ALL INDIA BSNL OFFICERS’ ASSOCIATION

CHENNAI TELEPHONES

No. AIBSNLEA/CHTD/ExtendedCEC/08-09/02                 DATED: 06&17.03.2009. 

Dear Comrades,
While profusely thanking you one and all for the solidarity shown towards the Circle Body it is my duty to submit the following facts and figures before our members so that the double standard adopted by our CHQ Leadership in all the important issues that affect our career growth in BSNL is brought to light. 
(1).  Management Trainees Recruitment:  In the Joint meeting of Circle Secretaries  of both AIBSNLEA and SNEA held at Hyderabad, it was categorically told by the leadership that recruitment of Management Trainees can not be avoided and we are to accept this. Instead we should get integration at JAG level. Both the Associations joined the Committee constituted by BSNL and officially agreed for recruitment of Management Trainees, but the newly formed Associations of direct recruit JTOs opposed it. Afterwards they launched agitation and even stalled the recruitment process, though the Notification was issued through News Papers inviting applications for recruitment. They went for agitation and BSNL had to buckle down, with held the recruitment process and formed a Committee. This is certainly a slap on the leadership of both these Associations. Our leadership now feels embarrassed. It is learnt that when they met the Officers in the Committee, they could not hide their embarrassment and reported to have told that they are convinced and got their membership agreed for recruitment of Management Trainees as per their discussions with senior Officers and at this stage if recruitment is stopped their position will be very bad. 
              This is a clear case to prove that our leadership is not sincere to the members and what they told us so long is false. They are at hands-in-gloves with the Management and do not hesitate to sacrifice the interest of their own members for the reasons best known to them.
                    (2). No regular promotion:  It is almost nine years since formation of BSNL,  there has been not a single regular promotion to STS level  posts. Our leadership failed to get our dues and concentrated only on ad hoc promotion. It is certain that regular promotion can not be denied for long. One day or the other it will certainly come. But can our leadership give us back the benefit from the date when it was due?    
                    (3). Promotion Policy:  Our Association i.e. AIBSNLEA had suggested a promotion policy in 2005 that was in the line with the promotion policy that was offered to us at the time of our absorption. The policy suggested was that promotion for Executives up to SG JAG level be on time bound manner and post based promotion should come only beyond SG JAG level. This policy was not only in tune with the promotion policy offered to us by the Management; but also in the same line as available in all other CPSEs. AIBSNLEA followed it up even in 2006. But subsequently, the Association forgot about its own decision and joined hands with SNEA to demand time- bound up-gradation of scales and post based promotion for each and every level i.e. in the same line as were in the Government to putting a full stop for career opportunities for the Executives. Our leadership not only surrendered to the designs of other Association  but also proved to be having no direction, principle and conviction.
                    (4). Following BSNL’s foot step to reply the questionnaire of 2nd Pay Review Committee: Our Association leadership did not feel to call for a meeting of CWC, form Committee to prepare itself to face the 2nd PRC. It worked on its own and heavily depended on BSNL’s official response to 2nd PRC on the questionnaire. It toed with the official line of BSNL to oppose creation of a separate category for most deserving Companies and pleaded for retention of 4 categories of CPSEs. It is, however, the 2nd PRC’s own wisdom backed by feed back from Officers’ Associations from other CPSEs that it recommended for five categories of CPSEs putting BSNL also in the highest category. Our Association leadership was seen to be more interested in higher pay for CMD and Board of Directors than its own members.
                    (5). Demand to down grade existing pay scale and failure to take advantage in getting next higher pay scales:  When  Government issued Orders for revision of IDA pay scales, an opportunity came at least to get some pay scales upgraded which was within the power of BSNL and DOT. No DPE approval is needed for this. But Instead of asking BSNL to upgrade our pay scales even at the level available in MTNL, our Association demanded to maintain same differences and even demanded down gradation of pay scale of SG JAG from existing E-7 to E-6. No doubt, they asked for standard pay scales for JTOs and SDEs. But for DEs and DGMs, they asked for replacement IDA pay scales only and no replacement scale was asked for Sr SDEs/Sr AOs. This clearly proves that our leadership did not have any home work and act against the interest of the members. When the Association can give call for agitation every alternate day even on non-issues, why it did not demand up gradation of all pay scales from JTOs level to DGM level i.e. E-2 to E-6 and launch an agitation? They were rest satisfied with whatever BSNL is pleased to give and then congratulate each other on their “success”.
