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EDUCATION

MBA, Manchester Business School    
2003
–
2005

Focused on extending practical business background and developing multi-cultural team management skills. Completed on July 2005.
· Specialisation in marketing, strategy and retailing.

· 5 months completing 3 consulting projects for UK based clients (Hilti, Urban Splash and NSI) on marketing and international business development.

· 3 months MBA Internship  at MSN on the market test of their first pre-paid service.

· Formed 19 project teams with 86 classmates  for MBA assignments.

· Co-founder and Vice President of MBA Retail Club.

BSc, Istanbul Technical University, Management Engineering 
1993
–
1998

[Multi-disciplinary programme combining business, engineering and economics within top engineering school.]

Acquired a solid generalist business background supported with extensive quantitative curriculum and leadership skills within extra-curricular activities.

· Initiated the school’s first ever PR campaign with a strategy to publicise the degree program among prospective students in 7 top educational institutions. 

· Conducted a quantitative field research to investigate the adoption patterns of the web as a marketing tool among business organisations. Presented the results at inet-tr'98 conference.

WORK HISTORY

MSN Hotmail Pre-paid Test, Istanbul, MBA Intern                June – August  2004

[ MSN’s first ever pre-paid service and first 2GB premium email service  launched as a test market study for pre-paid payment systems in July 2004. ]

Identified key learnings and co-ordinated critical improvements with MSN Country Manager and virtual teams located in 7 countries. 

· Evaluated retail performance of pre-paid cards and formulated actions for further development.

· Analysed user feedbacks and communicated the service improvements to global teams.

· Identified technical, localisation, security and usability problems immediately and monitored the execution.

Mynet.com, Istanbul, Market Dev. and Research Supervisor 
2002
–
2003

[ Leading Turkish internet portal serving +4 million members with more than 30 online services for consumers, small/medium businesses and advertisers. ]

Directly involved in the turn-around process transforming a suffering dotcom to a stable and growing business generating profits from online subscriptions, e-commerce and telecom services.

· Initiated the Virtual ISP service. Delivered a watertight business proposition and successfully launched the service by co-ordinating more than 70 team members from 14 internal teams and external vendors.

· Increased the share of online paid services within total revenues from 15% to 35% by co-ordinating online marketing campaigns and executing continuous service improvements.

· Developed and launched new online paid services including internet access, premium email and classifieds. 

· Designed and launched new premium email service 2 months earlier than competitors (MSN and Yahoo).

· Managed the internal customer service unit and achieved a 500% improvement in the average response time capacity without software development, capital investment or hiring new staff.

· Trained and motivated 28 outsourced call-centre agents for 1 week and co-ordinated their telesales and support operations with the internal customer service unit.

Mynet.com, Istanbul, Research Executive   
2000
–
2002

Created measurement & consumer emphasis in a product oriented culture. Stretched the role of research from supporting function to value generation.

· Developed the portal online measurement system based on WebTrends and internal databases within 2 months; co-ordinated the operations and decision support process for 3 years.

· Boosted the corporate credibility in advertising market by launching the first measurement audits in Turkey. Co-ordinated external auditors and internal teams for 1.5 years.

· Led the complex migration towards new online advertising formats that enhanced advertising effectiveness, client satisfaction and competitiveness of Mynet.com in advertising market.

· Developed innovative online advertising propositions (reach based, targeted advertising packages) utilising insights gained from portal online measurement system.

· Conducted more than 20 online consumer surveys, 4 major web usability tests and conducted continuous competitive benchmarks.

· Coordinated 7 offline marketing research projects with external research agencies creating crucial input for the successful premium email service.

Turkish Armed Forces 1st Army Cmd Hq,  Istanbul, Lieutenant   
1999
–
2000

[ Protocol office of most visible army headquarters in Turkey, dealing with high profile visitors and official activities. ]

Improved leadership, project management and adaptation skills in highly stressed and unfamiliar environments.

· Planned and co-ordinated the Istanbul visits of more than 20 high profile international military delegations.

· Awarded distinction for high performance.

TNS Siar & TNS Piar Istanbul, Project Co-ord. & Res. Specialist 
1997
–
1999

[Leading marketing research agency in Turkey in ad-hoc research and its subsidiary, TNS Siar, specialised in Central Asia and Caucasus (Azerbaijan, Georgia etc.)  regions ]

Took ultimate responsibility of international marketing research projects and delivered excellent results for demanding clients. 
· Designed, planned and co-ordinated research projects in Turkey, Central Asia and Caucasus for blue-chips including Coca-Cola, Colgate-Palmolive, Toyota, Gartner Group, Panasonic, Castrol.

· Trained and led the local Kyrgyz team of 9 during the launch of first consumer survey in Kyrgyzstan.

· Analysed retail census data and completed projections for the first retail audits in Kyrgyzstan.
· Consulted with clients and prepared the final deliverables including research reports, presentations, statistical analysis and forecasts.

OTHER INFORMATION
Software
:
Web Trends (Web analytics), SPSS (Statistical analysis) and MS Office in advanced level.

IT Knowledge
:
Good understanding in web technologies. Experience with SQL and Linux.
Languages
:
Native Turkish speaker, fluent in English, learning German.

Nationality
:
Turkish national, holds work permit in UK by Highly Skilled Migrant Programme.
Hobbies
:
Improvised Cooking (simple, Mediterranean), Rafting, Latin Dancing, Independent   Cinema, Music (Classical, Opera, Rock, Jazz).

Date of Birth
:
1974
National Service
:
Completed on July 2000.
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