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The title of this course is a contradiction in terms.  However, this contradiction works together to make up a whole idea.  “Adversity and the Making of Dreams” is the idea that you need one and the other.  Let me define the terms first before I say anything about them.  “The Making of Dreams” has a definition that implies building and retuning.  It means restructuring for strength, and making ideas stronger.  “Adversity” has a definition that implies destruction and tearing apart.  It means seeing and making obvious flaws in something and running into problems.  These two terms work together for a whole, or a strengthening of a product.  

The way they work together is not too complicated.  I will start the process with “The Making of Dreams.”  The first phase is the development of an idea, and its first creation.  Once the idea is out of the concept stage, adversity kicks in.  Adversity points out the idea’s weak spots, and shows the idea’s weak structures.  This tears apart the idea into good and bad parts.  Once enough weak points have been exposed, then the making of dreams kicks back in.  The maker restructures the idea, and strengthens the weak points of it.  This process is repeated until eternity, or until the idea has been deemed good enough to pass.  

The title can be linked to systems thinking, which has several parts linked to it: Concretization and Abstraction, Precision Accuracy and Robustness, Technical Communication, Ethics, Design, Teamwork, and Environment.  Systems thinking makes everything connected with an idea interrelated.  Every little part effects every other part, especially when they are all in moderation.  Systems thinking pulls all ideas together in a kind of check and balance system to make everything interrelated.  Throughout this paper, I will be using various examples from Stanley Kubrick’s “Dr. Strangelove: or, how I learned to Stop Worrying and Love the Bomb.”  This is the ultimate result of what could happen if the system breaks down: the end of the world.

Technical Communication, to me, is one of the most important elements in this system.  Communication is especially important because of the intelligence it reflects and the understanding that it portrays.  Communication reflects the environment in which it is made.  If the environment is bad, then the communication will be bad too.  The communication will enhance the environment, or make it worse if it is bad, and make it better if it is good.  Communication is also linked to teamwork by communicating different ideas and thoughts well.  If the communication is bad, then the teamwork will deteriorate because ideas will not transfer in their entirety from person to person.  Communication is linked to design through multi-person design.  Mainly, teamwork will link communication to design, but a direct link does occur.  Communication of technical specs to the designer is needed before the design process can actually occur.  Communication is linked to PAR by having accurate descriptions of ideas and thoughts.  Teams will pick apart ideas for the reason of PAR and communicate the bad ideas and the faulty parts.  In addition, the communication of results will lead to PAR.  Communication is linked to Concretization and Abstraction through the definite transference of ideas.  Some people are abstraction specialists and must communicate the abstract qualities to the others.  Communication is linked to ethics by communicating the whole process of and basis of ethics.  The ethics of an unethical idea is necessary to the whole moral idea.  Communication is linked to adversity and the making of dreams through basic links.  Communication is what transfers ideas to people, and transfers the weak spots to the creators.  Communication could lead to an ultimate destruction or enhancement of an idea.  A good example of what could happen if the communication fails is from “Dr. Strangelove.”  In “Strangelove,” a Plan to drop nuclear bombs had been developed which called for the planes to stop all communication except for one specific, secret, type.  Jack D. Ripper overstepped his boundaries and set this plan into action prematurely.  The result was that one of the planes was not able to communicate, and so was only hit slightly, which knocked out all communications.  Thus, they bombed Russia, and blew up the world.

