BYLAWS
I. Unit Name:

The organization shall be named the 2nd Virginia Infantry Company D - Berkeley Border Guards, Inc.  This designation shall be for all official correspondence, documentation, and event registration purposes.

II. Statement of Purpose and Philosophy:
The Civil War Reenacting Unit, 2nd Virginia Infantry Company D - Berkeley Border Guards, Inc., is registered and incorporated with the state of West Virginia and the Internal Revenue Service as a non-profit organization.  The 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. shall exist for the purposes of reenacting the War Between the States in an accurate manner consistent with the morals and mannerisms of the time period.  The philosophy of the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. shall be to educate others about the life and times of those men and women who endured the American Civil War through battle reenactments, living history presentations, and by any other means of demonstrating the history of the mid 1800's.  

The 2nd Virginia Infantry Company D - Berkeley Border Guards, Inc. is an INDEPENDENT Civil War Reenacting Unit not affiliated with any other organization.  

SAFETY FIRST!
NO DUES and NO POLITICS!!

III. Membership:

Membership in the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. shall be open to any family or individual dedicated to the principles stated in Article II regardless of age, race, or gender.  Any family or individual desiring membership with the company shall contact the Captain and request membership.  The Captain will review said applicant(s).  The Captain, CO, NCOs and other members of the 2nd Virginia Infantry, Company D are NOT responsible, nor can they be held liable for minors under the age of 18.  A parent or other responsible adult whom the minor child’s parent(s)/guardian(s) has/have given permission must accompany minor children at all unit events.  By permission of the Captain, some responsible minors may be allowed to stay in camp without their parent(s)/guardian(s).
Upon becoming members in the company, the Captain has the right to revoke membership for any reason he finds inappropriate: examples: intolerable behavior; not abiding by the rules for the safety of equipment and persons; not abiding by the Bylaws; the use of any illegal or controlled/uncontrolled substances; stealing of equipment or gear from other members within the company or other companies; and any other demeanor that the members of the company see destructive and inappropriate.  

Also, upon becoming members in the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc., a medical form must be completed before the Captain permits you on the battlefield.  (See Attached form).

Medical Conditions or Disabilities

If you have a medical condition, disability, or injury that can or will affect your ability to participate in Civil War Reenacting, the Captain must have these detailed in writing.  Once they have been controlled or corrected and before being permitted back on the battlefield, the Captain must receive in writing from your doctor a note that clears you to participate.  The Captain will review all medical documentation and decide whether it is safe for you to be on the battlefield.

All present members of the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. and all families or individuals requesting membership are deemed to accept and comply with the bylaws as written and any subsequent amendments or changes to the Bylaws.

IV.
Attendance:


There is NO REQUIRMENT to attend a certain number of events in a given year to maintain membership in the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. unless you are a CO or an NCO, where you must attend 80% of the events since you represent the unit’s staff.  Certain circumstances may arise that may keep a CO or NCO from attending 80% of the events.

V.
Structure of the Organization:

The 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. shall be organized as a full infantry company not to exceed 60 military members.


The organization shall consist of the following depending on the size of the company: Captain, 1st Lieutenant, 1st Sergeant, 2nd Sergeant, Quartermaster Sergeant, and 3 corporals.  

VI.
Promotion


Any member desiring to be promoted within the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. must turn in a written/verbal request to a NCO, CO, or the Captain.  The Captain will assess the staffing level of the unit to verify if there are any openings for the rank said individual is requesting.  The staffing level of the unit will be based on average attendance per event as follows:




(1) Captain, (1) 1st Sergeant for up to 10 soldiers

(1) Captain, (1) 1st Sergeant, and (1) Corporal for 10 to 15 soldiers

(1) Captain, (1) 1st Sergeant, and (2) Corporals for 15 to 20 soldiers

(1) Captain, (1) 1st Lieutenant, (1) 1st Sergeant, and (2) Corporals for 20 to 25 soldiers

