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Department Policies and Procedures

Department Mission Statement: 

To give students a knowledge and skill foundation regarding physical activity social aspects so that they may participate successfully in physical activity later in life at their skill level.  Focusing on skill and character development will do this.  The physical education teacher will model and guide students through the learning process by setting up challenges according to each student’s ability.  The teacher’s role in the program is to be a role model and a reliable resource to the student so that the student can grow mentally, emotionally, socially, and physically.  To determine if this is occurring will be measured through observation, cognitive tests, physical tests, and survey of attitudes.  

Uniform Policy:

Proper clothing and shoes are necessary for safety reasons.  To coincide with the school dress code, students will be required to wear the following uniform during PE.

Shirt:  Solid colored T-shirt (red, white, or blue) 

Shorts:  Khaki style or athletic shorts (Tan, Black, or Blue)

Pants:  Sweat pants or athletic pants or khakis (Black, Blue, or Tan)

Footwear:  Socks and tennis shoes (rubber sole shoes)

Other:  When outside student will be allowed to wear a hat and sunglasses for protection from UV light that is known to cause cancer when over exposure occurs. 

If a student has a question regarding clothing they are to contact the teacher to have the clothing approved.  In other words, if it is not listed above ask before you wear.

Penalty for not dressing out is 1 point per class, off their participation grade for the grading period.  If a student does not dress out they will still participate in class.  Depending on clothing and safety issues students’ will either fully participate or be assigned to something appropriate.  

Just because a student does not dress out does not mean they will be inactive in the class. They will just lose points from their participation grade per class period they do not dress out.  
Absence and Excuse Policy:

Students are expected to attend class daily.  However, there are times when a student can not participate in PE due to short term, unexpected illness or injury.

Medical or Excused Absences:  

Note from parent or guardian is good for 1 or 2 days.

Note from doctor is requires for 3 or more days.

Extended doctor’s excuses (5 or more days) will be handled on an individual basis.

Excuses from class due to menstrual related problems will only be accepted from a doctor.  

Make up work for excused absences:

It is impossible to duplicate workouts, games, activities, experiences, and interactions of class time.  It is the responsibility of the student to make arrangements with their teacher to complete all make-up work. 

Students will have 3 days to make arrangements with the teacher so that they will receive full credit for participation.  

Possible arrangements are:


20 minutes of a physical activity related to the unit


20 minutes of jogging around designated area


Etc.

Unexcused absences:

Student will not be allowed to make up any work if their absence is unexcused. A grade of 0 will be given for participation on days that unexcused absences occur.  

Locker room policies

Each student will be assigned an individual locker.  NO SHARING LOCKERS!  Students will provide their own locks if they want to lock their locker.  The department is not responsible for lost or stolen items.  Students are encouraged to leave valuable items at home.  Be sure to lock all valuables in your locker.  

Students will have 5 minutes at the beginning and end of class to dress out.  Between that time the locker room will be lock and the teacher will hold the key.  No students will be allowed back into the locker room until it is time to dress in.  If student must use the restroom during class they will be instructed to use the closest public facility in the building.  

Classroom Management Plan

Check list for preparing the environment

____ Inspect facilities for safety

____ Inspect equipment for safety

____ Comfortable room temperature (when applicable)

____ Set area up for activity

____ Prepare equipment

Distribution and Collection of Equipment

The squad leader is responsible for acquiring equipment needed for their squad.  This person is also responsible for collecting and returning it.  Each member of the squad will have the chance to be the leader.  

Collection of assignment and tests

All assignments and test are to be placed in the inbox hanging on the west wall of the gym.  Each individual is responsible for placing their assignments and tests in the proper place in order to receive credit.  The inbox will be clean out between classes so that it is empty for the next class to use.  

Pre-class activities

After dressing out students are to enter the gym and begin their pre-class activities while waiting for instruction to begin.  Instructions of what to do will be placed on the dry erase board and should be followed immediately upon entering the gym.  Music will be played during this time.

