Cheshire Beezers – Committee Meeting, Cock O’Budworth, 14th Septemebr 2005

7.45 p.m.

Present

Les (Chair), Jean (Treasurer), Andrew (Secretary)

Apologies

 
Darren. Apology accepted.
 
The mysterious disappearance of the Cheshire Beezers banner

 

The banner has been found and was put on display in the pub whilst the committee meeting was in progress.
 
Preparation for AGM.
 

Les, Andrew and Jean all willing to stand for election again, though none would be offended if other members wanted to take over any of the committee positions. The committee was not aware of any other members keen to take on any of the posts on the committee.

 
Membership and attendance.
 

Andrew reported that we have about 85 members at present, maybe more, but these include a mix of family members and some who attend regularly but have not paid a joining fee. Recent attendance at the pub has been very good with about twenty bikes present, both classics and modern. Attendance on runs and rallies has been variable though it was reasserted that members should not feel under pressure to attend such events.
 
Treasurer’s Report

 

Presently the account stands at £815 plus a further £143 held on behalf of NABD
 
Christmas Event

 

Members present expressed their wish to hold an event in the New Year. Les offered to manage the event and obtain the services of an entertainer (singing, karaoke, disco whatever). As the current financial situation is good it was decided to subsidise the event and hold ticket prices down to £5. (subject to further consideration after the entertainer’s costs have been assessed)
 
Communications

 

Various suggestions were made to improve communications. Andrew explained that he had been very heavily committed and had not been able to give the same level attention to communications as in the past. However the website had been slimmed down to make it more manageable and the monthly newsletters were being distributed again. Additionally, Andrew said that he now takes a leaflet pack with him which he leaves by his bike at events.

It was agreed that we should make sure the banner is on display as often as possible and that the Chairman or another committee member should make an announcement each week to inform members of forthcoming events. Andrew said that he would continue to produce the newsletters and try to keep these up to date.

The website was discussed. The website is up to date at the moment but there had been periods when it had received little, if any, attention. To help with maintenance of the website it was agreed that other club members could take over various pages leaving Andrew to co-ordinate the site rather than maintain all the information. As members became increasingly adept at managing their pages this could prove to be a significant improvement. Les agreed to visit Andrew to have a look at the website building programme.
 
T-Shirts

 

Jackie given a budget of £50 to buy T-shirts in various sizes. Hopefully, Barry will agree to print them.
 
Events

 
Next event October 9th, Peaks and Plains Picnic, 10.30 a.m. Whipping Stocks.
 
Calendar

 

Andrew agreed to produce a calendar for 2006
 
AGM – 1st November

 

Andrew agreed to draw up the agenda and forward it to Les within a couple of weeks. The agenda to include discussion of the potential post ‘Events Co-ordinator’.
 
Membership

 

Andrew said that the current arrangements for collecting membership money are a bit messy in that money arrives in small amounts all through the year. Andrew suggested that there be a joining and renewal period (November – April?). Outside this period subscription for the remainder of the year would free of charge but non-paying members would only be eligible for a ‘New Member Award’
