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AVCE ICT:  Unit 2: ICT Serving Organisations
Types of Organisation

Types of Organisation

Organisations can be classified in several ways.

· Public and Private

· Commercial and Industrial

Public and Private

This classification uses the following headings:

Sole Trader - Private 

A sole trader is a small business run by one person. An example might be a local newsagents. That person takes all the responsibility for running and financing the business. He also takes all the profits. The owner has unlimited liability for the business, and so will have to fund any losses from his own pocket even to the extent of selling his belongings (house etc) to pay off his debts.

Partnership - Private 

This is where two or more people decide to join together to run a business. They mutually decide to invest an amount of money and receive profits according to the amount invested. Sleeping partners are those people that have invested money in the business but have no say in its running or management.

Private Limited Company - Private 

This type of company is one in which people are invited to buy shares. These people are generally friends and family. Each person purchases a share and is eligible for pro rata amount of profit. Equally the person can only lose the amount paid for the share, that is share holders have limited liability. The share prices are not quoted on the stock exchange.

Public Limited Company - Private 

Despite the name this is a privet company, in that only those people that purchase shares in the company can have a share of the profits. In the event of company failure they only lose the amount invested via the purchase of the share. The share prices are quoted on the stock exchange, and members of the public can buy shares in the company.

Public Corporation - Public 

This type of company is financed and managed by the government or government body. Funds are raised by taxation. Examples are the National Health Service, Education, Police and so on. They are not always run at a profit, but are principally available to provide an essential service to everyone including those that would otherwise be unable to afford it e.g. the National Health Service. In some cases they are there to provide an unbiased service which would be answerable to the public via the government e.g. the Police Force. 

Commercial and Industrial 

This is a simpler classification, using only two categories. The two categories are industrial and commercial.  

Industrial 

These are systems that use ICT in the manufacture of the end product. For instance ICT may be used for monitoring the production process or for controlling robots. Computer aided design (CAD) is an example. This type of ICT use is common in the manufacture of cars. 

Commercial 

These are systems that use ICT in their administration of the business. Commercial businesses use ICT in their provision of the product or service. An example would be a travel agency where information is accessed and bookings made via ICT. General examples would be booking systems like a travel agency or theatre, stock control like those employed by Tesco's - see the case study - and payroll processing in a business. 

If you require further reading or research see:

http://www.n-james.co.uk/technical/trading/sole.htm 

Neville James & Co. Chartered Accountants is a site with very good definitions of Sole trader, Partnership and Limited Companies, with advantages and disadvantages of each 
http://www.cabinet-office.gov.uk/index.htm  

The Government web site with good information on the Public Sector. 

Especially good is the link to the CITU (Central IT Unit) 

http://www.citu.gov.uk/ 

This is particularly interesting as it identifies how the government is modernising the government! 
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