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Objective
Flowers are the messengers of our most sacred feelings. They have a language of their own. As gifts they are capable of expressing all shades of feelings and passions. Objective of Romance Florist is help you to convey your thoughts and love messages to your friends, associates & loved ones. We have been diligently serving and fulfilling all our customers' floral needs, regardless of the occasion. Our network of expert local florists’ guarantee that your flowers arrangement will be fresh, hand delivered and of the highest quality. We have all the experience to guarantee complete satisfaction on every order placed through us. 
Company Overview

Romance Florist was founded in year 2000, which established with experience in the Flower Business. The ownership of our businesses is in the form of partnership which involves five members, that is Khoo Hui Ching, Leong Yack Chan, Sam Kun Jen, Tan Lay Wee and Teo Meng Pek. The continuous support and encouragement from our valued customers has helped us to establish and expand our business all these years. We have grown from a very small outfit to quite a sizeable florist to date. In order to provide a more efficient service to our clients, we are now operating from two premise, both strategically located. One is in the heart of Kuala Lumpur and the other is in Petaling Jaya, an adjacent satellite township. Despite our continuous growth in the Flower Business, we have not lost our integrity and vision, and will continue to serve all our valued customers with the utmost care to their fullest satisfaction.

 Services and Product in Romance Florist

 Product

· Fresh-cut flowers (E.g. roses, sunflower, daisy, tropical flowers…) for all 
                  occasions such as Birthdays, Valentine’s Day, Mother’s Day, Father’ Day, 

                  Anniversaries, Congratulations, New Baby.
· Funeral Flowers
· Wedding Flowers
· Mixed Bouquets
· Arrangements
· Potted plants
· Gift baskets (E.g teddy bear)
· Fruit Baskets
· Chocolates/Sweets
Services
100% Customer Satisfaction

· Our commitment to delivering the best customer service and what we had 

                  promise.

      Guarantee

· We guarantee fresh and beautiful floral arrangement and quality gifts that will

                  make the customer’s recipient happy.

· We can redeliver the flowers if the customers are not satisfied and we are 

                  contacted within 48 hours.

      Security

· The protection and security of customers information is ones of our top priorities. 
When customers placing an order on online, the customers can rest assure      knowing your information is kept safe. Our site supports secure online purchasing through our SSL (Secure Socket Layer) technology. SSL encrypts your order information to avoid the decoding of that information by anyone other than our company.

Payment
· Cash
· Credit card
     Delivering
· Offering FREE delivery service for all floral orders placed with us on-line. There
                  will be no service charge for all items to be delivered within our delivery 

                  coverage in Malaysia.

· The amount you see is what you pay.

Market Analysis-target Audience

Romance florist will be focusing on those customers who want to delivery flowers to their beloved during the special event such like Valentine’s day, Mother’s day, Father’s day and so forth. During this event a lot of customer will demand flower, so we will design different kind of flower packages in order to increase demand; thus, our company will be more profitable. Besides this, we also focus on some event such like graduation, funeral, newly open shop, marriage ceremony and so forth. 

The next focus is teenager because from research we found those teenagers are more willing to spend money for buying flower to their beloved if compare to adult. Recently, we are offer online order services to all users, so the user can buy the flowers through network. In order to make this service more effective and reliable, our florist company uses Verisign, a leading provider of Internet protection services, including digital certification, to secure every transaction. We also use Secure Sockets Layer (SSL) technology that encrypts your order information to avoid the decoding of that information by anyone other than us. All private information that you send us (including credit card numbers, names, addresses, and telephone numbers) is encrypted and cannot be read by anyone as it travels over the Internet. Therefore, customer can deal transaction more safety. By using this way, customer can use their time for other purpose and our company also can gain competitive advantage.

Name of competitors and their website

1. So-Sen Floral Art Centre Sdn.Bhd

     www.sosenflorist.com



2. Flower and Gift Shop Malaysia

www.gift-malaysia.com
3. MalaysiaFlowers.com
     www.malaysiaflowers.com
4. MyFlowers Malaysia

     www.myflowers.net
5. BambooFlorist

www.bambooflorist.com.my
 6. Flowers.com.my

 www.flowers.com.my
Analysis of the competitors (Doesn’t Work)
1. Not enough pictures.

2. The text is too small.

3. The website is too colorful.

4. Need to click a lot in order to go other pages.

5. The background color did not match.

6. The website is very empty.

7. The text is too big.

8. The website is not attractive.

9. Not enough information.

10. Not include the price in the website.

11. The background is too light.

12. The background is too dark.

13. The arrangement of link very messy.
14. There are no animations.

15. No accessible.

16. Some links can’t be open.

17. The text is very hard to read.

18. The information not organizes well.

19. Very hard to understand the meaning of the information.

20. The information not accurate.

21. Too many animations.

22. Some of the information is not related to the purposes of the website.

23. There is no nice song in the website.

24. Not stated the price of the product.

25. Not stated the name of the flowers.

26. There are not nicely labels the product.

27. No guideline provides.

28. No special instruction for online payment.

29. The website did not provide fully information about the location and the contact number.
30. The links are too small.

Analysis of the competitors (Does Work)

31. There have enough pictures.

32. The text is moderate.

33. The website is moderate colorful.

34. Need to click a lot in order to go other pages.

35. The background color is match.

36. The website is very empty.

37. The text is too big.

38. The website is attractive.

39. Enough information.

40. Include the price in the website.

41. The background is too light.

42. The background is too dark, did not match with the text.
43. The arrangement of link very tidy.

44. There have many beautiful or cute animations.

45. Accessible.

46. Some links can be open.

47. The text is very easy to read.

48. The information are organizes well.

49. Very easy to understand the meaning of the information.

50. The information is accurate and related to the purposes of the website.
51. Too many animations.

52. There have fully information and that is 

53. There have nice song in the website.

54. Stated the price of the product.

55. Stated the name of the flowers.

56. There are nicely labels the product.

57. Provides guidelines to customers how to online buying flowers. 
58. Provides special instruction for online payment, so that customers can know how to online paying money.
59. The website provides fully information about the location and the contact number, so that customers can online buying the flowers easily.
60. The links are easily to see.