(1) Captain, (1) 1st Lieutenant, (1) 1st Sergeant, (1) 2nd Sergeant, and (2) Corporals for 25 to 30 soldiers

(1) Captain, (1) 1st Lieutenant, (1) 1st Sergeant, (1) 2nd Sergeant, and (3) Corporals for 30 + soldiers


The Captain has the right to change the CO and NCO staffing levels of the unit as he sees fit.  If the Captain determines that the staffing level of the unit is met, the request will then be turned over to the Promotion Board that will consist of the Captain, 1st Lieutenant, 1st Sergeant, and 2nd Sergeant.  The soldier seeking promotion will be given instructions in what that individual will need to know to be promoted.  He/she will be given a time frame to prepare.  At the end of the time frame, the soldier will go in front of the Promotion Board to demonstrate their ability in the following:




Written Test 

- 10 – 15 Multiple Choice questions about the unit and 








Military tactics.




Field Demonstration
- Demonstrate Manual of Arms – Demonstrate School of 








the Soldier commanding a platoon




Oral Exam

- Answer 3 – 5
questions from each board member


Upon passing the tests, the soldier will be promoted to the requested rank in front of the company.  If the soldier did not pass one or more of the tests, the Promotion Board will point out the areas needing improvement and work with that soldier to obtain the knowledge and ability.  The individual has to wait 30 days and 1 reenactment before retaking the tests.


If at any time, any of the COs and/or NCOs not performing up to their duties, the Captain can recommend a reduction in rank to be adjudged by a Board of Company members.

Duties:
Corporal (as applicable)

1) Reports to and takes orders from the 1st Sergeant

2) Knows / instructs the school of the soldier

3) Corporal of the Guard

4) Corporal of the Police

5) Familiar with the sergeant’s duties

6) Examples of neatness, cleanliness, and promptness

7) Responsible for small details on fatigue, police, and garrison duty and equipment used

8) Firm and fair but not arrogant; obedience

9) Perhaps in charge of a mess

10) Reports discipline problems to the 1st Sergeant

11) Responsible for soldiers placed under his command



Sergeant (as applicable)

1) All of the duties of the corporal

2) Commands work, guard, police, and fatigue details

3) Fair and impartial

4) Responsible for squad / detail equipment

5) Preliminary instruction of the troops

6) File closers – keeps soldiers in ranks

7) Discourage straggling

8) Discipline

9) Fill canteens / monitor ration consumption

10) Knows the duties of the 1st Sergeant

11) Commands a platoon if necessary



1st Sergeant (as applicable)

1) Keeps track of the clothing accounts

2) Arranges all details

3) Keeps a roster of details

4) Leads large details

5) Parades details to the Sergeant Major

6) Morning, absentee, sick report

7) Supervises the company cooks

8) Forms the company

9) Keeps the roster

10) Does roll call

11) Responsible for all company equipment

12) Supervises the company police

13) Superintends the company clerk or acts as clerk in the absence of one

14) Gets orders directly from the Captain and/or Commissioned Officer

15) Immediate supervision of the company

16) Goes to orderly and NCO calls

17) Discipline in the ranks and in camp

18) Company safety officer

19) Acts as Company Quartermaster, Armorer, and Commissary

20) Has prominent role in Dress Parade

21) Commands the company if necessary



Lieutenants (as applicable)

1) Assist Captain in the performance of all company duties

2) Order and cleanliness of company

3) Commands the company if necessary

4) Officer in charge of Company Quartermaster, Armorer, and Commissary

VII.
Authenticity Standards:

It is recognized and understood that “authenticity” is a major part of the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. and is only open to interpretation as further research is completed.  All members shall strive to wear uniforms and accouterments consistent with that of the original 2nd Virginia Infantry, Company D.  Eyewear and footwear shall be period design and manufactured.  Uniforms will be of correct material and hand sewn top stitch and buttonholes.  Enlisted soldiers and noncommissioned officers shall carry a three-band rifled musket.  Commissioned Officers and the 1st Sergeant may carry a sword and a pistol.  Authenticity standards may vary if approved by the Captain.
VIII.
Amendment of the Bylaws:
Amendment of the Bylaws can be made by the Captain as is necessary for the continued growth and safety of the company.  Members within the unit can recommend changes be made to the Bylaws.  The Captain will review said changes and either make the determination himself or by a vote of the company members.  In the event a vote is taken to amend the Bylaws, all ballots shall be submitted to the Captain who shall report the results to the other COs and NCOs.

