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AVCE ICT:  Unit 2: ICT Serving Organisations
Management Information Systems.

Management Information Systems

A Management Information System is a computer system that is usually on a mainframe or minicomputer, designed to provide management personnel with up-to date information on an organizations performance, e.g. inventory and sales. These systems output information in a form that is useable by managers at all levels of the organization: strategic, tactical and operational. In the past sales reps from different areas reported to the same boss, now they just add reports to the Management Information System in the HQ and the boss could look at it at his convenience.

Advantages

· Quick and continuous access

· Cheaper in the long run as information doesn’t need to be transferred physically using paper

· Information is detailed as lots of people are reporting to it

· Easily updated

· Standard Format

· Easy to edit and manipulate

· Used to aid decision making

Disadvantages

· Hackers can hack into the system and look at confidential information

· Uses a windows interface for ease of use

· Is expensive to set-up the equipment

· Costly to train employees to the hardware and software that the MIS uses

· Can be too much dependency on the system and will take time to get set up again if there is a virus in the system 
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