Community In Collingwood Cove

Annual General Meeting

Thursday May 17th, 2006
Executive Members in Attendance:

Lawreen Barber (LB) – President

Corrine Fletcher (CF) – Treasurer

Jennifer Wall (JW) – Director

Tara-Lee Doyle-Voyce (TV) – Secretary

Community In Attendance:

Bill Girard


Frances Girard

Don Neely

Tanya Bilsborrow

Karen Steiner

Jan Yake

Randy Barber

Meeting called to order at 6:30pm:

Opening introductions were made of all present.

LB explained protocols to be followed for the league to continue; protocol booklet and official league seal were circulated for review by all present.

Finances:

CF summarized previous year’s finances - current balance = $140.00

(See website for details of expenditure)

New Business:

a) Executive Committee Membership Changes:

1. Resignations: 2 directors (Jennifer Wall &, Dave Malkowich) and Vice President (Lisa Malkowich)

2. LB made official call three times (as per protocol) for anyone interested in filling the position of Vice President. Jan Yake volunteered, and by acclamation was voted in as the new Vice President.

3. LB made official call three times (as per protocol) for anyone interested in filling the position of Director #1. Karen Steiner volunteered, and by acclamation was voted in as the new Director #1.

4. LB made official call three times (as per protocol) for anyone interested in filling the position of Director #2. Tanya Bilsborrow volunteered, and by acclamation was voted in as the new Director #2.

5. The league still requires a volunteer to assume responsibility for signing authority from the previous Vice President.

b) New Projects:

1. A Welcoming Committee was suggested. The Committee would prepare a generic package of local information & contact details of residents for distribution to new residents of Collingwood Cove. Jennifer Wall volunteered to head this project and, following a vote called by LB, this was confirmed. It is expected this project will be completed in the fall ’06.

2. It was suggested that several members of the community would like to form a sub-committee to address community concerns affecting Collingwood Cove (for example, falling level of the lake, street lights, sidewalks, bike trails, “kids at play” cautionary signs). 

It was decided that concerned individuals forming ad-hoc groups, rather than making a separate branch of the league would better address these concerns. 
The reasons for taking this approach were to avoid issues of liability against individual members of the executive committee. 

3. A new membership drive was discussed, and contributions of $5.00 to $10.00 were suggested, or a donation of recyclable goods.

4. The new community newsletter was discussed – it is planned to produce this on a quarterly basis, and for the next edition to include community news, upcoming events, and a new feature – advertising for local businesses.

c) Open Floor Discussion:

LB opened the meeting for general discussion and the following items were raised:

1. Need to plan events/activities to attract older children and adults – suggestions made were:

· Valentine’s sleigh ride, 

· Country barn dance – held at a neighboring community hall

· Canada Day parade  - decorated vehicles, bicycles, individuals

· Community baseball game

· Tennis court

· Skate-board ramps

· Community garage sale / tailgate sale in the park, with hotdogs       & pop for sale by the league

· Community block party

2. Spring clean up was discussed – LB explained that now the league is 1 year old, more funds are available, for example, the spring clean up could provide approximately $600.00 per km cleaned. It was planned to action this in time for Spring ‘07.

3. ABC camp is visiting the Collingwood Cove playground this summer – Mondays and Tuesdays thru’ July & August; children must be accompanied by parent / caregiver.

End of Meeting:

LB motioned to adjourn the AGM, seconded by Jan Yake.

Next Meeting:

Next executive meeting planned for 23rd August 2006 

