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	CONASA is a program for promoting community-based natural resource management and sustainable agriculture; yes, the focus is on natural 
	resources and agriculture. If one asked “how is CONASA achieving it’s twin-goals of sustainable agriculture and natural resource management?” well, CONASA is doing just that as is demonstrated 
	by the following story of ex-illegal hunters. The argument is based on the premise that when individuals have become food secure or have improved their sources of incomes.
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	Wednesday 30th April 2003 was indeed a great day. It was a day the Moomba Community Resource Board (CRB) of Mulobezi walked the proverbial milestone road to Manda Hill; not to take up any positions as members of parliament but to come the closest they could to 

	that by interacting  with the “Honourable Members of Parliament”

The occasion was one of the sittings of the Departmental Committee on Energy, Tourism and Environment. These sittings are not new to parliament.Departmental, Select and Adhoc Committees have over the years been constituted to look at different  portfolios depending on the mandates they are given.


	The milestone walk to Manda Hill by the CRB made two-fold histories. Firstly, because the presentation was the first of its kind by a community group, at that level, with decision makers.  Secondly, it was the first time that Parliament had opened its doors to 
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	FROM HAND TO MOUTH, BUT NOW ...

By Liberty Habeenzu – Agricultural Coordinator

	Mulanga community is situated on the western edge of Sichifulo GMA in Chief Moomba’s area. It has 25 households with a total population of 133. This community is one of the poorest in chief Moomba with 98 % of the households tilling the soil with a hand hoe, a practice associated with the under privileged in the Southern Province.

These households with little farming ideals seldom had enough food to see their families through out the year even during the years of good rainfall. Little time was spent with their offspring as they were always out searching for food and other family needs. Much of their economic activities were centred around charcoal burning, honey gathering and to a larger extent illegal bush meat trade which “had” its market in Livingstone via the Mulobezi train and concealed in charcoal bags. Profit from any business venture they endeavoured was a hand to mouth affair; life was in a quagmire. 

When CONASA introduced itself to Mulanga in May 2001, drastic changes were accelerated in the community. They learnt and accepted that sustainable agriculture and natural resource management calls for commitment and sacrifice. Through lectures and discussions 
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	♦ Photo : A Mulanga farmer Mr. Ackson Simonde  and his wife standing in front of their bumper harvest  ♦

	
	from CONASA and other forums attended by their leaders, they have put into practice what they have learnt, namely: crop production, poultry rearing and bee keeping.

In 2001/ 02 farming season, each household was given at least 5 kg of maize seed, 2 kg of cowpeas, some cassava and sweet potato cuttings. In the 2002 / 03 season each received at least 10 kg of maize seed, 2 kg of cowpeas and 50 cuttings of cassava. Among these, 17 households formed a poultry group with each receiving 6 chickens, 4 by 50 kg maize bran for supplementary feeding, 10 metres wire mesh for fencing and New Castle vaccine. One member, Mr Rodgers Zyambo, 

	now has 53 chickens 6 months down the line. In addition, 9 households received at least 2 beehives each.

After embarking upon these projects, life of the Mulanga community is now above the silver line. This year they have fully milked the land. They have a bumper harvest to see them through most of the year. They now have less movement looking for food and have almost reduced charcoal burning. Soon they will be loading crates of chickens on the Mulobezi train to Livingstone instead of charcoal. The Mulanga community is on a road to food security and prosperity indeed! ◘                       
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	NGO & CBNRM SUPPORT ORGANISATIONS HOLD “INDABA”

By Patricia Mupeta—NGO Specialist

	CONASA has continued in its lobbying and advocacy efforts towards increasing civil society support for CBNRM (Community-Based Natural Resources Management) and NRM (Natural Resources Management). These efforts were recently seen at the Non–Governmental Organizations (NGO) and CBNRM–SO (Support Organizations) meeting that was held on the 29th of May 2003, facilitated by the CONASA Policy Component.

A total of thirty-five (35) NGOs and CBNRM-SO were invited for the meeting. These institutions were identified through the CONASA database on civil society institutions that was recently updated. 

The main objectives of the meeting were three-fold,

(i)  to discuss the role 
NGOs (local and international) and 
CBNRM-SO can play on 
the NRCF (Natural Re-
sources Consultative Forum)

(ai) to discuss the facilitation  
role NGOs and CBNRM-SO 
can play in local CBNRM Forums and/or Commu-
nity Based Organisation (CBO) Associations and to identify areas of com-mon interests 
and synergies 
that would promote CBNRM in different programs, and

(iii) 
to devise mechanisms 
through which the various 

	programs can collaborate on specific activities.