Teamwork is another important aspect to the systems thinking process.  Teamwork is essential to everything.  Bad environments produce bad teams, for the most part.  These teams will be backstabbing, and separated.  They will try to knock each other down, and make themselves out to be better than what they are.  Teamwork is essential to communication because if we had bad teamwork, the communication would be half-hearted, or non-existent.  Sometimes, the communication could even be skewed toward trashing other people in a bad team.  Concretization and abstraction is better with teamwork because some people cannot abstract ideas, while others cannot deal with concrete examples.  Teams would help this, while bad teams would give each other false information from their particular analysis.  Teamwork matched up with PAR by making sure that the idea is a prime example of PAR.  People would make suggestions and improvements to raise the levels of PAR that an idea has.  Teamwork helps in the design process by helping others stay within restrictions of the idea, and by helping others overcome thought blocks.  Teams help with ethics by telling each other what can and cannot be done in society.  They will tell the people what is right and wrong because of the ethical implications of something.  Teamwork is also related to adversity and the making of dreams in a very fragile way.  Teams must be perfect for these two terms to work in sync with each other.  Teams cannot allow completely bad ideas to pass without any adversity, and they cannot destroy a good idea into rubble never to let it rise again.  It must be an excellent blend of the two.  “Dr. Strangelove” provides examples of good and bad teamwork in the movie.  A good example of teamwork was when the army had to defend their base.  They did a good job, but eventually lost.  This would have been a good thing if the Russians had actually bombed Russia.  An example of bad teamwork would be the government.  They did not work together, and fought against each other.  Buck, the head of the armed forces fought constantly with the Russian Ambassador and the President to fulfill his own, and essentially Jack D. Ripper’s, purposes.  Had he not fought so much, they might have been able to save the world.

Environment is an especially important part of the system.  Environment will create teams that reflect the environment.  If the environment is bad, it will, probably, create bad teams, and vice versa.  Communication also reflects the environment that it is made in.  The environment will promote active and successful communication, or bad and detrimental communication.  The environment will effect PAR by making results that are either common to most environments or singular to its one environment.  Bad environments generally are the type that produces individualistic results.  Environment relates to concretization and abstraction through energy and motivation.  A bad environment will create unmotivated people who will not put forth efforts to break apart ideas into abstract concepts.  They probably will not even analyze concrete ideas.  Environment is directly linked to ethics because ethics reflects the motivations of the group.  If the people are motivated to do bad things, then the ethics will be absent, or even in bad taste.  Environment is linked to design through the types of designs that the environment will produce.  Finally, environment is linked to adversity and the making of dreams through all of these things.  Bad environments will either eliminate one part of the title or the other.  Environment played an important role in the world of “Dr. Strangelove.”  A bad environment full of tension and hatred toward the Russians led to Ripper’s eventual insanity.  In addition, a tense environment full of no easy outs and one-mindedness led to the breakdown of the team in the government.  Both resulted in the destruction of the world.

PAR is linked to everything through systems thinking.  PAR is created from person to person through communication.  People will communicate their results and findings in order to create higher levels of PAR.  This concept also relates to teamwork by good teams working together to create higher levels of PAR, and bad teams trying to undermine each other.  The PAR of something reflects the environment that the idea was created in.  If it was a bad environment, the PAR will probably be low, while good environments will produce ideas that have high levels of PAR.  PAR levels come from constant concretization and abstraction of ideas.  These processes will tell how good the PAR of an idea will be.  PAR is linked to ethic by having the ethics of people related.  If people will be unethical, then the PAR will suffer through undermining and deception.  PAR is a determination of how good a particular design is.  Good designs will be high in PAR.  Finally, adversity and dream making will create higher levels of PAR if they are done correctly.  They will create ideas that are better than the normal and will work under diverse conditions with the same results.

Concretization and abstraction are definitely key to the effective creation of any idea.  Communication must be necessary between people who do this process and the creators.  This also leads to better communication by rewording ideas to fit your own means and other means as well.  Thus, it leads to good teamwork because you must be able to do this process effectively.  Teamwork will lead to demonstrations for communication of people’s abstractions.  Good environments will lead to good abstractions because of teamwork.  If an environment is good, it will have people who are able to do this type of work easily and effectively.  Concretization and abstraction relate to PAR by making sure how good the ideas are in other forms, other than their hard form.  It will bring in other elements like hypotheses of abstract forms in perfect worlds.  Concretization and abstraction relate to ethics through correct formations and other such things.  For instance, unethical people will give you final results without telling you the scales or numerical systems that they used, for instance metric or English.  Concretization and abstraction are linked to design by being a type of design itself.  It must rethink that original idea into abstract form, then rebuild it into the original design that it was in.  Concretization and abstraction relate to the title by being a form of the title itself.  They tear apart an idea to analyze then rebuild it all in the name of adversity.