Roll Call Procedures

All students will be assigned an area to stand for roll call.  Students will be given 20 seconds to get to their spot/area after the music from pre-class activities is turned off.  The teacher will use a grid to mark areas that are empty.  From there we will go into the warm up.

Warm-up and Fitness activities

A variety of warm up activities will be used through out the program to keep the students interested.  All warm ups and fitness activities will include at least two of the following components: cardiovascular, muscle strength, muscle endurance, and flexibility.  According to the unit we are working on, skills for the unit may also be incorporated into these activities.

Method of gaining students attention and giving directions:

A short and sharp double whistle blow will be used to signal students to stop what they are doing and pay attention to the teacher.  Along with the double whistle the teacher will raise his/her hand for a visual cue.  Upon the whistle students are to place what they are playing with in front of them and stand silently and wait for instructions.  Once everyone is still the teacher will motion for the students to gather in front of her/him and have a seat by placing the hand on his/her head.  

Directions will be brief, concise, and clear.  The teacher will tell the students the signal or when to start, what they are to do, and then say go.  Directions will not be given until everyone’s eyes are on the teacher and their mouths are closed.  

The class will wrap up with a session of questioning to check for understanding of the unit and activity.  Upon completion of the questioning squad leader are to collect their group’s equipment and return it in its appropriate place.  All other students are to head for the locker room to dress in.  

Utilizing teaching formations

Columns will be used during roll call.  All students will be assigned a spot in the formation that they must be present in during roll call to be counted present.  According to activity students will form a semi circle around the teacher to listen for directions and instructions. Students in the front of the formation will be asked to knell so that students in the back can hear and see the teacher.  

During activities the students will be assigned to partners or small groups.  Partners and groups will change on a daily basis to insure variety of social interaction.  

Organizing groups or teams

A variety of the following methods will be used.

Choosing teams - teacher or class will elect team captains.  Only the following methods will be used when choosing teams.  


1.  Choose teams privately from roll.


2.  Random drawing of names and called out a listed in ABC order.

Assigning teams – will be done by the teacher to ensure equal teams.  This method will be utilized most often.

Random - Students will be asked to get into groups of 4 (or any other number) or teacher will randomly tell a group of four student to a designated area or station.

Variations will be used to keep students interested.  Passing out cards with numbers, shapes, or colors and have the groups get with students with the same card.  

Supervision of class activities

The teacher will remain around the perimeter of the play area so that everyone is in sight and easily assessable.  the teacher will not be able to become involved in any games because it is their responsibility to keep their eyes open and alert of what is going on during the class period.  

Adaptations to interruptions

Fire drill:  Students will line up at the appropriate door designated for exit.  Student are to remain quiet and in a single filed line.  Students will line up in alphabetical order so that the teacher can take roll quickly.  The teacher will designate one student quickly to check the bathrooms and one student to retrieve the emergency handbook. These students are the last ones to leave the building behind the teacher.  

Accident plan:  When and accident or injury occurs during class the follow procedures will be followed.  

1.  Teacher will order one student to retrieve the first aid box, one student to find the school nurse (go to the office if nurse is not in his/her office), and one student to call 911 if necessary.  The teacher will post a procedure card by the phone for the student to follow when calling 911. Finally have another student find the designated supervisor that you made contact with to cover the class.

2.  After the accident has been taken care of the teacher and witnesses must fill out an accident report as soon as possible.

3.  File the accident report.

Utilization of Student Leaders
Purpose:  to provide assistance to the teacher and to improve leadership skills.  

Responsibilities include:

· Preparing play area

· Leading exercises and drills

· Demonstrating skills

· Assisting with media hardware

· Assisting with test administration and scoring

· Providing individual assistance to students

· Assisting with other duties, according to interests and abilities

To be a student leader all interested must obtain an application from the teacher.  Upon approval into the role the student must attend a workshop conducted by the teacher in order to be a student teacher.