This meeting was held as a follow up to recommendations made at the second stakeholders meeting on the establishment of the NRCF in February 2003. The proposed framework for the NRCF was presented at this earlier meeting though the roles of NGOs and CBNRM-SO of this forum were not adequately addressed. This particular interest group was a direct link to government as well as CBOs and so it was critical that a strategy be mapped as to how they would fit into the whole picture. Recommendations for a follow up meeting of NGOs and CBNRM-SO was among the suggestions made at this earlier meeting.

Four action points were agreed upon at the close of the NGO and CBNRM-SO meeting. It was agreed that:

(i) 
there should be proactive 

	continuation of networking 
among NGOs and CBNRM-
SO 
through the formation of 
a network of NGOs and 
CBNRM-SO, 

(ii) 
 the completion of a data 
base to identify areas of 
common 
interests/synergies,

(iii) 
to develop a criteria for se-
lecting organizations that 
will represent the NGO/
CBNRM-SO 
interest group 
on the NRCF,
and

(iv) 
to convene another meeting 
to discuss the work that was 
assigned to the working 
group on developing a frame
work on 
how the NGOs and 
CBNRM-SO 
would partner 
and work together.

CONASA will continue working with the various selected institutions and monitor the process.  ◘
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	MULOBEZI, HOME OF SWEET HONEY   

By Emment Musumali   -  CONASA Kalomo field office.

	Bee-keeping, as opposed to traditional honey gathering, can be a very profitable and sustainable business for rural communities. CONASA is encouraging Chief Moomba’s local communities of Mulobezi and Sichifulo GMAs to get involved in bee-keeping and bee-farming in order to sustain their livelihoods and help with vegetation conservation.

Previously, the communities did not know much about taming or keeping bees; traditionally they knew wild honey hunting. In this method of honey acquisition a bee colony first has to be chanced in a tree trunk, after which the poor plant  will be cut down. A fire is then made to kill or smoke the bees and the larvae before the honey is finally harvested. It is clear that by the time some honey is harvested a number of natural resources have been destroyed – a tree, bees and its larvae, and sometimes grass which may go in flames due to the fire, and not mentioning air pollution through smoke. 

The hard-earned honey may be taken home for consumption, sale or used for brewing honey-wine (imbote) to entertain themselves. 

This scheme of honey gathering is not environmentally friendly 
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	Photo: Beekeeping Commodity Group members of Mulobezi on  their     apiary  of  environmentally friendly beehives ♦

	
	since bee populations (which are supposed to produce more honey) are “wiped” out, deforestation is promoted, and the air is polluted. The wasting of the bee colonies has been likened to someone who has climbed up a tree and begins to cut the very branch he is sitting on. The consequences of such a behaviour cannot be over-emphasized! Furthermore, the utilization and marketing aspect of honey has not been adequate and profitable since most of the honey was being used for honey-beer whilst bees wax was thrown away. That is why CONASA is in the process of redressing these concerns so that the honey and other honey by-products are put to good use, and that a better market for the communities is found. Also CONASA has began sensitising the communities on the dangers of wild honey hunting and killing of bees colonies. The project 

	continues to try its best to discourage honey hunting and the use of bark hives, which are not environmentally friendly.  

To this end the project has therefore trained 117 community members in sustainable bee-keeping technologies in five VAGs (Village Area Groups) of Moomba CRB namely Choonzo, Mulanga, Mabwe, Kalobe and Moomba central. Seven bee-keeping commodity groups have been formed in these areas.

In addition, the project has purchased 238 modern beehives for the same communities out of which 220 are top bar hives whilst 18 are swarm boxes (small hives).  To date 234 hives have been mounted in the woodlands in 38 apiaries. However, the occupation rate by bees in the modern hives has 
(Continued on page 10)
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	FROM POACHING, NOW GURUS IN AGRICULTURE AND WILDLIFE POLICING
(Continued from page )

	they tend to “keep” their hands off the wildlife resource.

In 2001, during baseline studies, CONASA identified individuals and sent them to the ACCBNRM (African College of Community-Based Natural Resource Management) in Nyamaluma to undergo an ex-illegal hunters transformation course. These were eleven in all: two came from each of the CRBs Siachitema, Chikanta, Moomba and Shezongo, and one was from Nyawa CRB. The ex-poachers were trained in a variety of skills : conservation farming, bee-keeping, poultry, gardening, wildlife conservation and tourism, tanning, and skinning. 