IX.
Termination of Membership:

Any member(s) which is/are not in compliance with these Bylaws may be terminated from membership in the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc.  When any member(s) is/are found not to be in compliance with these Bylaws, the Captain shall poll the other members to determine whether or not to terminate the non-complying member(s).  If it is recommended that the non-complying member(s) be terminated, the Captain shall notify the non-complying member(s), either in writing or verbally, setting forth the manner in which said member(s) is not in compliance with the Bylaws and informing said member(s) of the recommendation(s) for termination of their membership.  The non-complying member(s) has/have the right to be heard for their non-compliance.  After hearing the non-complying member(s) side of the non-compliance, the Captain and/or the other unit members will make the determination to go ahead with the termination of the non-complying member(s).

X.
Equipment:
All Civil War Reenacting equipment and gear is the responsibility of each individual.  Any borrowed equipment or gear from another member within the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. or any other member within another reenacting unit must and will be returned upon the events conclusion and before leaving the event.  Keep in mind that equipment and clothing is very costly.  Any misuse or destruction of borrowed property will result in termination of borrowing any further equipment or clothing from any other member from within or outside the company.  Depending on the severity of the damage, could lead to termination of membership within the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc.  It should be understood that while borrowing items from other members within the company, the borrower should be looking to purchase there own equipment and gear in a reasonable period of time and within borrowers’ budget.  

If any member(s) does/do not show good faith in obtaining there own equipment and gear within (1) one year, they will be asked to purchase items determined by the Captain within (45) forty-five days or be suspended from participating in any events with the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. until the member(s) has/have purchased the items to be reinstated to participate.  If after (1) one additional year, said member(s) has/have not purchased said items to be reinstated within the unit, said member(s) will be terminated from the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc.  You will not be required to purchase all of you equipment within the (1) one year time frame but must purchase many of the items from the Equipment List provided within the Bylaws.


If a member wants to purchase equipment or gear from another member(s) within the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc., an agreement must be made between the parties involved and either a payment plan or full payment will be stated in the agreement.  Any member found in non-compliance with this Bylaw, can be reprimanded or terminated from the company which will be determined by the Captain and/or other company members.

Equipment List

	Item
	Color
	Style
	Material
	Estimated Price

	Jacket ****

   - Shell Jacket

   - Frock Coat

   - Sack Coat
	Medium Gray or Butternut

Medium Gray or Butternut

Medium Gray or Butternut
	Type II

---

---
	Jean Wool, Wool, Jean Cloth

Jean Wool, Wool, Jean Cloth

Jean Wool, Wool, Jean Cloth
	$125 +

	Buttons for     

              Jacket
	
	VA state or Block ‘I’
	
	