Design is a necessary and important part to the system.  Without design, there would be no idea at all.  First, you must communicate a design to everybody else.  Thus, the teamwork will help with the future demands of the design.  The team then communicates back essentials for new designs.  Design is also determined by the environment that it is made in.  The environment will make good or bad designs and the amount of good and bad designs will determine the environment.  Good designs have many levels of PAR, whereas bad designs will make the PAR falter.  Good designs come from effective abstractions of the actual design.  They will point out many flaws that raw ideas will not.  Design is directly related to ethics.  Without ethics, many designs that would do harm rather than good would be made, and produced in mass quantities.  A good example of this relationship, and lack thereof, comes from “Dr. Strangelove.”  In this movie, the Russians design a Doomsday device that, when activated it will blow up the world.  The Doomsday device is an unethical design and it ended up destroying the world.  Part of the problem was not only in the ethics of the design but also in the communication between the countries.  The Russians never communicated their design to the Americans until it was too late.  Design is also related to the title because design is basically the making of dreams.  It entails making things better than what they were, and are.  

Ethics is a topic that is definitely related to everything.  In “Dr. Strangelove,” ethics played an important in the development of the afore-mentioned Doomsday machine.  Ethics also played an important role in Jack D. Ripper’s decision to launch the go code and have his planes bomb Russia.  This was an unethical decision on his part and led to the eventual end of the world.  Ethics is related to communication by having people tell the maker of the idea that the idea is good or not.  People need to tell others when their design is right or wrong, morally, and why it is that way.  Ethics is also essential to teamwork because bad ethics could lead to the ultimate destruction of individuals in a team.  The people will undermine each other and try to destroy each other.  Ethics also reflects the environment.  They will be bad in bad environments, and vice versa.  Ethics will relate to PAR through the ultimate reasoning.  If somebody has bad ethics, they will screw with results that they pulled, or even fabricate them.  Ethics relates to concretization and abstraction through how they interpret the ideas.  The way that an idea will be abstracted will depend on the ethics of that person.  Ethics relates to design simply.  Designs need to be ethical before they can be established.  Ethics must be essential in the design process; otherwise, there could be disastrous results.  Ethics relates to adversity and the making of dreams by being a part of the adversity, mainly.  It plays a role by saying is this a good thing to make, ultimately, or is it bad.  Ethics can also play a part in the design process by making an opposite to something unethical.  It will play a process in that creation.

My second example is in this class.  We have formed two different student groups in the course of the semester.  As normal, the groups worked in very different ways.  One group was more tough and unfriendly than the other was, and the communication was harsh.  The other group had everything person-friendly and communication was better.  I had to adapt to both style, showing the robustness of my character.  In addition, we had to create reports that focused on the development of an idea.  Out of respect for all of my group members, current and past, I will not divulge which group was which.

In the group where communication was absent, and one voice dominated the whole thing, my group developed an idea.  However, the idea was an idea that was extremely flawed, and had many logical problems with it.  The communication breakdown and domination by a person destroyed the adversity needed for the idea.  The PAR also fell too because of it.  This was also an unethical procedure so, the ethics failed.  Therefore, in other words, everything failed because of the communication.

In the group where communication was present, the group developed good ideas, and made sure of everything.  We used almost every single step to make sure everything would work perfectly.  The final products that came from this group turned out much better, and less flawed than the products from the other group.  We used teamwork to check everything and control our adversity.  We were able to break apart ideas, and question ourselves without any limitations.   

Both examples, and the contrast of them, show that systems thinking is necessary for creating a final product from an idea.  Everything is necessary for creation to make quality ideas.  Quality is a necessary adjective to all ideas, because if it is a bad idea, it should not go to far, and thus ruin everything.  Adversity and the making of dreams are related to the systems because, in both situations, we were trying to create our own dream.  In both cases, we ran into adversity and grew from it.