In addition, the course included awareness topics relating to wildlife threats including such subjects as: modes of hunting practices by illegal hunters (i.e use of guns, snares, dogs), reasons for engagement in illegal hunting activities, levels of monetary gain, most hunted species, carcass/animal parts utilisation, illegal game meat trade, weapons used in the hunting process, and target buyers of the meat and places where the meat is frequently sold.

When these ex-poachers returned from ACCBNRM they were given assistance just like any other community members. The project gave out seeds of early maturing crop varieties of maize, cassava, cowpeas, sweet 

	potatoes and soil improvers. It also trained the people in crop production, sensitized community in wildlife conservation and sold the idea of commodity groups. That was during the 2001/02 cropping season.

Each participating household was given 5kg of maize and 2kg of cowpeas. The crop was fine until about February when it was hit by drought. Up until that time one of the ex-illegal hunters was proud to show other farmers his new achievement. 

The farmers did not lose all hope. They remembered some of their livelihood strategies such as chicken rearing and honey gathering. They grouped themselves and came up with group constitutions and thereafter applied for assistance from the CONASA community Fund Facility. These grants were appraised and approved. At the close of the year 2002, the farmers received their loans for chicken and bee keeping. They also asked to be assisted with crop seeds because they had lost most of their seed in the previous year. The request was considered and again they were assisted. The assistance was in form of cassava, cowpeas, sorghum 
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	sorghum and maize. Among those who were the recipients were the ex-illegal hunters. What is more, these ‘hunters’, because of being very active in community meetings and other groups, were given chance to go and sit for village scout interviews of which they all succeeded. They received training and are now active scouts. This too has given them a different status in the community ranks.

As a result of these loans for inputs, trainings and awareness meetings conducted by the project staff in view of improving the community livelihoods, the following has started unfolding in some cases as the once noxious poachers are now commanding respect as “gurus” in agriculture production and wildlife policing:

1. Food security:

They are now consuming own produce direct 
(Continued on page )




	[image: image14.wmf] 



	CBNRM IMPLEMENTATION IN SOUTHERN AFRICA VERSUS 

DETRACTORS AT THE COMMUNITY LEVEL

By Simbotwe Mwiya , CBNRM Liaison Officer, CONASA.



	A number of simplifications in assumptions, design and implementation of CBNRM have been made sometimes correctly; while other times not. In other words, the assumptions have sometimes been found to be  flawed. Wrong assumptions have in some cases led to failure of CBNRM programmes. Another cause to failure of CBNRM programmes has been the fact that while some interest groups are indeed genuine in their participation in CBNRM, many other interest groups have lopsided objectives predicted by their political aspirations or other priorities that may not be congruent to the needs, beliefs and expectations of local communities.

Put simply, the priorities of a community-based programme can be at variance with the real priorities of some community members who might have some bad influence on the wider community. This makes the communities to lose focus of the original CBNRM programme design from time to time and makes local communities increasingly suspicious 

	of programme outcomes. Some examples collected from within the Southern African region have been given below basically to illustrate the point and to warn other CBNRM practitioners of the existence of detractors who require handling with caution and wisdom within our areas of operation.

First Example

In one rural community of Zambia part of programme implementation of a community based natural resources programme involved facilitating development of natural resources management plans using PRA (Participatory Rural Appraisals) tools which included some aspects of zoning. Detractors at community level who were against the programme explained this as an effort to reduce individual farm sizes amongst the rural community in this locality. This resulted in total failure of not only the planning exercise but also the entire programme implementation in the area.

Second Example

The second example is from the CAMPFIRE Project area 

	in Zimbabwe’s Kanyati Communal land. An influential community leader was asked to select 5 community members for a financial management workshop that was going to take place at the District level, Karoi Hotel. With focus on the allowances that the were going to be paid out at the workshop, the community leader selected himself, his wife, his son, his nephew and his 70 years old uncle for the workshop in a community of over 400 people. The end result of this was that his community did not benefit much from the workshop because only his son was literate enough to comprehend the proceedings of the training workshop.

Third Example

A middle-aged woman was a leader in a Namibian Based CBO. She is said to have used the CBNRM platform in her area to campaign for a political position. This is said to have angered other members of the community who did not approve of her political interests. Infact, the majority of the community members hated her political inclination and as a result they lost interest in CBNRM altogether.   ◘
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	MILESTONE WALK UP THE ROAD TO MANDA HILL
(Continued from page 1)

	the public, not only as observers, but also to present written submissions on issues that were affecting them.  

