Cheshire Beezers

Annual General Meeting

The Cock O’Budworth

Tuesday 1st November, 8.30 p.m.

Minutes

Present: Simon Moore, Andrew Guttmann, Mike Moore, ? Gill, Howard Gill, Bob Mackin, Peter Morgan, Chris Edge, Jean Philcock, Trevor Philcock, Danny Bebbington, Darren Wardle, Dave Thompson, Sal Thompson, Barry Houghton, Sandra Houghton, Allan Williams, Phil Hingley, Alan Waterhouse, Allen Roberts, Jeanette Gregory, Brian Gregory, Les Warburton, Jackie Warburton, Bill Hignett, Paul Nurse, Alison Nurse, Brian Connolly, Pam Craig, Richard Sharpe (guest)

1. Apologies

Matthew Hill, Tom Warburton

2. Minutes of AGM held 5th October 2004

Proposed that the minutes be accepted as a true record. Darren Wardle. Seconded by Dave Thompson. Carried unanimously.

3. Matters Arising

None

4. Chairman’s Report

· Les thanked everybody for attending the meeting noting the exceptional turnout of thirty members.

· Ls thanked Andrew for his support as Secretary

· Runs varied from well attended to less well attended, nevertheless a good year

· NABD rally particularly good.

· Lakes Run organised by Barry very good.

· Capesthorne bike event very successful when running a club stand.

· Party Night coming up, Feb 18th.
· Organisation of special tool supply proved difficult. Members to ask at the club for assistance with tools and engine rebuilds etc.

· Jackie had organised a raffle for the evening to raise funds to subsidise the Party Night.

· Jackie has purchased 40 ‘T’ shirts which Barry will print or provide logos for. (Barry had logos on show).

· The OBM leaflets had proved unsuccessful, project abandoned.

· Les had made some initial attempts at sharing the website work with Andrew

Les received a vote of thanks for his work as Chairman

5. Treasurer’s Report

Jean presented the accounts showing surplus at Building Society of £735.94. We also hold NABD money of £227.59. (With cash in hand held by Dave we have raised £312.57 for NABD)

Dave Thompson proposed a vote of thanks, seconded by Sal Thompson. Carried unanimously.

6. Secretary’s Report

· Andrew said that membership was now in excess of 90

· Lakes Run and Capesthorne Show were particular highlights of the year.

7. Proposed Constitutional Change to rule 7 (see below)

7 (e) to read  “…1st May…” instead of “…1st April…”

7 (f) Members joining for the first time after 1st May shall not be required to pay a subscription fee and will only be eligible for the ‘New Members’ award. 

Proposed by Trevor Philcock, seconded by Pam Craig. Carried unanimously.

8. Proposed Constitutional Change to rule 2a

Item 2a of the constitution to read “The Club shall normally be managed by a committee of five persons comprising:- (1) Chairman (2) Secretary (3) Treasurer (4) ex-officio member. (5) Events Co-ordinator. Posts may be combined in the event of insufficient persons willing to stand or during an agreed temporary stand-down of an existing committee member”

A discussion was held about this proposal. There was some concern about the lack of clarity and expectations of roles. Others felt that the club should avoid becoming too political.

The proposal had come from the committee, no seconder required. For 25, abstentions 4, against 1. Carried
9. Election of Committee. 

i. Chairman: Les Warburton, proposed by Trevor Philcock, seconded by Peter Morgan. Unopposed. 

ii. Secretary : Andrew Guttmann, proposed by Bob mackin, seconded by Jackie Warburton. Unopposed

iii. Treasurer: Jean Philcock, proposed by Sal Thompson, seconded by Mike Moore. Unopposed

iv. Events Co-ordinator (subject to 8 above being carried) : Barry Houghton, proposed by Sal Thompson, seconded by Pam Craig. Unopposed.

v. Ex-Officio: Dave Thompson, proposed by Darren Wardle, seconded by Alison Nurse. Unopposed

10. Determination of membership fees for the following year.
Proposed £3 by Andrew Guttmann, seconded by Trevor Philcock. Carried unanimously.

Proposed that previous two-tier membership (additional £2 for persons without e-mail addresses) be abandoned, by Andrew Guttmann, seconded by Trevor Philcock. Carried unanimously.

11. Proposals by members received in time to be included in the agenda.
None
12. Proposals from the floor
· Proposal by Matthew Hill that he take over the management of the Runs Page on the website. Decided that this was not something which required a formal vote and would be deferred to the next committee meeting when roles and responsibilities would be clarified.

· Proposal by Matthew Hill that ‘Tale-End-Charlie’ be nominated on runs. Amended by Allen Roberts that the management and organisation of runs be reviewed. Dave Thompson reminded the members of the possession of Walkie-Talkies and suggested their more regular use. Decided that this was not something which required a formal vote and would be deferred to the next committee meeting.

· Proposed by Andrew Guttmann that the members ask the committee to clarify their roles and responsibilities. Decided that this was not something which required a formal vote and would be deferred to the next committee meeting.

· Proposed by Andrew Guttmann that the committee establish a routine pattern of meetings. Decided that this was not something which required a formal vote and would be deferred to the next committee meeting.

13. Any Other Business

· Proposed by Peter Morgan that “For a committee meeting to be quorate there must be three committee members present”. Seconded by Bob Mackin. Carried unanimously.

· Proposed by Peter Morgan that “The club will ensure that there are always at least three committee members in post. In the event the number of committee members in post falling below three an EGM will be called to fill the vacancies”. Seconded by Jean Philcock. Carried unanimously.

· Dave Thompson thanked the club for the charitable donations to the NABD. Proposed by Sandra Houghton that NABD be supported for another year, seconded by Howard Gill. Carried unanimously.

· Peter Morgan recommended that we ride to the NABD office to present a cheque. This suggestion met with general approval but it was decided that this was not something which required a formal vote and would be deferred to the next committee meeting.
Meeting Closed 9.55 p.m.
7. Membership & Subscriptions.
 

a)     Membership is open to anyone with an interest in classic motorcycles.

 

b)     New members may join at any time of the year. 
 

c)      The committee retain the right to refuse membership.
 

d)     Membership and/or subscription fees shall be determined by the members at the AGM.
 

e)     Membership is retained by the payment of an annual subscription, due each year on 1st January or as soon as possible thereafter. Membership will be deemed to have lapsed for any person whose subscription is not paid by 1st April.

