Clive Morley IMO
                                                                                                                             
  September 2001 

[image: image1.jpg]HUDDERSFIELD
NEW COLLEGE



             

U6 – ICT A2-Level
Management Information Systems.

A Management Information System is a computer system that is usually on a mainframe or minicomputer, designed to provide management personnel with up-to date information on an organisations performance, e.g. inventory and sales. These systems output information in a form that is useable by managers at all levels of the organisation: strategic, tactical and operational. A typical use could be for sales reps from different areas each reporting to an area manager who then reports to a district manager, who collates these reports and then passes, processed reports to the director of area operations at HQ. Now the sales reps just add reports to the Management Information System, the MIS does all the processing and the director looks at it at his convenience.
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In basic terms the role of the Management Information System is to convert data from both external and internal sources into information that can be used to aid in making effective decisions for planning, directing and controlling the activities for which they are responsible.

Advantages

· Quick and continuous access

· Cheaper in the long run as information doesn’t need to be transferred physically using paper

· Information is detailed as lots of people are reporting to it

· Easily updated

· Information is provided in a standard format

· Easy to edit and manipulate

· Used to aid decision making

· Often uses a windows interface for ease of use

Disadvantages

· Hackers can hack into the system and look at confidential information

· Is expensive to initially set-up the equipment

· Can be costly to train employees to use the hardware and software associated with the MIS

· Can be too much dependency on the system, critical losses if system goes down?

· Virus’s in the system can cause major problems.

Desirable characteristics of a MIS as defined by Heathcote

1. They are flexible allowing for many different ways of analysing data and evaluating information.

2. They are capable of supporting a range of skills and knowledge.

3. They help managers get things done through interpersonal communication with other members of the organisation.

4. They should not require extensive periods of concentration because managers are busy people who switch rapidly between different tasks.

5. They should make it easy to interrupt the work and return to it at a later time.

6. They should protect a manager, as far as possible, from information overload.

 HOMEWORK:

For each of the 6 desirable characteristics as defined above, give an explanation (for instance) putting the characteristic into context.
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