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    Nowadays, a significant number of people in the globe know at least two different languages. Some of them may become or have become translators, whose jobs are to translate any possible texts from one source language to another target language. Perhaps in many people’s mind any bilinguals should be able to do the job. However, being only bilingual does not certainly make a good translation. To be a good translator, a person should also be “bicultural” in a certain extent. As suggested by Jin Di and Eugene Nida, language competence in the sense of being bilingual is not enough unless it is also matched by a person’s being bicultural. That is, he or she should also acquire the knowledge of two different cultures behind the two different languages.
A translator should always bear in mind that, any cultural misunderstanding will probably lead to mistranslation. In reality, people of different nations and regions, with their own cultural and religious backgrounds, tend to misunderstand each other easily as they are not familiar with other cultures. Even in Hong Kong, a so-called Asian International City where West meets East, many citizens do interpret some Western cultures incorrectly. One example is many believe that Boxing Day, the day after Christmas, is for us to unwrap the Christmas gifts we receive. So, in Hong Kong the phrase “Boxing Day” is often informally translated into Chinese as “拆禮物日” (literally means “Day of Unwrapping Gifts”). A news article dated 19th November 2008 from Ming Pao showed us this phrase in Chinese:
【明報專訊】由於聖誕節拆禮物日赴拉斯維加斯做騷關係，李克勤今年缺席「新城勁爆音樂頒獎禮」……
In fact, however, the Europeans and Americans traditionally unwrap their gifts as early as Christmas Eve or Christmas Morning, and Boxing Day is not for unwrapping gifts at all. So what is Boxing Day for? Let us look at the origin of Boxing Day first. There are several different stories for its origin, but all believe that it is related with “box”.

One is that every church on Christmas would place a donation box for worshippers to denote a gift for the poor. These boxes would be opened the day after Christmas, so it is known as Boxing Day. 

Another is that in feudal Europe, the landlords would give some annual rewards to their serfs the day after Christmas. Those rewards were in terms of practical goods such as cloth, grains and tools, and were put into large boxes. As each family of the serfs would receive such a box on that day, that is why it is called Boxing Day.
In UK, Boxing Day is related to the concept of “Christmas Box”. In English tradition, Christmas box is a clay money box placed in artisan shops for customers to donate money on Christmas. The box would be broken next day, and the money inside would be shared among the workers of the shop. This is one of the origins of the English name Boxing Day.
Then, what do the modern westerners actually do on this day? In UK, the tradition of giving money to workers still continues today. On Boxing Day, British householders will give small gifts or monetary tips to regular visiting trade people such as postman and milkman. In some work places, employers will also give a “Christmas bonus” to employees. In English, the term “Christmas box” now refers to these gifts and monetary rewards given to workers. Also, in colloquial English, the verb “box” can mean “to give a Christams box”, hence Boxing Day is the day for giving Christmas box. However, the major activity they have on this day is to go shopping, as shops and department stores traditionally have “Boxing Day Sale”. 
People in Hong Kong and other non-Western regions seldom know these traditions clearly. The rumour that Boxing Day is for unwrapping Christmas gifts has become so popular. Nobody knows who started this rumor. What we know is there exists a general cultural misundertanding, and such misundertanding leads to the wrong translation for “Boxing Day” as “拆禮物日” in Chinese. So, how should we translate the phrase? An appropriate Chinese translation may be “節禮日” (literally means “Day of Festival’s Gifts”), which is commonly used in Taiwan and Mainland China. “節禮日” can be interpreted as “the day for giving gifts of the festival”, that is the day for giving Christmas box.
Another common example is the Chinese translation for the word “Halloween” as “萬聖節” (literally means “Ten Thousand Saints Festival”), whose literal meaning actually refers to All Saints or All Hallows, the day after Halloween. In fact, the word “Halloween” is shortened from “All Hallows’ Eve(n)”, as it is the day before All Hallows. However, the majority in Hong Kong, as well as Taiwan and Mainland China, keep using the name “萬聖節”, an appropriate translation for All Saints, to refer to Halloween, and they do not know the day after Halloween is All Saints at all! This again shows that people do not familiar with foreign cultures, hence make mistakes in translation. An appropriate translation for “Halloween” may be “萬聖夜”, which can be interpreted as “the night before All Hallows”.
As the examples shown above, cultural misunderstanding leads to mistranslation. However, sometimes translators may have to deliberately “mistranslate” some texts for cultural reasons, such as to avoid cultural misunderstanding and cultural rejection, and to make the translation more attractive in a specific culture. One example is the Chinese translations for the name of the popular board game, Monopoly. In Mainland China, the name Monopoly was translated as “強手棋”, which can be interpreted as “the chess game of power”. By contrast, in Hong Kong and Taiwan the game was first named as “大富翁”, an unauthorized Chinese title which means “very rich man”, and later was given an official title “地產大亨” which means “tycoon of properties”. None of the above named the game as “壟斷”, the equivalent Chinese word for “Monopoly”, as it sounds odd to use an economic term for naming a game. Also, this term is somehow negative in economic sense so it might not be attractive. 

Moreover, the different Chinese names of the game show us the cultural difference between Mainland China and Hong Kong (and Taiwan). As you know, the original name of the game, Monopoly, as well as the game itself is quite capitalistic in nature. As China is a socialism-oriented nation, such game might neither be welcomed by the communist government nor be attractive to the public. So, when the game was introduced to China in 1990s, its producer named it as “強手棋”, a title without any capitalistic meaning. While in the capitalist societies of Hong Kong and Taiwan, the names like “大富翁” or “地產大亨” may be quite attractive to the public as they are associated with “money” and “rich”, which is the desire of everybody in the capitalist world. So, from this example we can see that translation may alter under different cultural backgrounds. A successful translation should be able to fit into the culture of the target readers or audiences, rather than only considering accuracy but ignoring cultural differences.
  In conclusion, it is really necessary for a translator to become bicultural. It is because cultural misunderstandings will result in mistranslations, and mistranslations will result in more cultural misunderstandings. If one believes that Boxing Day is for people to unwrap Christmas gifts and hence translates it as “拆禮物日”, children who see this translation will learn that Boxing Day is for unwrapping gifts. However, sometimes “mistranslations” can also avoid cultural misunderstandings and make the translation fit into the culture. Anyway, a translator should be always culturally aware of what he or she has to translate. A translator should bear in mind that, translation does not only involve exchange of languages, but also, more importantly, involve exchange of cultures.
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