Classroom motivation
It is the teacher's responsibility to provide a classroom environment that encompasses a variety of activities so that students will remain interested.  When the teacher sees that something is not working it is their responsibility to make changes accordingly.  The teacher will work to include everyone and keep him or her interested.  This will be done by giving students a sense of ownership in the activities that they participate in while also being a disciplinary when necessary.  

Behavior Management Plan
Classroom Expectations

During physical education class students are expected to adhere to the following:

Extended version

1. Treat the teacher and other students with respect by recognizing and accepting individual differences.  Also, have respect for the gym and the equipment by not vandalizing it and using it improperly.  Respect yourself by participating to the best of your ability.  
2. Show sportsmanship like conduct by encouraging others to try their best, helping others when they need help, and by being positive when the team loses or not gloating when the team wins.

3. Use physical contact only when the activity calls for it.
4. Play fair by adhering to the established rules of activity.  In many cases you will be your own referee; it is up to you to play by the rules.

5. Always keep safety in mind.  Know your surroundings and remain aware.  Always follow directions.
Abbreviated Version to be posted in the classroom

1. Treat yourself, others, and the equipment with RESPECT!

2. Display sportsmanship like conduct.

3. Keep your hands and feet to yourself.

4. Play fair and honestly.

5. Safety is always # 1.
Discipline Practices
Since every student is unique a combination of discipline practices will be used in the classroom.  

Assertive discipline, reality therapy, and reflection zone will be combined and put to use in hopes to meet the needs of all students.  
Assertive discipline is when the teacher:

· Establishes clear expectations.
· Communicate them to students.
· Teach students how to meet them.
· Provide consequences (Found under negative consequences - 5 steps).

Reality Therapy is when the teacher:

· Identifies the inappropriate behavior

· Identifies the consequences of the behavior.

· Makes a value judgment about the behavior.

· Makes a plan

· Follows the plan.

Reflection Zone is:

· An area to reflect on a situation or misbehavior.
Consequences
Positive:  These are ideas of possible positive consequences for students that meet the classroom expectations.  Each class will have an opportunity to share their ideas and each class will vote on the rewards that apply to them.
Recognition 

Happy Gram to Parent/Student 

Recognition in daily bulletin 

Smile 

Pat on back 

Display work 

Standing ovation 

Round of applause 

Encouraging words 

Privileges 

Library pass 

Free time 

Choice of where to sit 

Use of equipment 

Allow to do special activity 

Choice of music 

Early to lunch 
Tangible Rewards 

Snacks 

Free pass to event 
Video treat 

Bonus points 

Video game tokens 

Extra credit 

Homework Pass

Negative:  Students that do not follow the classroom expectations will follow the following hierarchy of steps.  
Step 1 (Yellow Card):  Verbal reminder of expectations.
Step 2 (Orange Card):  Reflection Zone for 3 – 5 minutes 
Step 3 (Red Card):  Reflection Zone for 5 – 10 minutes and Parent Notice filled out by student 
and signed by the student, teacher, and parent/guardian.  Phone call to parent/guardian if 
necessary.  

Step 4 (Purple Card):  Reflection Zone for remainder of class and parent conference is set up.

Step 5 (Black Card):  Administrative Referral

In order to encourage other students to not provoke misbehaviors the colored cards will be used accordingly.

Each class will start out with 100 points each week starting on Monday.

When a misbehavior occurs during their class by any student the appropriate colored card will be placed in that class’ box.  At the end of the day Thursday the teacher will add up the point accordingly:


Yellow Card = 4 pts.


Orange Card = 8 pts.


Red Card = 12 pts.


Purple Card = 16 pts.


Black Card = 20 pts.

The total for each class will be subtracted from the total 100 points.

The class with the most points will be given “Choice Day” on Fridays, which will be determined through class voting.  The choices from which they choose will be determined at the beginning of the semester.  