                 (6). False call on ITS absorption:   Our Association leadership failed to understand the pulse of the members on this sensitive issue. They want to prove that they are serious on the matter and is not hesitant even to go in for a Strike for this matter. But what is the actual reality?  Is it not our Association in October 2005 which opposed DOT’s order for repatriation of the Group A Officers, who did not opted for absorption and signed a joint Resolution with other Unions/Associations requesting to MOC so that DOT do not go “aggressively” to ask them to be repatriated and consider their just demands? Now, again, a call for agitation has been given with some Unions and SNEA about ITS absorption. But what for? The Notice is to the demand for ITS Absorption. But the Notice also says  that the “…concerned expressed by ITS Officers are not settled….”. Is it not now clear what actually our leadership is asking for? Is it for ITS absorption or help them to get DOT agree for their demand for prolonged deemed deputation? How long the membership can be taken for granted?  Can we forget the net result and the hidden objective of strike call given a few months back to repatriate the absorbed Group B Officers back to DOT?  Thunderous call was given to repatriate us back to DOT since ITS Officers are working on deputation. It was said that the objective of this strike call was to put pressure on DOT to end the deemed deputation of ITS. But the leadership called of the agitation when they were told that absorbed Group B Officers cannot be repatriated back to DOT. The leadership felt satisfied because this agitation could not damage the interest of ITS, rather their position as deputationists became more solid. A big slap on their face by DOT Secretary did not deter them to congratulate each other on the success (!) on their agitation.        
                (7) Phobia for agitation:  Our leadership now seems to be agitation maniac. Every now and then there is call for agitation. They feel that they are at liberty to give call for agitation when ever they want – whether there are justifications or not. Recently there was a call for agitation on reported calling back of pay revision file by CMD from DOT to reconsider the Board approved pay fixation at 30%. But it finally transpired that no file was sent by BSNL to DOT on pay revision. Only a proposal was sent in letter from and CMD, BSNL did not call back any file. BSNL was required to give only a reply to a query raised by DOT. This was a part of the routine process and BSNL sent the reply promptly. The agitation had to be called off in the same manner as the strike call on the issue of repatriation of absorbed Group B Officers was called of. The irresponsible attitude of the leadership has already created a situation when membership is not ready to response. It may so happen that when agitation will be really required, there will be none to respond.        
              (8) No democracy:  The leadership do not want to listen to the views of others even in internal meetings. No free and frank discussion is welcome.  Any one who dares to express views which are against the views of the leadership is being targeted as follower of some one else. He is said to be involved in anti association activities and threats given for his removal. All efforts are taken to see that their members’ problems remain unsolved to prove him ineffective. So that finally such upright and honest base level leaders succumb to their pressure and whims. There is no democracy and only sycophants can survive.  
             (9). Enjoy at the cost of members:  The leadership believe in the theory of enjoying at the cost of the members. The Association money is being spent for their enjoyment. Be it to weekly travel to home, honorariums, ………………… etc. Such lavish spending is unheard and unexpected. 
          (10).   No concern for AIBSNLEA’s stake:  The present leadership has no plan or concern for AIBSNLEA’s future. Verification of the membership is on the cards. But there is no effort to have the lead. It seems that it has already conceded its defeat to some other Association. Perhaps this suits the leadership. With further erosion of membership base, it will be easier for the leadership to dictate and enjoy. Because there will be no one to question them.
Comrades, A careful scrutiny of this report will clearly reveal the other face of our CHQ and let us resolve to fight to the finish and bring back the old glories to our organization AIBSNLEA. Let no one else be allowed to achieve their hidden agenda through AIBSNLEA platform. Let us not allow such a strong and united Association be hijacked to satisfy the ulterior motives of a few vested interests.
Be United!                                                                   Buy & Save our BSNL Product!!   

Yours’ Comradely, 
(P.UDAYASURIYAN)     
CIRCLE SECRETARY      
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