Aims for the next 1-3 Years

Business Development 
– 
to increase the area’s economic base

Community Involvement 
– to increase community ownership and the volunteer capacity to benefit all of our citizens

Infrastructure 
– 
to address the housing and essential service needs of our residents

Recreation and Livability – 
to increase the value of our community’s amenities to our residents and visitors

Public Services 
– 
to advance the safety, health and well being of our citizens
Strategic Objectives

Business Development

Strategic Objective 1:  By Fall 2003, formally establish an Atkins Chamber of Commerce to lead projects and programs in business growth and retention that is beneficial to a small town setting, preserving our community values and quality of life
Responsible:
Local Business Task Group

Strategies

1.  Determine the purpose of the Chamber of Commerce

2.  Write and file By Laws, articles of incorporation, & filing with Secretary of State

3.  File for IRS 501 c(6) status  (non-profit, membership organization)

4.  Select initial Board of Directors 

5.  Identify potential funding structure for a private/public partnership

6.  Develop a 1-3 year Action Plan and potential budget

7.  Schedule a meeting with Atkins City Council to present the Action Plan and seek endorsement of the new organization

8.  Publish the Chamber Action Plan, hold a kick-off celebration and recruit members.

Strategic Objective 2:  Launch a campaign to fund the first three years of the Atkins Chamber of Commerce’s programs and operations by Fall 2003.

Responsible: 
Atkins Chamber of Commerce – Finance Committee

Strategies

1.  Structure funding strategies based on organization’s fiscal calendar year according to the By-Laws

2.  Develop a projected budget based on 1-3 year Action Plan (projects, programming, operations and staffing)

3.  Develop a funding strategy to raise necessary financial resources based on proposed Action Plan and budget (public funds, membership campaign, etc.)

4.  Contact City Council members and other community leaders to discuss on going financial support for the establishment of the Chamber

5.  Prepare and present a formal proposal to the City Council to request partnership funding

6.  Launch a membership campaign for private funding based on a 3-year membership pledge, in conjunction with the kick-off celebration

Strategic Objective 3:  Revitalize the appearance of downtown Atkins by developing a façade improvement program that will result in 2-3 improvements by December 2005.

Responsible:
Atkins Chamber of Commerce and City of Atkins

Strategies

1.  Identify and research small communities with similar improvement programs

2.  Develop a strategy for securing program funding

3.  Develop design guideline recommendations for the program concerning materials, design, appearance, application process, etc.

4.  Establish and detail how the fund will be structured (50% matching with property owner) and managed

5.  Draft a program brochure and present program to Atkins City Council – requesting financial support for façade improvement program

6.  Appoint an advisory board to market the fund, review applications and dispense funds

7.  Educate the private sector on new façade improvement program presenting to businesses, media & financial institutions

8.  Promote and hold recognition event for first project utilizing the program

Strategic Objective 4:  Implement a business recruitment plan to increase the number of businesses (retail, service and commercial) to meet community needs and desires, in addition to increasing the number of local jobs and commercial tax base by December 2005. 

Responsible:  
Atkins Chamber of Commerce – Business Recruitment Committee

Strategies

1.  Review any existing community surveys or retail assessments

2.  Develop and update a building and land inventory that documents total square footage of available retail/service space

3.  Develop targets based on available sites and buildings, existing business mix and gaps or leakages in the market

4.  Identify commercial land and consider taking options for property appropriate for commercial growth

5.  Develop and publish a listing of various economic development resources (financial and other) that will be of benefit to retail, commercial or professional services, to include technical assistance, leasing negotiations, façade improvement program, financing, networking and private development partnerships that provide funding/ownership of buildings to create needed businesses in the community

6.  Obtain testimonials from several of the businesses already doing business in Atkins (testimonials will be linked to the types of targeted businesses and will be included in the recruitment package)

7.  Prepare property profiles.  Obtain lease/selling process of available properties along with conditions based on owner information

8.  Develop a business recruitment folder with inserts to include a profile of available space, existing business testimonials, market area study summary, a brochure depicting the area’s amenities and available incentives

9.  Share business targets and marketing approaches with allied development partners and solicit their assistance

10.  Create a database and develop a targeted contact program to prospective businesses

11.  Organize and conduct a “Sell Atkins” recruitment program initiating one-on-one contacts

12.  Update and include available retail/commercial property listing in on City website

Strategic Objective 5:  Support local businesses by holding two special promotions each year to increase awareness and levels of “buying local.” 

Responsible:  
Atkins Chamber of Commerce – Retail Committee

Strategies

1.  Survey/interview local business owners to measure the need for and interest in promotional events

2.  Establish a retail committee to set a schedule of promotions and business events for the year, determine co-chairs and implement

3.  Conduct follow-up evaluations to determine its effectiveness

Community Involvement

Strategic Objective 1:  Establish an program welcoming and encouraging residents to become involved in the community within 2003.

Responsible:  
Absolutely Atkins Committee and the City of Atkins Community Director

Strategies

1.  Create a welcome committee of diverse individuals (ages, background, gender, and interests)

2.  Develop welcome  folder and community marketing materials to include a listing of organizations, churches, calendar of events, volunteer opportunities and local contacts

3.  Organize and develop a community web page and insert to the City newsletter outlining community involvement information and opportunities, as above,  

4.  Make personal visitations to new residents and targeted visits to current residents

5.  Work with community groups and real estate agencies to provide newcomer lists

Strategic Objective 2:  Facilitate a community matching process between prospective volunteers and community groups with various projects and events by Fall 2003.