The presentation was also a first step in sensitising some of the parliamentarians on CBNRM – which seemed to be a new concept to most of the members of the committee.

One of the issues being discussed by the committee was “Timber Felling and Externalization from Zambia in particular Mulobezi”. This was one of the issues the committee decided to address during its second meeting when it adopted its programme of work. 

The report presented by the CRB was based on the problems encountered by the community members in Chief Moomba’s area as a result of timber felling activities in their locality. 

The major issues presented had to do with the conduct of the investors in their area that are involved in timber exploitation. These gallant community members pointed out the following as areas of concern: 


	(i) 
the lack of direct benefits 
to the community from the 
activities of the companies

(ii) 
the lack of environmental concern by these compa-
nies in their work 

(iii) 
perceived general disregard for signed contracts by the companies.

One underlying issue highlighted by the community was the fact that the arrangements for timber exploitation are not accountable to the local Community Resource Board, as is the case with the wildlife exploitation scenario, an arrangement 
[image: image16.jpg]



which fosters better community representation than when issues are heavily settled just at the traditional leader’s level only.  The discussion on accountability and decision making also helped bring up the question of the role of the local council in matters of natural resource management.  

The CRB was also given an opportunity to make recommendations to the committee on ways the problems they were encountering could be resolved.


	Other reports presented at this  sitting were from Environmental Council of Zambia, the Ministry of Energy Tourism and Environment and the Western Province Permanent Secretary’s office.

The Departmental Committee is expected to present its recommendations to the house for onward submission to the Ministry of Tourism, Environment and Natural Resources. These recommendations may or may not include some of the recommendations made by the CRB. However, the important thing is that as a step forward in empowerment community members have been given confidence that they can present issues at the very highest echelons of decision making and present their case in their own words – a true picture of an evolving democracy and a big step in community involvement in natural resource management. A great milestone walk up the road to Manda Hill indeed!   ◘
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	PARTNERSHIPS, A PROGRAM SUPPORT PERSPECTIVE

By Florence Chawelwa


	Partnership has become a common theme across government and industry as we set out through the twenty-first century. Any one who travels by air will be aware of the role of alliances within the airline industry, and the benefits of connectivity in terms of schedules, pricing and ticketing, and customer service.

(Manager, The British Journal of Administrative Management Jan\Feb 2002 Issue)

This is so with development agencies. Is this happening in Zambia?  Yes, it is!  A very new arrangement in Zambia as far as the development arena is concerned. CONASA, a USAID funded consortium, is at it. How exciting to think of three giant NGOs sharing one roof, just think of the advantages, professional staff, strong work values, superb work culture, integrity, exposure, sharing experiences, battles of the wit and so on.  

Who can resist the temptation to be part of such a grand arrangement?  Moreover, as Head of Support.  First and foremost you are excited to have a reasonable budget for the next five years and things are really exciting.

Hoops!  Wait until you get in

inside… and things start happening.  Bang! The budget is reduced and so is the project life span! There’s need to revise the budget…


	That is not all; suddenly you realize that Community Resource Boards (CRBs) will not be receiving their revenue from the Wildlife Industry. Why? Non-flow of funds due to a safari hunting ban, and other problems in the wildlife sector. 

What has this got to do with the budget? Project staff and management alike are wondering and seem not to understand what you are fussing about.  Have you read the project design document? you ask.  Yes, over and over again they say.  


	There is no wildlife revenue to the CRBs this year. This means no money for the communities to do these activities…… 

Find the money, they say, find the money. And for the next four years you may have to deal with the non-flow of revenue from the Wildlife Industry to the communities. There’s need to re-align the budget….
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	You begin to explain…. 

There was an “assumption” that funds to implement a range of livelihood improvement projects in the communities would be drawn from the CRBs’ revenue from the Wildlife Industry.   These funds would be utilized by the local communities to fund initiatives for improving their livelihood, enhancing small scale enterprise development, and so on. 

It doesn’t make sense they say, anyway go on.  

See…you say, “Assumption!”  

Assumption, what do you mean?  


	Further scrutiny indicates you need more furniture, more support staff,  etc, and of course more stamina than anticipated. There’s need for more stamina….

