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Passive L eader ship
Challenging the Alpha Theory
by Mark Rashid

While Mark gives much of the credit to the "old man" in his books for putting him on theright track with horses & a
very early age, he remains dedicated to finding quiet and effecti ve ways of communicating with horseson a daily
basis.

One of theways he does this is by atraining i dea he refers to as "passive leadership”. Recently, Mark was asked to
definea "pasdve leader™, and how it effects horses during training.

Wel, hereitisin anutshdl...

There aretwo typesof leadersin aherd situation. The alpha, or lead horse, that rul es by dominance, and passve
leedersthat | ead by example. The pasdve leaders are usually chosen by other members of the herd and are followed
willingly, while dphasuseforceto declare their placein the herd.

Passive leedersare usudly older horses somewhere in the middl e of the herd's pecking order. They are quiet and
consistent in their day -to-day behavior and don't appear to have much ambition to move up the "apha” ladder. Asa
result, there gppears to be no reason for them to use force to continually declare their podtion in the herd.

Alphas, on the other hand, are usualy pretty far from bei ng quiet and consigent in their behavior. They are often very
pushy, sometimes going as far asusing unprovoked attacks on subordinates for the simple reason of declaring their
dominance. As aresult of this behavior, the mgority of the horses in the herd will actualy avoid all contact with the
aphathroughout the day.

Thereason for this avoidanceisthat horses are designed to use the | east amount of physica energy possible throughout
their norma daily activities. A good exampleisa horse that p00ks. A horse may jump at something that is
unfamiliar, but he won't always run away fromit. Hewill only run away if it isabsolutely necessary. By doing this he
is saving energy in case heredly needsit. Thisisa"safety valve' that hashelped the horseto survive for over 50
million years. By not using energy unnecessarily, they will be able to use the sored energy in case of ared
emergency.

By following a pasd ve leader who uses the | east amount of energy throughout the day, (and that isn't congantly forcing

the other horses to use theirs) the horses are not only ableto say quiet and content, but they are also helping to insure
their own survival.

Passive leedershave "earned” that particul ar title with the other horses by showi ng them they can be dependabl ein
their passi ve behavi or from one day to the next. In other words, they | ead by exampl e, not by force.

This is the type of behavior that | try very hard to base my training on. Leading by example, not force, and by being as
consistent as possibl e from one day to the next.

| guess when it getsright down to it, it's more of an attitude than atechnique. It's being able to give the horse the
benefit of the doubt that they will try and do thingsright for you, and not constantly repri manding them for things done
wrong.

Mark Rashid
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