Differentiated Instruction

If you are already differentiating in your classroom, congratulate yourself and see what your next step will be to increase the differentiation in your classroom.  If you are just beginning, remember to do it gradually and in manageable parts.  

How will you differentiate?  You can differentiate by content, process or product.  If you choose content then you will differentiate the standards, objectives or skills you teach.  If it’s process, you will differentiate the way you teach the standards, objectives or skills.  It you choose product, you will differentiate what the students produce or demonstrate to let you know what they have learned and how well they have learned it.  Differentiation should always take into consideration the student’s readiness level, learning style and interest.  You can use an inventory to discover these levels.

How do you manage a differentiated class?  Make sure you have clear routines and procedures established.  Always practice the routines and procedures with the students until they become natural to them.  Talk about how they will move from one activity to the next or any other times they must move in the room.  Make sure they understand your rule about when to ask for help.  Some teachers prefer the “Ask 3” rule where they should ask 3 others first before asking the teacher.  Others prefer they ask their team or group members.  Students should have easy access to necessary materials so they don’t have to look or ask where to locate them.  They should also understand what to do with the work when it is completed.  Is there a special box or place to turn it in?  

Key Points for Differentiating

· Assignments should all have the same basic concepts and skills for the unit or study

· Work at different levels or tiers is different, but not more or less work.

· Create the activities so that they are all desirable so students won’t feel they are getting “stuck” with an assignment.

· Make sure none of the groups feel like their assignment is for a “low” group or struggling group.  Don’t use names, colors, etc. for the groups and if you have a Para-pro, make sure they don’t always work with the “low” group.

· At times, let students select activities they want to complete by their interest.  Use choice boards, tic-tac-toe, etc.  If someone in a “low” group chooses a higher level activity, give them the chance to do it.  If a brighter student chooses a lower activity, let them do it but encourage them next time to try an activity from another list.  Don’t make them think they can only do activities from certain lists. 

· Students need time to check in with the teacher on what they are doing.  Make sure there is time available for them to discuss the project with you in class.  This will help them clear up any confusion they may have or ask necessary questions.

· Set your expectations high.  Ask for excellent work so you can get excellent work.  Show them examples of what you think is good.  Don’t accept minimal work.

Why should we differentiate?  Differentiating is important because:

· Students have different abilities, interests, and backgrounds.  All things won’t be meaningful to them in the same way.

· Students learn differently.   If a child is too challenged, they will get frustrated and quit.  

· Students feel in control when they have more choices.  It is a great motivator and students will become more interested in learning if they are given choices.

· Students don’t all know the same things at the same degree of competency.  They will construct knowledge differently.

· It allows students to learn from the level they are currently.  Students are challenged where they need to be.  This increases their knowledge and interest in learning.

· It reinforces and extends concepts and principles of student learning.

· It makes students successful and success breeds more success.  Students will start loving learning and the love can be contagious!!