(Continued on page 9 )
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	PARTNERSHIPS, A PROGRAM SUPPORT  PERSPECTIVE
(Continued from page 8)

	Oh! Oh! you have to deal with more than one financial reporting system, and fiscal year patterns; donor’s September to August, CONASA’s January to February, Prime Institution’s July to June…    Wait a minute you have no core budget to use for shared expenses…  Oh dear!  NGO Alpha needs help in strengthening its institutional policies, can you deliver? There’s need to contribute to NGO Alpha’s institutional policies…There’s need to harmonize the fiscal year patterns….

Partners claim for their reimbursements on a quarterly basis, and when the accounts are presented, the expenditure has become so bulky such that  verification may not be effective due to long time lapses between activity implementation, thus making payments justification difficult. Furthermore, large sums of money are being claimed on the Prime NGO and heavily impacting on cash flows, etc. There is need to revise the system….
Then you just notice you have to deal with three or more than three partner’s institutional policies (HR, Travel, perks, etc.), you have to deal with shared staff time apportionments, financial reporting deadlines, communication regarding procedures and systems across three major partners and about five secondary partners, and last but not least you have to 

	deal with bureaucratic financial disbursement systems by partner parent institutions… AND you need to understand each team member.  There’s need to harmonize systems and procedures, careful not to tread on personal contractual issues.

 STOP!

And who says program support is not challenging?

Even though the reason the CONASA Project is designed for implementation by a consortium to harness comparative strategic advantages  in programming, this translates into its own challenges for program support .  One distinct challenge for program support to the consortium is the need to  offer the collective administrative and support capabilities of 

	large NGOs such as CARE, African Wildlife Foundation (AWF) and Wildlife Conservation Society (WCS).

The Project’s Support Unit (PSU) usually referred to as Component Four of the project comprises staff in Lusaka, Kalomo and Livingstone.  

Oh No!   I am supposed to be in Livingstone at the CONASA CSC Office on a supervisory visit and Kalomo on my way back; sorry, I have to leave.  By the way CONASA has offices in Livingstone, Kalomo, Chilanga (ZAWA) and the Main Planning Unit is in Longacres, Lusaka. Enjoy reading more consortium matters in subsequent editions.  Chao!   ◘

	
	Did you know: that CONASA has offices in Livingstone, Kalomo and Livingstone?
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	FROM POACHING, NOW GURUS IN AGRICULTURE AND WILDLIFE POLICING
(Continued from page )

	· from the fields. Fresh maize and cowpeas.

· They are enjoying eggs from their chicken run.

· They have increased their number of meals from one to three and have improved their quality of meals; proteins from eggs and beans.

2.
Income and expenditure:

· Have extra income from sale of eggs and salary as village scouts. One has even bought a small radio.


	3. Production:
· Have increased area under cultivation from 1 lima to 4 limas of a well-managed early maturing maize crop, which will ultimately yield better than before.

4. Education:

· Qualities of agriculture expertise and wildlife conservation have changed than before.

5. Status:

· Has drifted to another category now with bee 
	· hives,  ten chickens from two, two hectors of a good crop and a salary as a village scout.

6. Transformation:

· From a poacher, now a guru in agriculture and wildlife policing is what has happened to one ex-poacher, Dilo. A changed livelihood indeed!
· Spends time sensitizing others on the benefits of natural resource management.       ◘                



	MULOBEZI, HOME OF SWEET HONEY
(Continued from page )

	been slow due to insufficient rainfall and as such there hasn’t been enough flowering for the bees to feed on and multiply.  

Despite the setback stated above 20 percent of the hives have been occupied. Hopefully the next flowering season we may achieve at least 80 percent occupation. We shall initiate honey cropping in the occupied hives in the course of the year. Due to the dryness in the area, the project has initiated a water strategy by placing empty drums in all the apiary sites as watering points for the bees. 

The project has purchased bee-keeping equipment to be utilised: honey pressers, packing materials, bee-keeping gears, 
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Photo: CONASA’s Emment Musumali  

    and Daniel Lyatumba (first and third  

   from left respectively) on an inspection 

  visit of apiaries ♦
etc.    

As most of you readers may understand that apart from being 
	just a nutritious food, honey is an income and foreign exchange earner, and has medicinal properties. Its by-product, beeswax, also is a good foreign exchange earner. In fact, the bees themselves thelp with the pollination of food crops and natural vegetation to support food security and the ecosystems.

Bee-keeping, therefore, can be carried out even in lands of little value and does not require much land.  Bee-keeping is simple but requires hard work, efficiency, commitment and patience.

Whenever you happen to visit Livingstone or Mulobezi area why not ask for Mulobezi sweet honey, the taste you will never forget!   ◘
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