AGENDA

November Leaders Meeting


6:35 – Heather M.

· Heather is working towards the leadership requirements for her Silver Award and has volunteered to put together a library with our Service Unit’s books.  Many have been left when troops disbanded, or were donated to the Service Unit when a troop finished a project.  Heather has come up with a system of cataloguing them so you can borrow them for one month at a time.  If you have some you’re not using and would like to donate them as well, please bring them to our next meeting.  Heather will be in charge of our monthly lending process.

6:45 – Kathy B.

· Uppermost on my mind tonight is letting you know that Council’s money earning policy has changed.  Actually I found out last week that it had changed 2 years ago and I was not aware of it.  You recall that I’ve said that we walk a narrow line on fund-raising – if it is capable of being purchased nearby, then we can’t sell it (why I felt we could do Cherrydale candy bars as opposed to Reese’s cups).   I allowed a leader to sell candy bars at Wal-Mart recently and she put a thank you in the newspaper.  That was a wonderful thing for her to do, but someone from another SU cut it out and sent it to council, asking why we were allowed to do that.  Sarah Cross explained to me that GSUSA, since our conversation above, had shored up the rules and we are no longer able to sell anything that endorses another company.  Period.  I have requested ideas on how we can earn money, so she is checking with all other SU managers to find out what their troops are doing.  More information to follow.  Sorry.  :S

· Dates, dates, dates!  Our Carnival will be Saturday, February 7th from 1-4, with access one hour before and after for set up/clean up.  Eileen C. (Brownie consultant) is in charge and her troop is using this as a Silver Award project (I think – at least they are working with her on it).  Each troop working the carnival will need to pay a non-refundable fee of $15.00.  Each child, whether they are a working Scout or coming to play, needs to bring a roll of paper towels or canned good for Gleaners Kitchen.  The different booths are listed below, but if you can think of a different one you don’t see here – please feel free to try it! Email Eileen or call her after 8 PM with your preference or sign up at our December meeting.

Ring toss
softball toss
golf
bean bag toss
fish pond
bowling
       darts

Basketball
snowball toss
tattoos
face painting
decorated bags
book and tape booth

Food stands:
popcorn, pizza and pop, and baked goods
clowns

sell tickets

Take donations (Daisy troop)

· Eileen also to wanted to remind you of her desire to do a two-day bus trip to Hershey Park and Lancaster, PA at the end of June (on a weekday).  Price is $169.00/person based on a minimum of 40.  Please get in touch with her if interested.

· The date for our Lock In is Friday, March 26 – 27th at the Crosswinds Weslyan Church on Middle Cheshire Rd. We have access from 6 PM to 9 AM and will come up with the arrival time shortly.  I am assuming the Service Team will work on the program for the evening, but we would love suggestions.  Previously we have had a DJ, but this year I had thought of having someone come in and teach country-western line dancing.  Another suggestion I’ve heard was to have someone come in and do a self defense demo.  I would still like to have troops do skits. . .  What do you think?

· T-shirts. . . who needs ‘em?  We still have some available from last year and those would be used up first, but we plan on putting in an order.  The Service Unit will pay some toward a t-shirt for a new Scout, but not for someone doing a reorder.  Those wanting a different size will need to pay the full price.  Our prices for the same green shirts we got last year are more expensive because the quantity we will be ordering is much smaller:  36 -$8.40, 48-$7.75, 100 - $6.17, 144 - $5.44.  I also got a price for a navy t-shirt with just the front logo (in white) – a pretty good idea for Cadette/Senior troops to wear with their vests.  Prices for these would be cheaper because they only use one ink color and only on the front logo: minimum order is 24 @ $6.75; 36 – 47 -$6.00, 48+ -$5.60.  If interested in long sleeve t-shirts (in the one color front logo) 24 shirts minimum $10.65; 36-47 - $9.49; 48+ - $8.88.  Sweatshirt of the latter design would go for $12.00/ea.; hoodies - $20.00 for pullover styles and $25.00 for full zip (both a 9.5 oz weight).  Adding the total number of items per design and color determines the price/shirt.  Of course I didn’t add the tax of .0825 on each adult item ordered.  I would like to put together an order ASAP, so how about getting me your orders by email by November 20th.  That way I can get the proper dollar amount you will owe by getting a total on the whole SU order.  I will then get back to you so you can get a check to me at our December meeting.

· We lost three Junior/Cadette troops this year and that got me a little worried.  In an effort to try to keep interest up for our older Scouts I looked into having a Cadette/Senior all-night movie night at the theater here in Canandaigua!  When I questioned the management, they said they had been holding one in their Geneseo theater for the last 10 years and it is a huge success, drawing about 450 Scouts!  We would open it up to area Scouts (because the price is figured on 225 girls.)  All the details are not finalized, but save Sunday evening, January 18th (the next day is Martin Luther King Day).  They would see three G/PG movies.  Price at the moment is $20.00/ea, which pays for popcorn and soda on arrival, cookies and milk after the first movie, and bagels and juice after the next.  Arrival would be approx. 11:30 and departure is at 7 AM.  If interested- let me know!

· Also for Cadette/Seniors – I have a great source for a “cuff” bracelet to hold the charms the girls doing Studio 2B earn.  Price is $15.00 for a child’s size, $25.00 for the adult.  They also sell silver beads to go between the charms; also other charms.  Let me know if you’re interested.

· Shall we have everyone bring snacks for our December meeting?  We can decide on that tonight.

· Talking with TJ is a kit being offered by council to” help leaders to work with girls to identify problems and help individual girls feel responsible for how the group functions.   The kit includes a video tape to assist leaders in presenting the programs to girls; a leader’s guide; comics for the girls; posters; a behind the scenes booklet; instruction and evaluation sheets.”  These are located at Bayberry.  Contact Sarah Cross.

· Moving Out II has been added in Newark on Saturday, December 6th from 9:30 – 3:30.  Registrations are due November 26th.  Moving Out I is a prerequisite.

· Council says they have given out two different deadlines for when cookie money is due to council.  The real deadline is Monday, November 22nd.

· Skiing/snowboarding at Bristol Mountain will be Thursday, February 19th, 2004 from 4 – 10 PM, open to Scouts from Seven Lakes council and their family members, age 7 and above.  The cost of the ski package is $25.00; the snowboard package is $30.00.  Both packages include lift, lesson, and rental.   Payment must be received by February 9th.  Ticket pick-up starts at 3 and need to be picked up by the event leader.

7:00 - Cindy H.  (Registrar) re United Way job surveys and diversity 

7:15 – Ruth H.  – leader recognition

7:30 – floor is open to anyone (
Next leaders meeting – December 4th
SUM – Kathy B. 

SU web site – www.geocities.com/cndgasu