Responsible:  Community Director, City of Atkins

Strategies

1.  Develop a “hot sheet” of monthly volunteer opportunity projects

2.  In cooperation with the school district, create a youth volunteer program promoting volunteers, community service and development of leadership skills

3.  Showcase, in the community newsletter and web site, local service projects

4.  Initiate a volunteer Wall of Fame recognizing exceptional volunteer efforts

5.  Serve as a clearinghouse to coordinate fundraising projects

6.  Contact Iowa State Extention to provide leadership training to encourage greater community involvement

Strategic Objective 3:  Revitalize the Atkins Community Club by Spring 2003.

Responsible:  
Atkins Community Club – Board of Directors

Strategies

1.  Select Chairs and Co-Chairs for various planned events and projects

2.  Encourage local organizations, schools, and churches to sponsor participants from their organization to serve in volunteer leadership roles in the Community Club

3.  Promote the Community Club projects/events and actively recruit volunteers

Community Infrastructure

Strategic Objective 1:  Increase affordable housing opportunities through the construction of housing in the $115,000 to 125,000 range by December 2005.

Responsible:  
Atkins Chamber of Commerce – Housing Committee

Strategies

1.  Review community housing needs assessment 

2.  Designate targeted land use areas for new housing development and evaluate current infrastructure

3.  Prepare land option proposal for current property owners and negotiate sale of property

4.  Identify and recruit moderate level housing developers and utilize TIF funding to lower developer cost for construction

5.  Develop a promotional campaign for housing opportunities in Atkins and market new development and available incentives to prospective homebuyers

Strategic Objective 2:  Monitor, on an on-going basis, new development to ensure minimum negative impact from storm water runoff and improve storm sewer system, if necessary.

Responsible:  
City of Atkins – Planning and Zoning Commission

Strategies

1.  Review proposals for future developments

2.  Instruct City Engineer to assure adequate drainage

3.  If curb and gutter is desired or necessary, assess cost to developer or homeowners

Strategic Objective 3:  Accommodate future community growth by increasing water supply by drilling a new well near the soccer field area and increasing the capacity of water treatment by December 2007.

Responsible:  
City of Atkins

Strategies

1.  Fund the project with the use of TIF funds to accommodate community growth

2.  Assess current water treatment facility

Strategic Objective 4:  Develop a streetscape plan for downtown Atkins increasing the aesthetic appeal of the area by June 2004.

Responsible:  
City of Atkins and Atkins Chamber of Commerce

Strategies

1.  Identify potential consultants for downtown district streetscape plan including (i.e.) ISU Department of Landscape Architecture’s community visioning program and student interns’ www.iastate.edu/visioning 

2.  Apply for the program and identify specific expectations

3.  Form a visioning committee to work with ISU Landscape consultants

4. Research potential funding sources to implement downtown district plan

5.  Identify properties in need of clean up, repair and/or improvements

6.  Make one-to-one contacts with property owners to encourage local businesses and property owners to improve their properties

7.  Establish and enforce appearance standards for downtown district and outlying commercial clusters

Recreation and Livability

Strategic Objective 1:  Engage the community in the development of a new ballpark and pavilion by September 2005.

Responsible:  
City of Atkins – Community Director, and Community Ballpark Committee

Strategies

1.  Identify Community Ballpark Committee and recruit

2.  Determine location, site design and estimated project costs of new ballpark (including pavilion, restrooms, storage and concessions

3.  Secure land option

4.  Select fundraising Co-Chairs

5.  Determine fundraising goal and design community campaign

6.  Involve appropriate community groups and organizations, including youth

7.  Obtain pledges

8.  Organize a community ground breaking ceremony and begin construction

Strategic Objective 2:  Develop and implement a three-year capital improvements plan for the playground and parks by June 2005.

Responsible:  
City of Atkins – Community Director

Strategies

1.  Prioritize infrastructure improvements with potential funding sources identified

2.  Conduct focus groups planning input and identifying specific improvements

3.  Organize planning initiative and prepare a planning schedule 

4.  Determine total costs for improvements over a three-year program

5.
Incorporate annual component into City’s annual budget

6. 
Determine the level of private sector or other public sector funding that will be necessary

7.  Write grants and conduct a capital campaign

Strategic Objective 3:  Hire a Community Director to coordinate community related projects and activities and enhance communications and community involvement by June 2003.
Responsible:  
City of Atkins - Mayor

Strategies

1.  Appoint a search committee to provide input for scope of the position and development of a job description

2.  Investigate recent college graduates with degree in Leisure Services or communications/PR

3.  Secure funding support from City Council and/or in a shared position with another entity

Public Services

Strategic Objective 1:  Initiate plans, by January 2007, to construct a new library/city hall to provide better service to the citizens of Atkins.

Responsible:  
Library/City Hall Building Committee

Strategies

1.  Create Committee and determine its purpose

2.  Evaluate and locate a desirable site

3.  Select architect for building design

4.  Determine total project costs

5.  Determine all funding possibilities 

6.  Design and organize a funding campaign to include grants

Strategic Objective 2:  Develop and implement a Curbside Recycling Program by July 2003.

Responsible:  
City of Atkins – City Council

Strategies

1.
Contact various contractors to get bids for the service
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2.
Educate the public of the importance of recycling to receive refund from the County

3.  Encourage total participation and provide for non-compliance
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