AGENDA

Leaders Meeting – August 28, 2003


6: 35 – 6:45 Service Team
· The service team will be taking care of you this evening as I (Kathy B. – Service Unit manager) am hopefully walking the beach with my husband in South Carolina at this moment.  Lorie D.  has graciously picked up all of your materials and transported them here tonight.  I really appreciate it!  (
· We have lost some leaders over the summer:  Karen Decontie, Judy DiDuro and Pam Bogino, Nancy Mikiewicz, Helen Weed, Lori J. and Linda F., Molly R., Mary S., and Debbie P..  Some leaders have just moved around:  Lorie D. and Ruth H. have taken on a permanent Daisy troop (they will stay put as the girls move up), and Joyce M. has disbanded her troop and become my co (she was actually my co last year, but now it’s official!)  (
· Yes, I said Debbie P. has decided to bid us farewell.  Sniff. . . sniff.  Her hubbie has taken a job in Ohio and Debbie and Kristen will be joining him after Kristen graduates this June.  She is working at Stellas and will be traveling back and forth to Ohio so she felt it best to concentrate on her family.  The real old dames of our Service Unit would like to get together to celebrate her years with us at a small get-together.  If you’re interested in joining us, please sign a sheet (if someone would please pass  one around ) or email me.

· The good news is we have gained some new leaders as well!  Charity S. ((Troop 44) will be taking on a Daisy troop, Heather W. (Troop 89) is a new Brownie leader.  Maryellen S. (Troop 126) and Nancy K.  liked Anne H.’ troop (832) so well last year that they decided to start their own Junior troop (126) this year!   Some troops were lucky to gain some needed help (new co’s):  Sue T. will be working with Lisa Y. and Diane R. in 495;  and Patty K. will be working with Cindy H., Keri Bovee and Debbie Mastin in 924.

· We have a new cookie person – actually two!  Keri B. and Debbie M. (924) are taking on that job for us this year.  Please treat them gently, we want them around for a while!  I have some bad news for you though, and I didn’t want you to shoot our new cookie people, but Genesee Valley lost quite a bit of money to our council last year when they started selling a week behind us.  So this year they are back to selling cookies a week before us!  If you sell at work, just let your friends know that you will be bringing your cookie sheet in too – and not to forget you!  

· We are still in need of a communications person.  If you think you are interested, please let me know.  In the interim, if you put an article in the newspaper, please capitalize Girl Scouts  and Scout wherever you use them.  I remember that was the one big thing that Catherine S. at council taught when I was the communications person.

· Two Senior Girl Scouts – my daughter Ashley and Kelly M. created a Service Unit web site last January under the expert guidance of Kim F. (161).  It still needed some work done on it, so I never announced its birth.  I was able to work on it a few days ago (I did the page with the stars)and feel you can access it now.  There are still some forms I want to add to it, but I wanted to get the latest editions from council.  They will appear soon.  If there is anything you would like added to it, let me know and we’ll see what we can do.  In the future, if you don’t remember when our next meeting is, just check the site.  It is listed.  If you couldn’t make the meeting, you will be able to click on the date (after the meeting has occurred) and see what went on.  If you missed picking up materials, be sure to email me to arrange for its pickup.  Also, let me know you checked out the site if you are working on the Superstar troop patch (you have to get in touch with the SUM to get notes on the meeting).  The website is:  www.geocities.com/cndgasu
· If you are in need of any training, please be sure to sign up quickly.  Moving Out I and II are being offered this fall, as well as First Aid and CPR.  Check out your planning book for the registration deadlines.  Remember, if you are planning to leave your meeting site, you need to file a permission to travel with me and be current on your First Aid and CPR.   If you want to go beyond the Canandaigua area you need MO I. 
· You will find some new stuff in your goodie bags today:  the latest edition of The Answer Book and the Blue Book of Basic Documents.  (aren’t you thrilled?!)  You should also have a newsletter (Seven Lakes News – Parent Edition) for each girl in your troop.  I put one in for each registered girl in your troop.  Each new or re-registering Scout will receive a copy at open registration (September 10th).   I put several copies of the catalog in each bag, but not enough for every girl in your troop as we had approximately 370 Scouts last year and only received 200 copies.  Please have your Scouts share.   I’ll let you know if I have any left after registration.
· I am working with the Sands Cancer Center to get something going during October for Breast Cancer Awareness.  Plans are still in the works, but I will get info to you ASAP.
· We usually do Holiday cards for servicemen and women, working with the American Legion Post in Canandaigua. This is a really worthwhile activity to send cards to our lonely servicepeople overseas, especially this year with so much unrest.    I know how crucial it is to plan way in advance, so if you can set aside some time in October, you’ll be all set.   I will get the date when the cards are due, as well as size and addressing information to you shortly.
· Just a thought for leaders of older Scouts:  Do we want to have a separate lock-in for Cadettes and Seniors? We don’t seem to get a lot of older girl interest for it, other than those who elect to work it for service time or towards a badge.  Maybe include those Juniors who would be bridging that year – to keep their interest.  Please check with your girls and get back to me.
· I’m sure I’ve forgotten something, but I’m also sure the members of the Service Team who could make it tonight will be able to answer your questions.  Or, just email me and I will get back to you.
Next meeting – October 2, 2003


