularise investments e.g. in the hospitality 
business such as lodges. 

• Tourism potential not yet identified/ 
characterised/ realised 

 • Develop inventory of tourism attractions 
• Develop and disseminate travel information. 

RESULT TEN:  
Increased regional 
business 
investment in 
Zambia and the 
Kafue Area 

 

• Poor communication infrastructure 
i.e. roads, phones, airstrips etc. 

 • Lobby and create linkages with relevant key 
Government Ministries and institutions. (Council 
and ROADSIP). 

• Supporting community infrastructural 
rehabilitation and development. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

• Markets not identified or developed.  • Promote non-traditional exports e.g. honey and 
baskets. 

• Foster linkages with tour operators and tour 
centres. 

 
• Local communities not exploiting 

regional market. 
 • Explore opportunity such as cultural tourism e.g. 

TONGALAND idea. 
• Promote tourist attraction sites eg. Hot spring, 

caves, game viewing and campsites. 
 

• Inadequate information on regional 
markets 

 
•  No tour operators or promotion 
 
 

 • Establish Information centre for trade and 
tourism.( possibly at Kalomo/ Dundumwezi/ 
L,stone) 

• Interpret regional trade policy  
• Promote local tour operators. 
 

RESULT 
ELEVEN: 
Increased rural 
incomes from 
regional markets 

• Pricing crisis for NR products. 
 
• Products for regional markets not 

identified 
 
• Lack of linkages between private 

sector and the community. 

 • Identify regional markets and link the 
communities. 

• Advocacy for transparency in the issue of 
licences and trade. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

GENDER Cultural factors   
• Segregation of women in the 

communities: 
o Low representation at meetings/ in 

CBO committees 
 

 “…men here don’t want us to the 
women to prosper…”- comment from 
women in Nkandanzovu. 

• Carry out an in-depth study on gender related 
issues. 

• Target the men for gender awareness. 
• Exchange visits for men to see participation of 

women in development activities. 

GENERAL CONSTRAINTS 
• Lack of schools  

 • Provide capacity building for CBOs to initiate 
construction and upgrading of existing 
Community Schools. 

 
• Provide Linkages with ZAMSIF, Gwembe- 

Tonga development Project. 
 
• Use of land use plans to determine central 

allocation of social facilities and encourage 
settlements near these social facilities. 

GENERAL  

• Transport problems: 
o Limited transport. 
o High transport fares 
o Bad roads 
o No economic activities 
o No bicycles/ ox- carts 

 • Focus on activity areas that lead to increased 
agricultural production and economic 
empowerment should have positive effect on 
accessibility of an area. 
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RESULT DEVELOPMENT ISSUES CASE STUDY/  REMARKS RECOMMENDATIONS 

 • Lack of capital for projects 
 
 
• Low level of awareness on the part 

of the communities of sources of 
capital for projects. 

 • Identification and mobilisation of resources and 
linkages for capital projects. 

 
• Increase community awareness on sources of 

capital for projects. 
 

• Inadequate domestic water 
(Moomba, Nkandanzovu, Chilala, 
Nyawa) 

• The areas under Kazungula are 
already earmarked for up-
comming JICA water 
project.(Moomba-9 boreholes 
Nyawa/ Nguba- 15 boreholes) 

 
• World Vision in Chilala  
• UNICEF in .. 

• Needs Assessment for the areas that need water 
 
• Identify other water investment programmes 

(organisations) that are planning to work in the 
area. 

• Need for female clinical staff to 
attend to mid-wifery services 
Nanzhila  

 • Advocate for female TBAs with the MoH  

• No HIV/ AIDS service providers  • Develop an HIV/ AIDS strategy for programme. 

 

• Incompatibility of CBO structure: 
VAG versus AMC 

 • (Being looked into with different organisations 
working in the same area with different CBOs) 

 • Zoning of the project boundary : 
conflict between chiefs Shezongo 
and Munsungwa. 

 

 • Revisit issue of project boundaries considering 
areas originally in the project coverage area.  

 

 • Nyawa Community Trust source of 
potential conflict with CONASA. 

 

 • Contact ZAWA on issue of the trust 

 


