LEVELS OF POSITIVE ATTITUDE

Support:

· Works to safeguard the rights of lesbian and gay people
· Aware of the climate and the irrational unfairness of attitudes and realities
Admiration:
· Acknowledges that being gay or lesbian in our society takes strength

· Willing to truly look at themselves and work on their own homophobic attitudes

Appreciation:
· Values the diversity of people and sees lesbian and gay persons as a valid part of that diversity

· Willing to work towards combating homophobia in themselves and in others

Nurturance:
· Assumes that lesbian and gay people are indispensable in our society

· Views lesbian and gay people with genuine affection and delight and willing to be lesbian/gay advocates.

DEFINITIONS

Homophobia:
The irrational fear, hatred, and intolerance of people who are gay, lesbian, or bisexual (g/l/b)

Heterosexism:
The belief in the inherent superiority of heterosexuality over homosexuality

Homosexual:
Refers to people with a tendency to direct sexual desire toward another of the same sex

Gay:
Refers to a homosexual man

Lesbian:
Refers to a homosexual woman

Bisexual:
Refers to someone who either possesses characteristics of both sexes (also called a hermaphrodite); or someone who is sexually oriented towards both sexes

Levels of Work Environment Heterosexism

Level 1:  Overt Discrimination


Both formal and informal policy discrimination based on sexual orientation.

Level 2:  Covert Discrimination


No formal anti-discrimination policy.  Informal discrimination at work place.  Hiring and advancement favours hetero-sexuality.

Level 3:  Tolerance


Formal anti-discrimination policy on sexual orientation. No other support for gays and lesbians.

Level 4:  Affirmation


Formal anti-discrimination policy.  Support of gay and lesbian employees through actions such as extension for insurance for partners, employee sensitivity training on diversity, promotion of gay and lesbian networking in the organization, and community support systems for gays and lesbians.  Gay and lesbian employees are valued for the diversity they bring to an institution.

CAREER PRACTICES

(From Pope, 1996)

1. Discussing the advantages and disadvantages of coming out in the workplace and career.

2. How to go about doing it.

3. Special programming for gays and lesbians, which might include what to include in a resume.

4. What to say or not say on a job interview.

5. Organizing special job fairs and support groups.

6. Establishing a special mechanism for conducting informational interviews with “out” lesbian and gay workers.

7. Providing special informational interview questions and special job search questions.

IMPORTANT CAREER ISSUES
(From:  Chung & Harmon, 1994)

1. The interaction between lesbian/gay identity development and career concerns

2. Lesbian and gay people’s lack of knowledge about role models and the career choices, employment, and work environment of other lesbians and gay men.

3. Sex-role pressures.

4. Negative stereotypes and societal stigma.

5. Perceived inappropriateness of certain occupations for lesbian and gay people (e.g., military, elementary teacher).

6. Job discrimination.

7. Fear of AIDS in the work environment.

8. Coming out in the workplace.

9. Concerns related to partner and career.