	Trousers ****
	Medium Gray or Sky Blue

Or Butternut 
	N/A
	Jean Wool, Wool, Jean Cloth


	$90 +



	Hat ****

   - Kepi

   - Slouch

   - Bummer
	Medium Gray with Blue Trim

Or Butternut 
	N/A
	N/A
	$35 +

	Shirt ****
	White or any other Color
	N/A
	N/A
	$25 +

	Suspenders ****
	N/A
	N/A
	N/A
	$12.50 +

	Waist Belt ****

   Buckle ****
	Black
	VA or CS Stamped
	Leather
	$12 +

$20

	Brogans
	Black or Brown
	N/A
	Leather
	$80 +

	Cap Box
	Black
	N/A
	Leather
	$15 +

	Cartridge Box
	Black
	Sling Type or for Waist Belt
	Leather
	$39.50 +

	Haversack
	White

Black
	N/A

N/A
	Canvass

Blackened Canvass
	$10 +

$15 +

	Canteen
	Medium Gray or Butternut
	Stainless Steel
	Metal or Wood
	$49 +

	Musket

1853 Enfield 

1855 Richmond 

         Rifled

Springfield
	N/A

N/A

N/A
	3 Band

3 Band

3 Band
	N/A

N/A

N/A
	$395 +

$450 +

$425 +

	Musket Sling
	N/A
	N/A
	N/A
	

	Tent **
	White

White

White
	6 ft A-Frame

9 ft A-Frame

Dog Tent
	Canvass

Canvass

Canvass
	$120 +

$140 +

$80 +

	Lantern
	N/A
	N/A
	N/A
	$20

	Tin Wear ***
	Tin, Blue Speckled
	N/A
	N/A
	$2 +

	Blanket
	N/A
	N/A
	Wool, Quilt
	$20 +

	Chair
	N/A
	N/A
	N/A
	$10 - $20 +


You can obtain the items above from Regimental Quartermaster (215-672-6891).  Prices may vary and can change without notice.


**** Special Uniform Package - You can obtain the combined special package from C&C Sutlery (208-398-7279) for $159.95 which includes: Hat; Trousers; Shell Jacket; Shirt; Suspenders; Belt and Buckle).  Prices may vary.  Tell him you want Jean Wool material for the trousers and jacket.   If you want your jacket lined in would be an additional $20.  (Recommended).  Tell him you want the Shell Jacket to be Richmond Depot/Style 2.  Tell him you want a CS or VA Buckle.

** Tents - Check Gettysburg Sutlery first for used tents or Panther Tents in WV.

***Tin Wear (Plate, Cup, Utensils) - can get blue speckled at Wal Mart for a few bucks.

If you have any questions concerning your uniform, Call Chris Wright @ 304-745-5860

XI.
Disclaimer of Liability:

All members of the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc. are deemed to be aware of the inherent dangers associated with military reenacting.  Further, all members hereby agree to release, and hold harmless, the Captain, COs, NCOs, and other members of the 2nd Virginia Infantry, Company D for any and all injuries sustained, real or imagined, physical or emotional, resulting from the member’s participation with the 2nd Virginia Infantry, Company D – Berkeley Border Guards, Inc.

By signing this document, each member agrees to comply with all Bylaws herein.  


If a member is under the age of 18, a parent or guardian must sign this form stating that they have read, understand, and acknowledge that their son or daughter will comply with all Bylaws.  


Please sign and provide a copy of this page only to Captain Chris Wright or Vickie Wright.

______________________________


______________________________                                                  

Print your Name





Date
______________________________


                                                  

Sign (Name and Rank [i.e., Pvt., Corp., Sgt., etc.])






______________________________




If under age of 18, Parent or Guardian signature




XII.
IN CASE OF AN EMERGENCY FORM
*****  Please Complete for each member and provide a copy to Captain Chris Wright or Vickie Wright.

Name:

                                                      
Date of Birth: __________________
                              
Address:
_____________________________________________________                                                                              

City:

                              
  State:
            

      Zip:
______________
                        

Phone:

_____________________
                                          

Allergies (Please list):















Medications (Please list):












                                                                                                      

Medical Conditions (Please list):
 









                                                                                         

Who to Contact in case of an emergency:
1) Name:
                                                      

Phone:
 



                                   

2) Name:
                                                      

Phone:
 



                                  

***
This information will be kept confidential with the Captain only and will only be used for emergency purposes only.
***
If for some reason, there is an emergency and you are taken straight from the field to the hospital, the Captain, CO, or NCO in charge, will be responsible for all equipment and gear.
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