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AVCE ICT:  Unit 2: ICT Serving Organisations
Sales, Marketing, Finance, Production, Site management.


Sales

The sales department sells all of the products that are manufactured by various organisations.

The sales department works with:

Marketing-the marketing department advertises the products that are being sold.  These two departments work very closely together, in order to achieve greater income.

Customer Support-this department needs to be aware of the new products on sale and how to use them, if they are to help customers to use them.

Production-the sales department needs to know what products are to be produced, they also need to tell Production the type of products that customers want to buy so that they can prepare orders in advanced.

Finance-needs to tell the Sales department how much they need to make in a certain time.  They can then reduce and increase the prices of their products.

Purchasing-check that goods are of high quality, that they are ordered and arrive on time.

Human Resources-advertise vacancies within departments and check that people are best suited in the job that they are doing.

Marketing Department
The marketing function specialises in advertising the product. It finds out what the customer wants. It also plays a part in the selling of the product to the end customer. They find out what the customer wants in a number of ways. Sometimes people get mail through their door with a questionnaire asking questions like, “What sort of products do you buy”? The questionnaires are then sent back to a marketing department and they see which sort of answers are the most common.

The marketing department works very closely with the sales department. In some cases they work so closely they are considered as the same department. The reason that they work so closely is because they both work in the same sort of area and the marketing department tells the sales department how to sell their products to the end customer. They also interact with the finance department because it costs money to advertise the products and the finance department helps them with costs of advertising their products. They can also work out approximately how much it is going to cost to advertise a product so they can work out how much money they need to give to the marketing department.

The marketing department uses I.T to advertise things on the Internet to design posters, special effects for television advertising, mass production of questionnaires and many more. The marketing department have a close relationship with the I.T department because they rely on them so heavily to help advertise their products

1) Finance

This department manages the financial transactions which occur from day to day.

Sales accounting

This deals with credit sales made to customers, meaning records are kept of amounts paid and amounts owed, this usually comes with invoices giving details of the supplied goods, quantities, prices and VAT.Credit sales are handled here, overdue payments need to be paid. Debt control is a major part of this section, for business profitability, computerised systems is needed to produce prompt up-to-date reports.

Purchase accounting

This function is concentrating on the supplier of the company. Controlling the amounts owed and payments made to suppliers of the services, goods or materials which are purchased. For example a computer manufacturer may keep records of amounts owing to suppliers of computer components. 

Nominal or general ledger

The general ledge keeps control of the financial summaries which may be produced from payroll, sales and purchase accounting. Computerised systems can automatically produce reports at the end of financial periods, such as a trial balance, balance sheet and a profit and loss account.

Who does finance work with? 

Stock control

Payroll

Human resources

Design

Production

Marketing

Distribution

Administration

ICT services

Summary

Finance has to work with a large proportion of a company, it is probably one of the largest departments. If heavily relies on IT within the company, to manage figures and assist in operations to save time and work.

2) Functions Of Finance

The finance department has lots of tasks to do, it has to make sure that the company doesn’t run out of money and that it is making enough profit, if the company does start to lose then finance has top see where the money is going and try and find a solution to the problem. The finance side of the company has to talk to many of the other parts of the company to make sure that everything is running smoothly.

The year-end is a busy time for the finance department as this is when they can see the profits and losses the finance department controls the wages of the workers and other expenditures. 

The finance department has to produce a report at the end of the year and then they show this to the person/people in charge to either show that the company is doing well or not so well.

Finance has to talk to several departments in the workplace; the main one that it has to talk to are sales because it has to say how many must be sold to make a profit, it also has to talk to manufacturing because if it costs too much to make then the price will have to go up and then sales will need to be spoken to again, everything has a knock on effect and the finance may need to negotiate several things before a problem is solved, it is the finances responsibility though to make sure that none of the other departments over spend and that they stick to their budget, if they don’t then it has to see why and what can be done about it.

What do the purchasing department do?

Keeps records of products that are bought
They decide what the company needs to buy

They buy everything for the company

What sections do the purchasing department interact with?

Sales

Production

Finance

Site Management

Research and development

How they use ICT in their department?

Keep purchasing records
Database with available products
Links with other sectors within the company

Database with the remaining stocks
Production


What the production team do?

The production team are in charge of the manufacturing of the products, they must take into account the necessary quantities that are required by the customers. With help from other team areas the production team must know exactly what is required.

Due to this the production teams interact with research teams and also with the sales teams.

ICT is a necessity within the production teams environment, they need skilled workers who can create hi-tech machinery and robots that will assemble whatever is being made. Things like spreadsheets will also be used so that they can monitor there sales in red, for example, and if it is good then more can be made in that colour.

Site Management

1.What Do The Site Management Team Do?

Site management are in charge of keeping the site in working from order. This includes keeping equipment safe and the premises to which they work in. Site management may include people like cleaners that are employed to keep the premises clean to people who are trained to mend the machinery.

2.How Does Site Management Use ICT

Site management use ICT to keep the site secure. Using security cameras and other security equipment does this. Site management may also be in charge of keeping the machinery in working condition.

3.Which Other Departments Work With Site Management?

The Site Management department will work with the production department to ensure that the machines are kept in working condition. 
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